CBSA - Released under the Access to Information Ac 


l 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'infbrmation. 


Public Works and Government Services 
Canada 


Travaux publics et Services 
gouvernementaux Canada 


Purchasing Office - Bureau des achats: 
Informatics Professional Services - EL 
Division/Services professionnels en informatique - 
division EL 

4C2, Place du Portage 

Gatineau 

Québec 

K1A 0S5 


CONTRACT AMENDMENT 
MODIFICATION AU CONTRAT 


The referenced document is hereby amended: unless 
otherwise indicated, all other terms and conditions of 

the contract remain the same. 

Ce document est par la présente modifié: sauf indication 
contraire, les modalités du contrat demeurent les mémes. 


The Vendor/Firm hereby accepts/acknowledges this 
amendment. 


Le fournisseur/entrepreneur accepte la présente 
modification/en accusé réception. 


Signature Date 
Narne, title of person authorized to sign (type or print) 
Nom et titre du signataire autorisé (taper ou imprimer) 


Return signed copy forthwith 
Priére de retourner une copie düment signée immédiatement 


Comments - Commentaires 


Vendor/Firm Name and Address 
Raison sociale et adresse du 
fournisseur/de l'entrepreneur 


871072369PG0001 
MODIS CANADA INC. 
155 Queen Street 

Suite 1206 

Ottawa 

Ontario 

KIP6L1 

Canada 


Canada 


Title - Sujet 
IT SERVICES SUPPLY CHAIN PROJECT 


Contract No. - N° du contrat Amendment No. - N? Modif 
47060-136911/021/EL 001 


Client Reference No. - N? de référence du client Date 
2015-02-17 


47060-136911 


Requisition Reference No. - N° de la demande 
47060-136911 


File No. - N° de dossier CCC No./N° CCC - FMS No./N° VME 
615e1.47060-136911 


Financial Codes 
Code(s) financier(s) 


GST/HST 
TPS/TVH 


F.O.B. - F.A.B. 

Destination 

GST/HST - TPS/TVH Duty - Droits 

Included - Inclus See Herein - Voir ci-inclus 


Destination - of Goods, Services, and Construction: 
Destination - des biens, services et construction: 
Canada Border Services Agency (CBSA) 

355 North River Road 

Tower B, 17th Floor 

Ottawa, ON, KIA OLS 


Invoices - Original and two copies to be sent to: 
Factures - Envoyer l'original et deux copies à: 
vendors-fournisseurs@cbsa-asfc.gc.ca 


Address Enquiries to: - Adresser toutes questions a: 
Ghaddab, Nabil 

Telephone No. - N° de téléphone FAX No. - N° de FAX 
(819) 956-5419 (. ) (819) 956-5925 


Increase (Decrease) - Augmentation (Diminution) 
$0.00 ; 


Revised estimated cost Currency Type - Genre de devise 
Coit révisé estimatif 


$9,978,038.81/ 


Buyer Id - Id de l'acheteur 
615el 


For Mi ae ad - Pour le Ministre 


ra РА м 
: / АХ 
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Contract Мо, - N° du contrat Amd, No. - N° de la modif, Buyer ID - Id de l'acheteur 


47060-13691 1/021/EL 001 615el 
Client Ref. No. - N° de réf. du client File No. - N? du dossier CCC No./N° CCC - FMS No/N° VME ` 
47060-136911 615el47060-136911 


This Contract Amendment is raised to extend the period of the contract by exercising option period 001 
and 002. 


Modification to article 6. Contract Period, as follows: 


DELETE article 6. in its entirety; and 


_ REPLACE with the following: 


6. Contract Period 


(a) Contract Period: The “Contract Period’ is the entire period of time during which the Contractor 
is obliged to perform the Work, which includes: 


(i) The “Initial Contract Period”, which begins on the date the Contract is awarded and 
ends on January 23, 2019; and 


(ii) The period during which the Contract is extended, if Canada chooses to exercise any 
options set out in the Contract. 


(b) Option to Extend the Contract: 


(i) The Contractor grants to Canada the irrevocable option to extend the term of the 
Contract by up to three additional one-year periods under the same terms and 
conditions. The Contractor agrees that, during the extended period of the Contract, it will 
be paid in accordance with the applicable provisions set out in the Basis of Payment. 


(ii) Canada may exercise this option at any time by sending a written notice to the 
Contractor before the expiry date of the Contract. The option may only be exercised by 
the Contracting Authority, and will be evidenced, for administrative purposes only, 
through a contract amendment. 


ALL OTHER TERMS AND CONDITIONS OF THE CONTRACT REMAIN THE SAME 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à рю 


Public Works and Travaux publics et 


rmation 


Government Services 
Canada Canada 
Purchasing Office - Bureau des achats: 
Informatics Professional Services - EL 
Division/Services professionnels en informatique - 
division EL 

4C2, Place du Portage 

Gatineau 

Québec 

KIA 055 


CONTRACT AMENDMENT 
MODIFICATION AU CONTRAT 


The referenced document is hereby amended: unless 
otherwise indicated, all other terms and conditions of 

the contract remain the same. 

Ce document est par la présente modifié: sauf indication 
contraire, les modalités du contrat demeurent les mémes. 


.| The Vendor/Firm hereby accepts/acknowledges this 
amendment. 

Le fournisseur/entrepreneur accepte la présente 
modification/en accusé réception. : 


Signature Date 
Name, title of person authorized to sign (type or print) 
Nom et titre du signataire autorisé (taper ou imprimer) 


Return signed copy forthwith 
Priére de retourner une copie düment signée immédiatement 


Comments - Commentaires 


Vendor/Firm Name and Address 
Raison sociale et adresse du 
fournisseur/de l'entrepreneur 


871072369PG0001 
MODIS CANADA INC. 
155 Queen Street 

Suite 1206 

Ottawa 

Ontario 

KIP6LI 

Canada 


Canadá 


Services douvernementaux 


Title - Sujet | 
IT SERVICES SUPPLY CHAIN PROJECT 


Contract No. - N? du contrat Amendment No. - N? Modif 
47060-136911/021/EL 002 


Client Reference No. - N? de référence du client Date 
2016-04-21 


47060-136911 


Requisition Reference No. - N° de la demande 
47060-136911 


File No. - N? de dossier CCC No./N° CCC - FMS No./N° VME 
615e1.47060-136911 


Financial Codes 
Code(s) financier(s) 


GST/HST 
TPS/TVH 


F.O.B. - F.A.B. 
Destination 


GST/HST - TPS/TVH Duty - Droits | 
Included - Inclus See Herein - Voir ci-inclus 


Destination - of Goods, Services, and Construction: 
Destination - des biens, services et construction: 
Canada Border Services Agency (CBSA) 

355 North River Road 
Tower B, 17th Floor 
Ottawa, ON, KIA OLS 


Invoices - Original and two copies to be sent to: 
Factures - Envoyer l'original et deux copies à: 
vendors-fournisseurs(a)cbsa-asfc.gc.ca 


Address Enquiries to: - Adresser toutes questions à: 


Ghaddab, Nabil 
FAX No. - N° de FAX 


Telephone No. - N? de téléphone 
(819) 956-5419 ( ) (819) 956-5925 


Increase (Decrease) - Augmentation (Diminution) 
$0.00 

Revised estimated cost 
Coût révisé estimatif 
$9,978,038.81 


Buyer Id - Id de l'acheteur 
615el 


Currency Type - Genre de devise 
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This Contract Amendment is raised in order to 1) modify article 7. Authorities for 
Canada; 2) to replace 2035 - General Conditions - Higher Complexity — Services to 
comply with PWGSC's new Code of Conduct for Integrity measures; and 3) to modify 
the Task Authorization (TA) Form. 


1. Modification to Article 7 (Authorities), as follows: 
DELETE: Article 7. in its entirety; and 
INSERT: Article 7. Authorities; as follows: 


7. AUTHORITIES 

(a) Contracting Authority: The Contracting Authority is the individual identified below 
and is responsible for the management of the Contract. Any changes to the Contract 
must be authorized in writing by the Contracting Authority. The Contractor is not to 
perform work in excess of or outside the scope of the Contract based on verbal or 
written requests or instructions from any government personnel other than the 
aforementioned officer. 


Name: Nabil Ghaddab 
Supply Specialist 
STAMS / ITSPD / EL Division 
Public Works and Government Services Canada 
Address: 11 Laurier Street, 
Portage 111, 4C2, 
Gatineau, QC K1A 055 
Telephone: 873.469.4984 
Facsimile: (819) 956-5925 


(b) Technical Authority 

The Technical Authority for the Contract is: 
Cedric Pilon 

Manager 

Telephone: 613-617-1021 
Cedric.Pilon@cbsa-asfc.gc.ca 


In his absence, the Technical Authority is one of the following: 


Erin Lapensée 

Team Leader 

Telephone: 343-291-6223 
Erin.Lapensee@cbsa-asic.gc.ca 


Robert Penwarden 
Senior Procurement Officer 
Telephone: 343-291-5669 
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Robert.Penwarden@cbsa-asfc.gc.ca | 


The Technical Authority is the representative of the department or agency for whom the 
Work is being carried out under the Contract and is responsible for all matters 
concerning the technical content of the Work under the Contract. Technical matters may 
be discussed with the Technical Authority; however, the Technical Authority has no 
authority to authorize changes to the scope of the Work. Changes to the scope of the 
Work can only be made through a contract amendment issued by the Contracting 
Authority. By notice from the Contracting Authority, a temporary Technical Authority 
may be designated in the Contract. 


(c) Contractor's Representative 

Name: 

Title: Sr. Business Development Manager 

Organization: Modis Canada Inc. 

Address: 155 Queen Street, Suite 1206 Ottawa, ON K1P 6L1 
Telephone: 613-786-3106 

Facsimile: 613-786-9911 

E-mail address: 


2. Modification to clause 2035 - General Conditions - Higher Complexity - 
Services. 


At all reference to 2035 (2012-11-19) — Higher Complexity-Services in the entire 
Contract 


DELETE: | all reference to 2035 (2012-11-19) — Higher Complexity-Services; and 
INSERT: The following: 2035 (2015-07-03) - Higher Complexity-Services. 

3. Modification to Task Authorization (TA) Form: 

DELETE: Appendix B to Annex B - Task Authorization (TA) Form; and 


INSERT: Appendix B to Annex B — Task Authorization (TA) Form; as per the 
attached TA Form) 


ALL OTHER TERMS AND CONDITIONS OF THE CONTRACT REMAIN THE SAME 
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СВ$А - Released under the Access to Inform 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Public Works and Travaux publics et 
Government Services Services gouvernementaux 
Canada Canada 


A. General Information / Informations générales 


Contract Number / Numéro du contrat : 


Contractor Name / Nom du Contracteur : 


Task Authorization (TA) No. / us Commitment No./N° de Financial Coding / Code Date of Issuance / Date Response required by / 
de l'autorisation de tâches (AT): — l'engagement: financier : d'émission : Réponse requise par : 


[dL | ال‎ | 


B. For Amendments Only / Aux fins de modification seulement 
Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / Niveau | Linguistic Profile / Profile |Required Level(s) of Security / 
d'effort estimatif linguistique Niveau(x) de sécurité requis 
(jours) 


Category / Catégorie Level / Niveau 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (táches, livrables, rapports, etc.) 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : NEN initial End Date / Date de fin initiale : fs 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) : 


[7] Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Travel Requirement(s) / Exigence(s) de voyage : 


Work Location(s) / Lieu(x) de travail : 


A. Contractor Resource(s) / Ressource(s) du Contracteur 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT. 
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Public Works and Travaux publics ot 
Government Services Services gouvarnementaux 
Canada Canada 


Name / Nom Category / Catégorie 


B. Estimated Cost / Сойї estimatif 


Level / 


Category / Catégorie Niveau 


Level / 
Niveau | Profile linguistique |de sécurité 


Per Diem Rate / Taux 
journalier 


CBSA - Released under the Access to Information Act 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


PWGSC Security 
Linguistic Profile / {Level of Security / Niveau |File No. / N° du 
dossier de 
sécurité TPSGC 


Estimated Level of Effort 
(days) / Niveau d'effort 
estimatif (jours) 


Total Cost / Coût 
estimatif 


Estimated Cost / Coût estimatif 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie 


Taxe 96 applied / 96 de taxes appliquées 


Applicable Taxes / Taxes applicables 


Total Estimated Cost / Coüt total estimatif 


By signing this TA, the authorized client authority and/or the PWGSC Contracting Authority 
certify(ies) that the content of this TA is in accordance with the conditions of the Contract. 


The client's authorization limit is $1,200,000.Gf1When the value of a TA and its amendments 


(including GST/HST) is in excess of this limit, the TA must be signed by the authorized client and 
forwarded to the PWGSC Contracting Authority for authorization. 


Name of Authorized Client / Nom du client autorisé Date 


Signature 


Name and Title of individual authorized to sign on behalf of the Contractor / Nom et titre 
de la personne autorisée à signer au nom de l'entrepreneur 


En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC 
atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


La limite d'autorisation du client est $1,200,000. orsque la valeur de АТ et ses modifications 
(incluant la TPS/TVH) dépasse cette limite, ГАТ doit être signée par le client autorisé et transmise à 
l'autorité contractante de TPSGC pour autorisation, 


Name of Contracting Authority / Nom de 
l'autorité contractante 


Signature 


Signature 
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ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Еч Public Works and Government Services Travaux publics et Services 
Canada gouvernementaux Canada 


Purchasing Office - Bureau des achats: 
Informatics Professional Services - EL 
Division/Services professionnels en informatique 
- division EL 

4C2, Place du Portage 

Gatineau 

Québec 

KIA 0S5 


CONTRACT - CONTRAT 


Your proposalis accepted to sell to Her Majesty the Queen 
in right of Canada, in accordance with the terms and conditions 
set out herein, referred to herein or attached hereto, the goods, 
services, and construction listed herein and on any attached 
sheets at the price or prices set out therefor. 


Nous acceptons votre proposition de vendre à Sa Majesté 

la Reine du chef du Canada, aux conditions énoncées ou 

incluses par référence dans les présentes, et aux annexes 
ci-jointes, les biens, services et construction énumérés dans 

les présentes, et sur toute feuille ci-annexée, au(x) prix indiqué(s). 


Comments - Commentaires 


Vendor/Firm Name and Address 


Raison sociale et adresse du 
fournisseur/de l'entrepreneur 


871072369PG0001 
MODIS CANADA INC. 
155 Queen Street 

Suite 1206 

Ottawa 

Ontario 

KIP6LI 


Canada 


Canada 


Title - Sujet 

IT SERVICES SUPPLY CHAIN PROJECT 

Contract No. - N? du contrat Date 
47060-136911/021/EL 2015-01-23 


Client Reference No. - N? de référence du client 


47060-136911 


Requisition No. - N? de la demande 


47060-136911 


File No. - N° de dossier CCC No./N° CCC - FMS No./N? VME 
615el.47060-136911 


Financial Code(s) GST/HST 
Code(s) financier(s) TPS/TVH 
194020000, 610666, 2001, 81401 || 


HST | | 


F.O.B. - F.A.B. 

Destination 

GST/HST - TPS/TVH Duty - Droits 

Included - Inclus See Herein - Voir ci-inclus 


Destination - of Goods, Services, and Construction: 
Destination - des biens, services et construction: 
Canada Border Services Agency (CBSA) 

355 North River Road 

Tower B, 17th Floor 

Ottawa, ON, K1A OL8 


Invoices - Original and two copies to be sent to: 
Factures - Envoyer l'original et deux copies à: 
vendors-fournisseurs(a)cbsa-asfc.gc.ca 


Address Enquiries to: - Adresser toutes questions à: Buyer ld - Id de l'acheteur 
Ghaddab, Nabil 615el 

Telephone No. - N? de téléphone FAX No. - № de FAX 

(819) 956-5419 ( ) (819) 956-5925 


Total Estimated Cost - Coüt total estimatif Currency Type - Devise 
$9,978,038.81 CAD 


For the Minister - Pour le Ministre 
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Contract No. - N° du contrat Ата. No. - N° de la modif. Buyer ID - Id de l'acheteur 


47060-136911/021/EL 615el 
Client Ref. No. - N? de réf. du client File No. - N? du dossier CCC No./N? CCC - FMS No./N? VME 
47060-136911 615el47060-136911 


CONTRACT AGAINST А SUPPLY ARRANGEMENT FOR TASK BASED 
INFORMATICS PROFESSIONAL SERVICES (TBIPS) 


VARIOUS INFORMATICS PROFESSIONAL SERVICES CATEGORIES 
AND LEVELS 


FOR 
CANADA BORDER SERVICES AGENCY (CBSA) 


TABLE OF CONTENTS 
CONTRACT CLAUSES 


€ 9 9 е э 89 9 е о э э 9 9 э 9 9 9 ө э 9 9 9 э 9 9 ө өе э 9 9 9 э 9 9 е өе э 9 9 ө э 9 9 o е э 9 е ө э э 9 е э е 9 @ ! 


1. Requirement 


a 9 о э а a = а a $9 9 э э а a 9 э а a $9 9 э а a $9 э э а 9 $9 9 э а а $9 э э а 49 9 9 э 9 9 э э э а @ + 9 э @ 9 + э а $9 ө э э э 9 ® ‹ 


2. Task Authorization 


э 9 9 9 9 э 9 э 9 9 9 э 9 9 э 9 9 9 9 9 9 9 9 9 > 9 9 9 ө 9 9 9 9 9 э 9 9 э э 9 9 9*9 9 э 9 9 э э 9 е 9 э э 9 ® + 
* э 9 9 9 э 9 9 9 © 9 9 9 © 9 9 9 9 + э э 9 9 > 9 9 9 9 9 э э 9 9 9 > 9 9 + 9 э 9 + 9 э э 9 9 > э е э + 


€ 9 © э 9 9 ә э 9 9 ә © 9 9 9 ә э 9 9 э © э 9 9 + э 9 9 + э 9 9 + + э э эз + э э 8 ә э + 


5. Security Requirement 


” € э 9 э 9 9 9 э 9 9 э 9 э 9 9 э э 9 9 9 9 э 9 9 9 э эз 9 э 9 э 9 э 9 э 9» 9 9 э э 9 э э э э э э э эз Я 


6. Contract Period 


> в a э э B3 è 9 э B B a 9 э B a 9 э B B 9 э э B 9 o 9 э B o э э B єс 9 9 э a 89 э э B a э 9 э è 59 9 э B o o э Bà a ® ! 


T. Authorities 


> 9 9 э в 9 э э в a 9 э э B 9 э э B 9 э 9 э B 9 э э B3 9 э 9 э B a ә э B a 9 э э a a ә э B a o э э à 9 э э Bà a o э э a ® | 


8. Payment 


€ о э a 9 o э а е ө ù э a ө 9 э а a 9 э а a o 9 э а е o э э a a o 9 э = a o 59 а a o o 59 а 9 ө 59 а a ө 9 э 9 O 9 э э а е o э э э @ @ | 


a € о о э a 9 о э 83 a ө $9 э а a ө 59 = a o 9 э а a o 59 а 9 ө o 59 е ө o э а a ө э э э @ ө ө 59 а е o 59» 59 а o : 


9. Invoicing Instructions 


10. Certifications 


€ 9 © © © 9 9 9 9 9 9 9 9 9 9 9 9 9 © 9 9 9 9*9 9 9 9 9 © 9 9 9 9*9 9 9 9 o o 9» 9 9 о 9» 9 ө 9*9 ө э ө 9 9*9 э ә 9 9 ә э ө э ! 


11. Applicable Laws 


12. Copyright in Material 


9» 9 9 9 э 9 9 э э 9 9 э 9 э 9 9 9 э 9 9 э 9 э 9 9 9 э э 9 9 9 э 9 э э э 9 9 ә э э 9 э э э o э э э е э ! 


13. Priority of Documents 


9€ è> 9 э 9 9 э э 9 o э э э 9 9 9 э 9 9 э 9 э эз эз э э э е 9 9 э э э 9 э э эз ә э э 9 э э э эз э э э э е Ч 


14. Foreign Nationals (Canadian Contractor) 


e э в 9 э 9 э 9 9 э э 83 9 э э э 9 9 9 э B a 9 э Bà o 9 э э в a 9 э в a ® | 
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Contract No. - N° du contrat Ата. No. - N° de la modif. Buyer ID - Id de l'acheteur 


47060-136911/021/EL 615el 
Client Ref. No. - N? de réf. du client File No. - N? du dossier CCC No./N? CCC - FMS No./N? VME 
47060-136911 615el47060-136911 


15. Insurance Requirements .................................................. 
16. Limitation of Liability - Information Management/Information Technology .......... 
17. Professional Services - General .......................................... 
18. Safeguarding Electronic Media ............................................. 
19. Representations and Warranties ............................................ 
20. Access to Canada's Property and Facilities .................................. 
21. Contractor's Identification Protocol Responsibility ............................. 
22. Transition Services at end of Contract Period ................................. 
23. Termination for Convenience .............................................. 
24. Handling of Personal Information ........................................... 


List of Annexes to the Resulting Contract: 


Annex A Basis of Payment 
Annex B Statement of Work (SOW) 


Appendix A to Annex B - Tasking Procedures 

Appendix B to Annex B - Task Authorization (TA) Form 

Appendix C to Annex B - Resource Assessment Criteria and Response Tables 
Appendix D to Annex B - Certifications at the TA stage 


Annex C Security Requirements Check List 
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Contract No. - N° du contrat Ата. No. - N° de la modif. Buyer ID - Id de l'acheteur 


47060-136911/021/EL 615el 
Client Ref. No. - N? de réf. du client File No. - N? du dossier CCC No./N? CCC - FMS No./N? VME 
47060-136911 615el47060-136911 


CONTRACT CLAUSES 


Requirement 


MODIS CANADA INC.(the “Contractor”) agrees to supply to the Client with the Services 
described in the Contract, including the Statement of Work, in accordance with, and at the prices 
set out in, the Contract. This includes providing professional services, as and when requested by 
Canada to one or more locations to be designated by Canada, excluding any locations in areas 
subject to any of the Comprehensive Land Claims Agreements. 


Client: Under the Contract, the "Client" is the Canada Border Services Agency (CBSA). 


Reorganization of Client: The Contractor's obligation to perform the Work will not be affected 
by (and no additional fees will be payable as a result of) the renaming, reorganization, 
reconfiguration, or restructuring of any Client. The reorganization, reconfiguration and 
restructuring of the Client includes the privatization of the Client, its merger with another entity, 
or its dissolution, where that dissolution is followed by the creation of another entity or entities 
with mandates similar to the original Client. In connection with any form of reorganization, 
Canada may designate another department or government body as the Contracting Authority or 
Technical Authority, as required to reflect the new roles and responsibilities associated with the 
reorganization. 


Defined Terms: Words and expressions defined in the General Conditions or Supplemental 
General Conditions and used in the Contract have the meanings given to them in the General 
Conditions or Supplemental General Conditions. Any reference to an Identified User in the 
Supply Arrangement is a reference to the Client. Also, any reference to a "deliverable" or 


"deliverables" includes all documentation outlined in this Contract. 


Task Authorization 


As-and-when-requested Task Authorizations: The Work or a portion of the Work to be 
performed under the Contract will be on an “as-and-when-requested basis" using a Task 
Authorization (TA). The Work described in the TA must be in accordance with the scope of the 
Contract. 


Allocation of Task Authorizations: More than one contract has been awarded for this 
requirement. As a result, the Task Authorizations issued under this series of contracts will be 
allocated in accordance with the following: 


(i) At the time this series of contracts was awarded, each contractor was allocated an 
amount of funding as specified in the Limitation of Expenditure in respect of Task 
Authorizations based on the evaluation process described in the bid solicitation that 
resulted in the award of this series of contracts. 


(11) Canada will use а rotational method to allocate the Task Authorizations, where the 
rotation is based on the amount of funding remaining under each of the respective 
contracts. 

(iii) Canada will send the first draft Task Authorization to the contractor with the greatest 


value of funding under its contract. If more than one contractor has the same value, it 
will be assigned to the contractor ranked first as determined under the evaluation 
process in the bid solicitation that resulted in the award of this series of contracts. 
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Contract No. - N° du contrat Ата. No. - N° de la modif. Buyer ID - Id de l'acheteur 


47060-136911/021/EL 615el 
Client Ref. No. - N° de réf. du client File No. - N? du dossier CCC М№о./№ CCC - FMS No./N° VME 
47060-136911 615el47060-136911 

(iv) The contractor sent a draft TA will have the time set out further below under the 


sub-paragraph entitled “Contractor's Response to Draft Task Authorization" to respond 
to the Contracting Authority. 


(v) If the contractor to whom the draft TA is first sent either fails to respond on time or 
confirms in writing that it refuses to perform the task, the draft TA will then be forwarded 
to the contractor with the next-greatest balance remaining of allocated funds. 


(vi) The process of sending out a draft TA to the contractor with the greatest balance 
remaining of will continue until Canada either cancels the requirement for the task or it 
has been issued to one of the contractors. If none of the contractors can perform the 
task (in accordance with all the terms and conditions of this series of contracts), Canada 
may acquire the required Work by other means. 


(vil) Once the Task Authorization is issued, the value of that Task Authorization (and the 
value of any subsequent amendment increasing or decreasing the value) will be 
subtracted from the funding allocated to that contractor. 


(vill) When the next requirement to perform a task is identified, it will be sent to the contractor 
with the greatest balance remaining of allocated funds. If more than one contractor has 
the greatest balance remaining of allocated funds (i.e., several contractors have equal 
amounts of allocated funds), the draft TA will be sent to the contractor among them that 
ranked highest under the bid solicitation evaluation process. If any contract in this series 
of contracts is amended to add funding for Task Authorizations, all the remaining 
contracts (i.e., all contracts that have not previously been terminated) will be amended 
to add funding in amounts proportionate to the funding initially provided under each 
contract for Task Authorizations (e.g., if three contracts were awarded with $2M, $1M 
and $750,000 in funding for Task Authorizations respectively, and $200,000 is added to 
the first contract, then $100,000 will be added to the second contract and $75,000 will be 
added to the third). 


(c) Process of Issuing a TA: The processes for issuing, responding to, assessing and approving 
Task Authorizations are stated in Appendices A, B, C and D of Annex B. 


(d) Authority to Issue a TA: Any TA with a value less than or equal to $1,200,000.00 (including 
GST/HST) may be issued by the Technical Authority. Any TA with a value greater than this 
amount must be issued directly by the Contracting Authority. By providing written notice to the 
Contractor, the Contracting Authority may suspend the Technical Authority’s authority to issue 
TAs at any time. 


(e) Charges for Work under a TA: The Contractor must not charge Canada anything more than the 
price set out in the Task Authorization unless Canada has issued a TA amendment authorizing 
the increased expenditure. Canada will not pay the Contractor for any design changes, 
modifications or interpretations of the Work unless they have been approved, in writing, by the 
Contracting Authority before being incorporated into the Work. 


(f) Consolidation of TAs for Administrative Purposes: The Contract may be amended from time 
to time to reflect all Task Authorizations issued and approved by the Contracting Authority to 
date, to document the Work performed under those TAs for administrative purposes. 


(g) Period of Services: No Task Authorizations may be entered into after the expiry date of the 
Contract. 


(h) Periodic Usage Reports: 


(i) The Contractor must compile and maintain records on its provision of services to the 
federal government under authorized TAs issued under the Contract. The Contractor 
must provide this data to Canada in accordance with the reporting requirements detailed 


Page 5 of - de 25 
000013 


Contract No. - N° du contrat Ата. No. - N° de la modif. Buyer ID - Id de l'acheteur 


47060-136911/021/EL 615el 
Client Ref. No. - N? de réf. du client File No. - N? du dossier CCC No./N? CCC - FMS No./N? VME 
47060-136911 615el47060-136911 


below. If any required information is not available, the Contractor must indicate the 
reason. If services are not provided during a given period, the Contractor must still 
provide a "NIL" report. The Contractor must submit the periodic usage reports on a 
quarterly basis to the Contracting Authority. From time to time, the Contracting Authority 
may also require an interim report during a reporting period. 


(11) The quarterly periods are defined as follows: 
(A) April 1 to June 30; 
(B) July 1 to September 30; 
(C) | October 1 to December 31; апа 
(D) January 1 to March 31. 


The data must be submitted to the Contracting Authority no later than 20 calendar days 
after the end of the reporting period. 


(iii) Each report must contain the following information for each validly issued TA (as 
amended): 


(A) the Task Authorization number and the Task Authorization Revision number(s), if 
applicable; 


(B) айе or a brief description of the task; 


(C) the name and Category of Personnel of each resource involved in performing the 
TA, as applicable; 


D) the total estimated cost specified in the TA (GST or HST extra); 
E) the total amount (GST or HST extra) expended to date; 
F) the start and completion date; and 


G) the active status, as applicable (e.g., indicate whether work is in progress or if 
Canada has cancelled or suspended the TA, etc.). 


(iv) Each report must also contain the following cumulative information for all the validly 
issued TAs (as amended) : 


(A) the amount (GST or HST extra) specified in the contract (as last amended, if 
applicable) as Canada's total liability to the contractor for all authorized TAs; and 


(B) the total amount, GST or HST extra, expended to date against all validly issued 
tasks. 


On a specific Task Authorization, Canada may include one or both of the following conditions in 
the TA form in Appendix B or Annex B at article 6, as well as other conditions specified as 
required by CBSA: 


(1) In the performance of this Task Authorization the Contractor may have access to information 
and material which may result in placing it in a real or perceived conflict of interest or confer an 
unfair advantage upon it in respect of its participation in future solicitations. By providing a 
quotation, the Contractor acknowledges such participation may, at the sole discretion of the 
Crown, disqualify the Contractor, its affiliated entities, employees, agents or subcontractors from 
participating in such contracts or solicitations. 
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(2) The Contractor must obtain from each proposed resource a completed and signed 
non-disclosure agreement, іп the form below, and provide them with their quotation in order for it 
to be considered responsive. 


Non-Disclosure Agreement 


|, (name of proposed resource) , recognize that in the course of my work as an 
employee or subcontractor of (Name of Contractor) , | may be given access to 
information by or on behalf of Canada in connection with the Work, pursuant to Contract Serial 
No 47060-136911 between Her Majesty the Queen in Right of Canada, represented by the 
Minister of Public Works and Government Services and Canada Border Services Agency, 
including any information that is confidential or proprietary to third parties, and information 
conceived, developed or produced by the Contractor as part of the Work. For the purposes of 
this agreement, information includes but not limited to: any documents, instructions, guidelines, 
data, material, advice or any other information whether received orally, in printed form, recorded 
electronically, or otherwise and whether or not labeled as proprietary or sensitive, that is 
disclosed to a person or that a person becomes aware of during the performance of the Contract. 
| agree that | will not reproduce, copy, use, divulge, release or disclose, in whole or in part, in 
whatever way or form any information described above to any person other than a person 
employed by Canada on a need to know basis. | undertake to safeguard the same and take all 
necessary and appropriate measures, including those set out in any written or oral instructions 
issued by Canada, to prevent the disclosure of or access to such information in contravention of 
this agreement. 


| also acknowledge that any information provided to the Contractor by or on behalf of Canada 
must be used solely for the purpose of the Contract and must remain the property of Canada or a 
third party, as the case may be. 

| agree that the obligation of this agreement will survive the completion of the Contract Serial 

No: 47060-13691 1. 


Signature Date 


Additional Reporting Requirements 


(i) Reporting requirements will be stipulated within any issued TA, and may include, but are 
not limited to, any combination of the following: 


(A) Timesheets or other related timekeeping reports; 
(B) Invoicing; 
(C) Written progress and/or status reports relating to the delivery of specific services 


and completion of assigned tasks; and 
(D) Other related reporting. 


(ii) Copies of signed timesheets for all assigned resources indicating actual hours worked 
detailing the work done related to each element of the TA. CBSA will only accept costs 
for work actually performed, and in accordance with signed time sheets. 


(iii) The Contractor must provide other ad hoc written or oral status updates as requested 
from the Technical Authority in relation to any and all TAs. 
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(iv) It is the responsibility of the Contractor to facilitate and maintain regular communication 


with the Technical Authority. In addition, the Contractor must immediately notify the 
Technical Authority of any issues, problems, or areas of concern in relation to any work 


completed under any resultant TA(s) as they arise. 


3. Minimum Work Guarantee 
(a) In this clause, 


(i) "Maximum Contract Value" means the amount specified in the "Limitation of 
Expenditure" clause set out in the Contract (excluding GST/HST); and 


(ii) “Minimum Contract Value’ means 1% of the Maximum Contract Value on the 
date the Contract is first issued. 


(b) Canada's obligation under the Contract is to request Work in the amount of the Minimum 
Contract Value or, at Canada's option, to pay the Contractor at the end of the Contract in 
accordance with sub-article (с) subject to sub-article (d). In consideration of such obligation, the 
Contractor agrees to stand in readiness throughout the Contract period to perform the Work 
described in the Contract. Canada's maximum liability for work performed under the Contract 
must not exceed the Maximum Contract Value, unless an increase is authorized in writing by the 
Contracting Authority. 


(С) In the event that Canada does not request work in the amount of the Minimum Contract Value 
during the period of the Contract, Canada must pay the Contractor the difference between the 


Minimum Contract Value and the total cost of the Work requested. 


(d) Canada will have no obligation to the Contractor under this article if Canada terminates the 
entire Contract 
(i) for default; 
(ii) for convenience as a result of any decision or recommendation of a tribunal or court that 
the contract be cancelled, re-tendered or awarded to another supplier; or 
(iii) for convenience within sixty business days of Contract award. 
4. Standard Clauses and Conditions 


All clauses and conditions identified in the Contract by number, date and title are set out in the Standard 
Acquisition Clauses and Conditions Manual (http://sacc.pwgsc.gc.ca/sacc/index-e.jsp) issued by Public 
Works and Government Services Canada. 


(a) General Conditions: 


(i) 2035 (2012-11-19), General Conditions - Higher Complexity - Services, apply to and 
form part of the Contract. 


(b) Supplemental General Conditions: 
The following Supplemental General Conditions: 


(i) 4002 (2010-08-16), Supplemental General Conditions - Software Development or 
Modification Services; 


(ii) 4006 (2010-08-16), Supplemental General Conditions - Contractor to Own Intellectual 
Property Rights in Foreground Information; 
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5. Security Requirement 


All Contractor personnel proposed in response to a Task Authorization Form will be assessed for 
Reliability Status by CBSA in accordance with the procedures in Appendix A of Annex B. 


The following Security Requirement (SRCL and related clausing), as set out under Annex "A" to Part B 
to the Supply Arrangement also applies to the Contract. 


(a) The Contractor must, at all times during the performance of the Contract, hold a valid Facility 
Security Clearance at the level of SECRET, issued by the Canadian Industrial Security 
Directorate (CISD), Public Works and Government Services Canada (PWGSC). 


(b) The Contractor personnel requiring access to PROTECTED/CLASSIFIED information, assets or 
sensitive work site(s) must EACH hold a valid personnel security screening at the level of 
RELIABILITY STATUS, CONFIDENTIAL or SECRET as required, granted or approved by 
CISD/PWGSC. 


(c) The Contractor MUST NOT remove any PROTECTED/CLASSIFIED information from the 
identified work site(s), and the Contractor/Offeror must ensure that its personnel are made aware 
of and comply with this restriction. 


(d) Subcontracts which contain security requirements are NOT to be awarded without the prior 
written permission of CIISD/PWGSC. 

(e) The Contractor must comply with the provisions of the: 
(i) Security Requirements Check List EN578-055605/B, described in Annex C; 


(ii) Industrial Security Manual (Latest Edition). 


6. Contract Period 


(a) Contract Period: The “Contract Period” is the entire period of time during which the Contractor 
is obliged to perform the Work, which includes: 


(i) The "Initial Contract Period", which begins on the date the Contract is awarded and 
ends on January 23, 2017; and 


(ii) The period during which the Contract is extended, if Canada chooses to exercise any 
options set out in the Contract. 


(b) Option to Extend the Contract: 


(i) The Contractor grants to Canada the irrevocable option to extend the term of the 
Contract by up to five additional one-year periods under the same terms and conditions. 
The Contractor agrees that, during the extended period of the Contract, it will be paid in 
accordance with the applicable provisions set out in the Basis of Payment. 


(ii) Canada may exercise this option at any time by sending a written notice to the 
Contractor before the expiry date of the Contract. The option may only be exercised һу 
the Contracting Authority, and will be evidenced, for administrative purposes only, 
through a contract amendment. 


7. Authorities 
(a) Contracting Authority 
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The Contracting Authority for the Contract is: 


Name: Nabil Ghaddab 

Title: Supply Specialist 

Public Works and Government Services Canada 
Acquisitions Branch 


Directorate: Informatics and Telecommunications Systems Procurement Directorate 
Address: 11 Laurier St., Gatineau, Québec 

Telephone: 819-956-5419 

E-mail address: nabil.ghaddab@tpsgc-pwgsc.gc.ca 


The Contracting Authority is responsible for the management of the Contract and any changes to 
the Contract must be authorized in writing by the Contracting Authority. The Contractor must not 
perform work in excess of or outside the scope of the Contract based on verbal or written 
requests or instructions from anybody other than the Contracting Authority. 


Technical Authority 
The Technical Authority for the Contract is: 


Name: Rachelle McGregor 
Title: Acting Team Leader, IT Professional Services 

Organization: Canada Border Services Agency (CBSA) 

Address: 355 North River Road;Tower В, 17" Floor; Ottawa, ON, K1A OL8 
Telephone: 343-291-5668 
Email: Rachelle. McGregor@ 


In her absence, the Technical Authority is one of the following: 


Name: Kevin Hailemariam 

Title: Senior Procurement Officer, IT Professional Services 

Organization: Canada Border Services Agency (CBSA) 

Address: 355 North River Road;Tower B, 17" Floor; Ottawa, ON, K1A OL8 
Telephone: 343-291-5721 


Email: Kevin.Hailemariam@cbsa-asfc.gc.ca 


Name: Val Wawrzynczak 

Title: Acting Manager, Contracting and Procurement 

Title: Senior Procurement Officer, IT Professional Services 

Organization: Canada Border Services Agency (CBSA) 

Address: 355 North River Road;Tower B, 17" Floor; Ottawa, ON, K1A OL8 


Email: Val. Wawrzynczak@cbsa-asfc.gc.ca 


The Technical Authority is the representative of the department or agency for whom the Work is 
being carried out under the Contract and is responsible for all matters concerning the technical 
content of the Work under the Contract. Technical matters may be discussed with the Technical 
Authority; however, the Technical Authority has no authority to authorize changes to the scope of 
the Work. Changes to the scope of the Work can only be made through a contract amendment 
issued by the Contracting Authority. By notice from the Contracting Authority, a temporary 
Technical Authority may be designated in the Contract. 


Contractor's Representative 


Name: 
Title: Sr. Business Development Manager 
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Organization: Modis Canada Inc. 

Address: 155 Queen Street, Suite 1206 Ottawa, ON K1P 611 
Telephone: 613-786-3106 

Facsimile: 613-786-9911 

E-mail address: 


8. Payment 


(a) Basis of Payment 


(i) 


(iii) 


Professional Services provided under a Task Authorization with a Maximum 

Price: For Services requested by Canada (including work outside the Standard Workday 
and On-Call work), in accordance with an approved Task Authorization, Canada will pay 
the Contractor, in arrears, up to the Maximum Price for the TA, for actual time worked 
plus any applicable minimum On-Call Charge and any resulting deliverables in 
accordance with the firm all-inclusive per diem rates set out in Annex A, Basis of 
Payment, GST/HST extra. Partial days will be prorated based on actual hours worked 
based on a /.5-hour workday. 


Where this Contract includes requirements for which there are no separate line items in 
Annex A Basis of Payment, the prices for those requirements are included in the per 
diem rates payable under the TA or TAs related to such work. 


Pre-Authorized Travel and Living Expenses: Canada will not pay any travel or living 
expenses associated with performing the Work. 


Competitive Award: The Contractor acknowledges that the Contract has been awarded 
as a result of a competitive process. No additional charges will be allowed to 
compensate for errors, oversights, misconceptions or underestimates made by the 
Contractor when bidding for the Contract. 


Professional Services Rates: In Canada's experience, Bidders from time to time 
propose rates at the time of bidding for one or more categories of resources that they 
later refuse to honour, on the basis that these rates do not allow them to recover their 
own costs and/or make a profit. This denies Canada of the benefit of the awarded 
contract. If the Contractor does not respond or refuses, or is unable, to provide an 
individual with the qualifications described in the Contract within the time described in 
the Contract (or proposes instead to provide someone from an alternate category at a 
different rate), whether or not Canada terminates the Contract as a whole or in part, 
Canada may impose sanctions or take other measures in accordance with the PWGSC 
Vendor Performance Corrective Measures Policy (or equivalent) then in effect, which 
measures may include prohibiting the Contractor from bidding on future requirements 
that include an assessment that results in conditions applied against the Contractor to be 
fulfilled before doing further business with Canada, or full debarment for the Contractor 
from bidding on future requirements. 


Purpose of Estimates: All estimated costs contained in the Contract are included solely 
for the administrative purposes of Canada and do not represent a commitment on the 
part of Canada to purchase goods or services in these amounts. Any commitment to 
purchase specific amounts or values of goods or services are described elsewhere in 
the Contract. 


(b) Limitation of Expenditure 


(1) 


Canada's total liability to the Contractor under the Contract must пої ехсееа the amount 
set out on page 1 of the Contract, less any applicable GST or HST. With respect to the 
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amount set out on page 1 of the Contract, Customs duties are included and Goods and 
Services Tax or Harmonized Sales Tax is included, if applicable. Any commitments to 
purchase specific amounts or values of goods or services are described elsewhere in 
the Contract. 


(ii) No increase in the total liability of Canada or in the price of the Work resulting from any 
design changes, modifications or interpretations of the Work, will be authorized or paid 
to the Contractor unless these design changes, modifications or interpretations have 
been approved, in writing, by the Contracting Authority before their incorporation into the 
Work. The Contractor must not perform any work or provide any service that would 
result in Canada's total liability being exceed before obtaining the written approval of the 
Contracting Authority. The Contractor must notify the Contracting Authority in writing as 
to the adequacy of this sum when: 


(A) itis 75 percent committed, or 
(B) 4 months before the Contract expiry date, or 


(C) as soon as the Contractor considers that the contract funds provided are 
inadequate for the completion of the Work, 


whichever comes first. 


(iii) If the notification is for inadequate contract funds, the Contractor must provide to the 
Contracting Authority a written estimate for the additional funds required. Providing this 
information does not increase Canada's liability. 


Method of Payment for Firm Per Diem Rate Task Authorizations with a Maximum Price: 
For each Task Authorization issued under the Contract that contains a maximum price: 


(i) Canada will pay the Contractor no more frequently than once a month in accordance with 
the Basis of Payment. The Contractor must submit time sheets for each resource 
showing the days and hours worked to support the charges claimed in the invoice. 


(ii) Once Canada has paid the maximum TA price, Canada will not be required to make any 
further payment, but the Contractor must complete all the work described in the TA, all of 
which is required to be performed for the maximum TA price. If the work described in the 
TA is completed in less time than anticipated, and the actual time worked (as supported 
by the time sheets) at the rates set out in the Contract is less than the maximum TA 
price, Canada is only required to pay for the time spent performing the work related to 
that TA. 


Time Verification 


Time charged and the accuracy of the Contractor's time recording system are subject to 
verification by Canada, before or after payment is made to the Contractor. If verification is done 
after payment, the Contractor must repay any overpayment, at Canada's request. 


Payment Credits 


(i) If the Contractor does not provide a required resource that has all the required 
qualifications within the time prescribed by the Contract, the Contractor must credit tO 
Canada an amount equal to the per diem rate (based on a 7.5 hour workday) of the 
required resource for each day (or partial day) of delay in providing the resource, up to a 
maximum of 10 days. 


(ii) Corrective Measures: If credits are payable under this Article for two consecutive 
months or for three months in any 12-month period, the Contractor must submit a 
written action plan describing measures it will implement or actions it will undertake to 
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eliminate the recurrence of the problem. The Contractor will have five working days to 
deliver the action plan to the Client and the Contracting Authority and 20 working days 
to rectify the underlying problem. 


Termination for Failure to Meet This Availability Level: In addition to any other rights 
it has under the Contract, Canada may terminate the Contract for default, in accordance 
with the General Conditions, by giving the Contractor three months' written notice of its 
intent, if: 


(A) the total amount of credits for any given monthly billing cycle reach a level of 10% 
of the total billing for that month; or 


(B) the corrective measures required of the Contractor described above are not met. 


Credits Apply during Entire Contract Period: The Parties agree that the credits apply 
throughout the Contract Period, including during implementation. 


Credits represent Liquidated Damages: The Parties agree that the credits are 
liquidated damages and represent their best pre-estimate of the loss to Canada in the 
event of the applicable failure. No credit is intended to be, nor will it be construed as, a 
penalty. 


Canada's Right to Obtain Payment: The Parties agree that these credits are a 
liquidated debt. To collect the credits, Canada has the right to hold back, draw back, 
deduct or set off from and against any money Canada owes to the Contractor from time 
to time. 


Canada's Rights & Remedies not Limited: The Parties agree that nothing in this 
Article limits any other rights or remedies to which Canada is entitled under the Contract 
(including the right to terminate the Contract for default) or under the law generally. 


Audit Rights: The Contractor's calculation of credits under the Contract is subject to 
verification by government audit, at the Contracting Authority's discretion, before or after 
payment is made to the Contractor. The Contractor must cooperate fully with Canada 
during the conduct of any audit by providing Canada with access to any records and 
systems that Canada considers necessary to ensure that all credits have been 
accurately credited to Canada in the Contractor's invoices. If an audit demonstrates that 
past invoices contained errors in the calculation of the credits, the Contractor must pay 
to Canada the amount the audit reveals was required to be credited to Canada, plus 
interest, from the date Canada remitted the excess payment until the date of the refund 
(the interest rate is the Bank of Canada's discount annual rate of interest in effect on the 
date the credit was first owed to Canada, plus 1.2596 per year). If, as a result of 
conducting an audit, Canada determines that the Contractor's records or systems for 
identifying, calculating or recording the credits are inadequate, the Contractor must 
implement any additional measures required by the Contracting Authority. 


(f) No Responsibility to Pay for Work not performed due to Closure of Government Offices 


(1) 


(ii) 


Where the Contractor, its employees, subcontractors, or agents are providing services 
on government premises under the Contract and those premises are inaccessible 
because of the evacuation or closure of government offices, and as a result no work is 
performed, Canada is not responsible for paying the Contractor for work that otherwise 
would have been performed if there had been no evacuation or closure. 


If, as a result of any strike or lock-out, the Contractor or its employees, subcontractors or 
agents cannot obtain access to government premises and, as a result, no work is 
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performed, Canada is not responsible for paying the Contractor for work that otherwise 
would have been performed if the Contractor had been able to gain access to the 


premises. 
9. Invoicing Instructions 
(a) The Contractor must submit invoices in accordance with the information required in the General 
Conditions. 
(b) The Contractor's invoice must include a separate line item for each subparagraph in the Basis of 


Payment provision. 


(c) By submitting invoices the Contractor is certifying that the goods and services have been 
delivered and that all charges are in accordance with the Basis of Payment provision of the 
Contract, including any charges for work performed by subcontractors. 


(d) The Contractor must provide the original of each invoice to the Technical Authority, and a copy 
to the Contracting Authority. 


10. Certifications 


Compliance with the certifications provided by the Contractor in its bid is a condition of the Contract or 
TA and subject to verification by Canada during the entire Contract Period. If the Contractor does not 
comply with any certification or it is determined that any certification made by the Contractor in its bid is 
untrue, whether made knowingly or unknowingly, Canada has the right, under the default provision of the 
Contract, to terminate the Contract for default. 


11. Applicable Laws 


The Contract must be interpreted and governed, and the relations between the parties determined, by 
the laws in force in Ontario. 


12. Copyright in Material 


(a) In this section, "Material" means anything that is created by the Contractor as part of the Work 
under the Contract, that is required by the Contract to be delivered to Canada and in which 
copyright subsists, excluding any computer software code and all documentation manuals or 
guides intended to assist end users or technicians in respect of that codes. "Material" does not 
include anything by the Contractor before the date of the Contract. 


(b) Copyright in the Material belongs to Canada and the Contractor must include the copyright 
symbol and either of the following notice on the Material: € Her Majesty the Queen in right of 
Canada (year) or O Sa majesté la Reine du chef du Canada (année). 


(С) The Contractor must not use, copy, divulge or publish any Material except as is necessary to 
perform the Contract. The Contractor must execute any conveyance and other documents 
relating to copyright in the Material as Canada may require. 


(d) The Contractor must provide at the request of Canada a written permanent waiver of moral 
rights, in a form acceptable to Canada, from every author that contributed to the Material. If the 
Contractor is the author of the Material, the Contractor permanently waives its moral rights in the 
Material. 


13. Priority of Documents 
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If there is a discrepancy between the wording of any documents that appear on the following list, the 
wording of the document that first appears on the list has priority over the wording of any document that 
appears later on the list: 


(a) these Articles of Agreement, including any individual SACC clauses incorporated by reference in 
these Articles of Agreement; 


supplemental general conditions 4002 (2010-08-16); 


) 

C) supplemental general conditions 4006 (2010-08-16); 
) General Conditions 2035 (2012-11-19), Higher Complexity - Services; 
) 


Annex B, Statement of Work (SOW) including its appendices in the order they appear; 


( 

( 

( 

( 

(f) Annex A, Basis of Payment; 
(g) Annex C, Security Requirements Check List; 

(h) the signed Task Authorizations including required Certifications; 

( Supply Arrangement Number EN578-055605/348/EL (the "Supply Arrangement"); and 


The Contractor's bid dated March 08, 2013. 


14. Foreign Nationals (Canadian Contractor) 
(a) SACC Manual clause A2000C (2006-06-16) Foreign Nationals (Canadian Contractor) 


15. Insurance Requirements 


(a) It shall be the sole responsibility of the Contractor to decide whether or not any additional 
insurance coverage is necessary for its own protection or to fulfil it's obligations under the 
Contract. Any such insurance shall be provided and maintained by the Contractor at its own 


expense. 

(b) The following insurance provisions shall not limit any insurance required by federal, provincial or 
municipal law. 

(С) The Contracting Authority may request at any time, evidence that the insurance requirements 
stipulated in the contract are met. 

(d) The evidence of insurance, if requested, is to be provided in the following manner: 
(1) The Certificate(s) of insurance signed by the insurer's underwriter containing reasonable 


detail of the insurance coverage, exclusions, deductibles and conditions applying to 
such policies and confirming that the insurance is in force to meet these requirements; 
or 


(11) А certified true copy of the policy 


(e) Commercial General Liability (CGL): Commercial General Liability insurance will be effected 
by the Contractor and maintained in force throughout the duration of the Contract, in an amount 
usual for a contract of this nature, but, in any case, for a limit of liability NOT LESS THAN 
$2,000,000.00 per accident or occurrence and in the annual aggregate. 


(f) CGL Endorsements: The following endorsements must be incorporated into the conditions of 
the Contractor's Commercial General Liability insurance policy: 
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(1) Additional Insured Endorsement: Canada is included as an additional insured, but only 


with respect to liabilities that may arise from the contractor's own negligence, in the 
performance of the contract. 


(ii) Notice of Cancellation Endorsement: The Insurer agrees to provide the Contracting 
Authority thirty (30) days written notice of policy cancellation. 


(iii) Cross Liability Endorsement: Without increasing the limit of liability, the policy will 
protect all insured parties to the full extent of coverage provided. Further, the policy will 
apply to each Insured in the same manner and to the same extent as if a separate policy 
had been issued to each. 


(iv) Joint and Several Liability Endorsement: The policy will respond to liability arising from 
negligence of the insured contractor, any Insured, or joint negligence of Insured parties. 


(v) Contractual Liability Endorsement: The policy will, on a blanket basis or by specific 
reference to this contract, extend to assumed liabilities with respect to contractual 
insurance provisions. 


(vi) Contingent Employer's Liability Endorsement": To protect the contractor for liabilities 
arising in the management and administration of statutory and contractual entitlements 
of their employees. 


(vii) Voluntary Medical Payments, $5,000 per person, $25,000 per accident: To provide, 
without contestation, for expenses incurred in instances of minor accidental bodily 
injuries. 

(viii) Products and Completed Operations Broad Form (24 months): While not limited to this, 
the endorsement should include service, assembly and repair activities as well as 
material, parts or equipment furnished in connection with the work performed by the 
Contractor or on it's behalf. 


(ix) Independent Contractors Liability Endorsement (if any): Unless otherwise insured 
elsewhere, and evidence thereof is secured by the Contractor, all subcontractors are 
included as Insured by the policy. 


(x) Non-Owned Automobile Endorsement: To protect the contractor for liabilities arising by 
their use of vehicles owned by other parties including Canada. 


Errors and Omissions insurance: Errors and Omissions Liability insurance will be effected by 
the Contractor and maintained in force throughout the duration of the Contract, in an amount 
usual for a contract of this nature, but, in any case, for a limit of liability NOT LESS THAN 
$2,000,000.00 per loss and in the annual aggregate, inclusive of defence costs. If this is a 
claims made policy and the duration of the contract exceeds the policy term, in the event of 
cancellation or non-renewal of the policy, an Extended Claims Reporting Endorsement, 
minimum twelve (12) months, must be secured by the Contractor. 


Errors and Omissions Endorsements: The following clauses must be incorporated into the 
conditions of the Contractor's Errors and Omissions Liability coverage: 


(1) Notice of Cancellation Endorsement: The Insurer agrees to provide the Contracting 
Authority thirty (30) days written notice of policy cancellation. 


Limitation of Liability - Information Management/Information Technology 


This section applies despite any other provision of the Contract and replaces the section of the 
general conditions entitled "Liability". Any reference in this section to damages caused by the 
Contractor also includes damages caused by its employees, as well as its subcontractors, 
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agents, and representatives, and any of their employees. This section applies regardless of 
whether the claim is based in contract, tort, or another cause of action. The Contractor is not 
liable to Canada with respect to the performance of or failure to perform the Contract, except as 
described in this section and in any section of the Contract pre-establishing any liquidated 
damages. The Contractor is only liable for indirect, special or consequential damages to the 
extent described in this Article, even if it has been made aware of the potential for those 
damages. 


First Party Liability: 


(1) 


(ii) 


(iii) 


(iv) 


The Contractor is fully liable for all damages to Canada, including indirect, special or 
consequential damages, caused by the Contractor's performance or failure to perform 
the Contract that relate to: 


(A) апу infringement of intellectual property rights to the extent the Contractor 
breaches the section of the General Conditions entitled "Intellectual Property 
Infringement and Royalties"; 


(B) physical injury, including death. 


The Contractor is liable for all direct damages caused by the Contractor's performance 
or failure to perform the contract affecting real or tangible personal property owned, 
possessed, or occupied by Canada. 


Each of the Parties is liable for all direct damages resulting from any breach of 
confidentiality under the Contract. Each of the Parties is also liable for all indirect, 
special or consequential damages in respect of any unauthorized disclosure of the other 
Party's trade secrets (or trade secrets of a third party provided by one Party to another 
under the Contract) relating to information technology. 


The Contractor is liable for all direct damages relating to any encumbrance or claim 
relating to any portion of the Work for which Canada has made any payment. This does 
not apply to encumbrances or claims relating to intellectual property rights, which are 
addressed under (i)(A) above. 


The Contractor is also liable for any other direct damages to Canada caused by the 
Contractor in any way relating to the Contract, including: 


(A) any breach of the warranty obligations under the Contract, up to the total amount 
paid by Canada (including any applicable taxes) for the goods and services 
affected by the breach of warranty; and 


(B) any other direct damages, including all identifiable direct costs to Canada 
associated with re-procuring the Work from another party if the Contract is 
terminated either in whole or in part for default, up to an aggregate maximum for 
this subparagraph (B) of the greater of .75 times the total estimated cost (meaning 
the dollar amount shown on the first page of the Contract in the cell titled "Total 
Estimated Cost" or shown on each call-up, purchase order or other document used 
to order goods or services under this instrument), or $1,000,000.00. 


In any case, the total liability of the Contractor under subparagraph (v) will not exceed 
the total estimated cost (as defined above) for the Contract or $1,000,000.00, whichever 
Is more. 
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(vi) If Canada's records or data are harmed as a result of the Contractor's negligence or 


Willful act, the Contractor's only liability is, at the Contractor's own expense, to restore 
Canada's records and data using the most recent back-up kept by Canada. Canada is 
responsible for maintaining an adequate back-up of its records and data. 


Third Party Claims: 


(i) Regardless of whether a third party makes its claim against Canada or the Contractor, 
each Party agrees that it is liable for any damages that it causes to any third party in 
connection with the Contract as set out in a settlement agreement or as finally 
determined by a court of competent jurisdiction, where the court determines that the 
Parties are jointly and severally liable or that one Party is solely and directly liable to the 
third party. The amount of the liability will be the amount set out in the settlement 
agreement or determined by the court to have been the Party's portion of the damages 
to the third party. No settlement agreement is binding on a Party unless its authorized 
representative has approved the agreement in writing. 


(ii) If Canada is required, as a result of joint and several liability, to pay a third party in 
respect of damages caused by the Contractor, the Contractor must reimburse Canada 
by the amount finally determined by a court of competent jurisdiction to be the 
Contractor's portion of the damages to the third party. However, despite Sub-article (i), 
with respect to special, indirect, and consequential damages of third parties covered by 
this Section, the Contractor is only liable for reimbursing Canada for the Contractor's 
portion of those damages that Canada is required by a court to pay to a third party as a 
result of joint and several liability that relate to the infringement of a third party's 
intellectual property rights; physical injury of a third party, including death; damages 
affecting a third party's real or tangible personal property; liens or encumbrances on any 
portion of the Work; or breach of confidentiality. 


(iii) The Parties are only liable to one another for damages to third parties to the extent 
described in this Sub-article (с). 


Professional Services - General 


The Contractor must provide professional services on request as specified in this Contract. А! 
resources provided by the Contractor must meet the qualifications described in the Contract 
(including those relating to previous experience, professional designation, education, language 
proficiency and security clearance) and must be competent to provide the required services by 
any delivery dates described in the Contract. 


If the Contractor fails to deliver any deliverable or complete any task described in the Contract 
on time, in addition to any other rights or remedies available to Canada under the Contract or the 
law, Canada may notify the Contractor of the deficiency, in which case the Contractor must 
submit a written plan to the Technical Authority within ten working days detailing the actions that 
the Contractor will undertake to remedy the deficiency. The Contractor must prepare and 
implement the plan at its own expense. 


In General Conditions 2035, Article 08 is deleted and the following applies instead: 


(i) If a specific individual is identified in the Contract to perform the Work, the Contractor 
must provide his or her services within ten working days of the issuance of the Contract 
or Task Authorization (whichever first contains instructions for that individual to 
commence Work) unless the Contractor is unable to do so due to the sickness, death, 
extended leave (including parental leave or disability leave), retirement, resignation or 
dismissal for cause of the individual. 
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(ii) If the Contractor is unable to provide the services of any specific individual identified in 


the Contract to perform the services, within five working days of the departure of an 
existing resource (or, if Canada has requested the replacement, within ten working days 
of Canada’s notice of the requirement for a replacement) the Contractor must provide to 
the Contracting Authority: 


(A) the name, qualifications and experience of a proposed replacement immediately 
available for work; and 


(B) proof that the proposed replacement has the required security clearance granted 
by Canada, if applicable. 


The replacement must have qualifications and experience that meet or exceed the score 
obtained for the original resource. 


(iii) Where Canada becomes aware that an individual identified under the Contract to 
provide the services has not been provided or is not performing, the Contracting 
Authority may elect to: 


(A) exercise Canada's rights or remedies under the Contract or at law, including 
terminating the Contract for default, or 


(B) require the Contractor propose a replacement acceptable to Canada to be rated 
by the Techncial Authority. The replacement must have qualifications and 
experience that meet or exceed the score obtained for the original resource. 


(iv) The Contractor must not, in any event, allow performance of the Work by unauthorized 
replacement persons. The Contracting Authority may order that a replacement stop 
performing the Work. In such a case, the Contractor must immediately comply with the 
order and secure a further replacement in accordance with subsection 2. The fact that 
the Contracting Authority does not order that a replacement stop performing the Work 
does not relieve the Contractor from its responsibility to meet the requirements of the 
Contract. 


(V) The obligations in this article apply despite any changes that Canada may have made to 
the Client's operating environment. 


18. Safeguarding Electronic Media 


(a) Before using them on Canada's equipment or sending them to Canada, the Contractor must use 
a regularly updated product to scan electronically all electronic media used to perform the Work 
for computer viruses and other coding intended to cause malfunctions. The Contractor must 
notify Canada if any electronic media used for the Work are found to contain computer viruses 
or other coding intended to cause malfunctions. 


(b) If magnetically recorded information or documentation is damaged or lost while in the 
Contractor's care or at any time before it is delivered to Canada in accordance with the Contract, 
including accidental erasure, the Contractor must immediately replace it at its own expense. 


19. Representations and Warranties 


The Contractor made statements regarding its and its own proposed resources' experience and expertise 
in its bid that resulted in the award of the Contract and issuance of TA's. The Contractor represents and 
warrants that all those statements are true and acknowledges that Canada relied on those statements in 
awarding the Contract and adding work to it through TA's. The Contractor also represents and warrants 
that it has, and all its resources and subcontractors that perform the Work have, and at all times during 
the Contract Period they will have, the skills, qualifications, expertise and experience necessary to 
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perform and manage the Work in accordance with the Contract, and that the Contractor (and any 
resources or subcontractors it uses) has previously performed similar services for other customers. 


20. Access to Canada's Property and Facilities 


Canada's property, facilities, equipment, documentation, and personnel are not automatically available to 
the Contractor. If the Contractor would like access to any of these, it is responsible for making a request 
to the Technical Authority. Unless expressly stated in the Contract, Canada has no obligation to provide 
any of these to the Contractor. If Canada chooses, in its discretion, to make its property, facilities, 
equipment, documentation or personnel available to the Contractor to perform the Work, Canada may 
require an adjustment to the Basis of Payment and additional security requirements may apply. 


21. Contractor's Identification Protocol Responsibility 


The Contractor will be responsible for ensuring that each of its agents, representatives or subcontractors 
(hereinafter referred to as the Contractor Representatives) complies with the following self 
identification requirements: 


(a) Contractor Representatives who attend a Government of Canada meeting whether internal or 
external to Canada's offices must identify if an individual is not a permanent employee of the 
Contractor prior to the commencement of the meeting to ensure that each meeting participant is 
aware of the fact that the individual is not a Contractor permanent employee; 


(b) During the performance of any Work at a Government of Canada site, each Contractor 
Representative must be clearly identified at all times as being a Contractor Representative; and 


(С) If a Contractor Representative requires the use of the Government of Canada's e-mail system in 
the performance of the Work, then the individual must clearly identify him or herself as an agent 
or subcontractor of the Contractor in all electronic mail in the signature block as well as under 
"Properties." This identification protocol must also be used in all other correspondence, 
communication, and documentation. 


(d) If the Contractor is, in Canada's determination, in breach of any obligation stated in this Article, 
upon written notice from Canada, the Contractor must submit a written action plan describing 
measures it will implement or actions it will undertake to eliminate the recurrence of the problem. 
The Contractor will have five working days to deliver the action plan to the Client and the 
Contracting Authority and 20 working days to rectify the underlying problem. 


(e) In addition to any other rights it has under the Contract, Canada may terminate the Contract for 
default if the corrective measures required of the Contractor described above are not met. 


22. Transition Services at the end of Contract Period 


The Contractor agrees that, in the period leading up to the end of the Contract Period and for up to three 
months afterwards, it will make all reasonable efforts to assist Canada in the transition from the Contract 
to a new contract with another supplier. The Contractor agrees that there will be no charge for these 
services. 
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Termination for Convenience 


With respect to Article 30 of General Conditions 2035, if applicable, or Article 32 of 2030, if applicable, 
subarticle 4 is deleted and replaced with the following subsections 4, 5 and 6: 


24. 


(a) 


4. The total of the amounts, to which the Contractor is entitled to be paid under this section, 
together with any amounts paid, due or becoming due to the Contractor must not exceed the 
Contract Price. 


5. Where the Contracting Authority terminates the entire Contract and the Articles of Agreement 
include a Minimum Work Guarantee, the total amount to be paid to the Contractor under the 
Contract will not exceed the greater of 


(a) the total amount the Contractor may be paid under this section, together with any amounts 
paid, becoming due other than payable under the Minimum Revenue Guarantee, or due to the 
Contractor as of the date of termination, or 


(b) the amount payable under the Minimum Work Guarantee, less any amounts paid, due or 
otherwise becoming due to the Contractor as of the date of termination. 


6. The Contractor will have no claim for damages, compensation, loss of profit, allowance 
arising out of any termination notice given by Canada under this section except to the extent 
that this section expressly provides. The Contractor agrees to repay immediately to Canada the 
portion of any advance payment that is unliquidated at the date of the termination. 


Handling of Personal Information 


The Contractor acknowledges that Canada is bound by the Privacy Act, R.S., 1985, c. P-21, with 
respect to the protection of personal information as defined in the Act and will comply with any 
requirement established by the Contracting Authority that is reasonably required to ensure that 
Canada meets its obligations under that Act. The Contractor must keep private and confidential 
any such personal information collected, created or handled by the Contractor under the 
Contract, and must not use, copy, disclose, dispose of or destroy such personal information 
except in accordance with this clause and the delivery provisions of the Contract. 


All such personal information is the property of Canada, and the Contractor has no right in or to 
that information. The Contractor must deliver to Canada all such personal information in 
whatever form, including all working papers, notes, memoranda, reports, data in 
machine-readable format or otherwise, and documentation which have been made or obtained in 
relation to the Contract, upon the completion or termination of the Contract, or at such earlier 
time as Canada may request. Upon delivery of the personal information to Canada, the 
Contractor will have no right to retain that information in any form and must ensure that no 


record of the personal information remains in the Contractor's possession. 
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ANNEX A 


BASIS OF PAYMENT 


1. Professional Services 


In accordance with the contract, the Contractor will be paid the following firm all-inclusive per diem rates 
for work performed pursuant to this Contract, GST/HST extra. 


STREAM 7 


GO} CO] NO] GO} CO} DO] CO 


pplication/So 


Application/Software Architect 


| 3 
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| Application/Software Architect | 3 7 
Programmer / Analyst (JAVA) | 2 | 
Programmer / Analyst (JAVA) | 3 7 
Programmer / Analyst (СОВО) | 3 | 
Systems Analyst À 2 
Systems Analyst" |" 3 | 
Systems Analyst (COBOL) | 3 | 


© |N [с | © |N | CO 


Co 


Page 23 of - de 25 


000031 


Contract No. - N° du contrat 
47060-13691 1/021/EL 
Client Ref. No. - N° de réf. du client 
47060-136911 


Amd. No. - N° de la modif. 


File No. - N? du dossier 


615el47060-136911 


ANNEX B 
STATEMENT OF WORK 


(See attached hereto) 
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SECURITY REQUIREMENTS CHECK LIST (SRCL) 


(See attached hereto) 
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2.0 


TITLE 


1.1 


ANNEX B - STATEMENT OF WORK 


Canada Border Services Agency (CBSA) — IT Services Supply Chain. 


BACKGROUND 


2.1 


2.2 


2.3 


2.4 


CBSA is responsible for providing integrated border services that support 
national security and public safety priorities and facilitate the free flow of persons 
and goods, including animals and plants that meet all requirements under its 
legislation. Under this mandate, CBSA enables effective and efficient border 
management through the design, development, implementation, delivery and 
operation of innovative solutions, science and technology for the major issues 
facing border management today and in the future. 


CBSA provides effective management of Canada's border through the strategic 
development, application and oversight of Information Technology and 
Information Management services. Integrated IT services are administered 
across Canada, including headquarters and seven regional locations - Atlantic, 
Quebec, Greater Toronto Area, Northern Ontario, Southern Ontario, Prairie and 
Pacific. 


To optimally manage border programs, corporate maturity and operational 
excellence, the Information, Science and Technology Branch (ISTB) of CBSA 
provides technical expertise to advance information management; enterprise 
architecture; IT infrastructure and solutions; and planning and portfolio 
management. Among other aspects, the ISTB provides technology leadership for 
a sustainable portfolio of business applications in support of CBSA's strategic 
priorities. It ensures effective delivery of technology products, applications and 
services to meet business needs, while ensuring integrity and availability of all 
technology infrastructure. 


On February 4, 2011, the Prime Minister of Canada and the President of the 
United States issued a declaration called "Beyond the Border: A Shared Vision 
for Perimeter Security and Economic Competitiveness”, also called the 
"Declaration". The Declaration established a new long-term partnership built 
upon a perimeter approach to security and economic competitiveness. This 
means working together, not just at the border, but also beyond the border to 
enhance our security and accelerate the legitimate flow of people, goods and 
services. Leaders called for the development of a joint action plan to realize this 
goal. 


CBSA has a requirement for informatics professional support specialist services 
and the deliverables associated with them; such services (and Deliverables as 
listed in 6.0 below) taken together referred to as Services. The Services will 
support projects and program initiatives that relate to the Declaration including 
those listed at 5.0 below. 


000034 


OBJECTIVE 


3.1 The Contractor must provide the Services to support the CBSA's business and 
technology requirements under the CBSA mandate by ensuring that operational 
demands are maintained and internally available resources and skill sets are 
supplemented. Technical advancements are required to manage activities such as 
risk assessment and intelligence, trusted programs, port of entry operations, criminal 
investigations and immigration enforcement, trade and recourse. As a result, CBSA 
requires the Services for up to seven work streams at various levels to supplement 
internal capacity. 


3.2 The Services are required to support the CBSA's strategic priorities, technology 
requirements and ensure forward momentum for effective border management. As a 
multi-disciplinary organization, technology changes have significant impacts on 
programs, projects and other operations. The Contractor must be equipped to 
provide technical expertise to support not only existing initiatives, but also future 
undertakings and transitions. 


BUSINESS AND TECHNICAL ENVIRONMENT 


4.1 Business Environment 


4.1.1 СВА” regular working hours are Monday to Friday, between 7 a.m. to 
6 p.m. Eastern Time (Standard Workday). 


4.1.2 The Contractor must provide the Services within the Standard Workday 
of CBSA, as identified above, with the occasional requirement to provide 
Services outside the Standard Workday, as specified in any resultant 
Task Authorization (TA). 


4.1.3 Work Outside Standard Workday Hours 


(a) All proposed personnel must be available to work outside normal office 
hours during the duration of the Contract. 


(b) The Technical Authority will advise the Contractor as soon as possible of 
any overtime requirements. All overtime must be pre-approved by the 
Technical Authority. 


(c) The per diem rates paid for work outside Standard Workday Hours will 
be the same as the per diem rates indicated in Annex A. 


(d) Under some special circumstances, the Contractor's resources must be 
available (On-Call) to be called back to work, outside the Standard 
Workday, at the regular per diem rate, as established in the Contract. 


(e) The Technical Authority will advise the Contractor as soon as possible of 
any On-Call requirements and their duration. All On-Call must be pre- 
approved by the Technical Authority. 


(f) The per diem rates paid for actual hours of On-Call Work performed will 
be the same as the per diem rates indicated in Annex A. The Contractor 
will not be paid for the actual hours of the On-Call standby period (wait 
time), but will be paid an initial 3 hours minimum charge for On-Call Work 
approved by the Technical Authority. 
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Technical Environment 


4.2.1 The Contractor will provide the Services in conformance with CBSA's 
standard desktop operating software, currently, Microsoft Office Suite 
(including Word, Excel, and PowerPoint). 


4.2.2 All Deliverables provided by the Contractor will become integrated within 
CBSA’s technical and operational environment as specified by CBSA. 


4.2.3 Тһе technical environment at CBSA is comprised of several technologies 
including but not limited to: 


JAVA on IBM Z O/S, SUN Solaris Server, or Microsoft Server 
COBOL on IBM Z O/S Mainframe 

DB2 and Sybase RDBMS/ IBM DB2 on z/OS (version 8 or 
more), Sybase on RDMS 

IBM Rational Software Architect 

WebSphere 

IBM Websphere Application Server on zOS (version 6 or more) 
IBM Websphere Test Environment (version 6 or more) 
IBM Websphere MQ on 205 (version 6 or more) 

CVS NT 

IBM Plugin for HTTP 

HTTPS (SSL) 

Wily Introscope 

Oracle WebLogic 

JAVA policy files 

ACSII to EBCDIC (code pages) 

CA Siteminder 

CTG (CICS Transaction Gateway) 

Microsoft С++ 

RESTFUL Web Services 

Electronic Data Interchange (EDI) - MQ Series 

SAP ECC 6.0 

SAP Convergent Invoicing 

SAP NetWeaver Portal 

Financial Sector Collection and Disbursement 

Public Sector Records Management 

Public Sector Collection Disbursement (PSCD) 
External Community Members 

Debt Recovery Management 

SAP Convergent Invoicing 

Debt Recovery Management 

Business Rule Framework (BRF) and SAP NetWeaver Business 
Management SAP NetWeaver BRM for ABAP 

Rules Financial Accounting (Fl) 

Controlling (CO) 

Sales and Distribution (SD) 

omart Form 

JavaScript 

XML 

Microsoft Office Suite 

Professional ADOBE Acrobat 
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Solution Manager 

CRM user (Marketing, Sales and Service, Interaction Centre 
Processing) 

Property Tax 

FSCM (Biller Direct, Dispute and Credit Management) 
TPOS — Taxpayer Online Services 

ERP 6.0 + current enhancement package 

Impromptu 

Oracle 

Visio 

PBWin 

Oracle CASE 

Rational Rose 

RUP 

IBM DB2 

ERWin Data Modelling tool 

Strong 2-factor security/authentication 

Microsoft TSP using Citrix extensions 

Smartcard hardware drivers 

Entrust migrations EDS (Entrust Desktop Security) and ESP 
(Entrust Service Provider) 

Latency 

Card migration, certificates 

Card usage using old and new software versions 
Authentication for application access 

Encryption and decryption functions 

ICA client 

Workstation “start” menu 

Virtual desktop 

Virtual environment 

Virtual serial channels 

Locally-connected devices and peripherals, including drivers 
CAPI stores and remote cache 

DNS and network routing 

Secure Remote Access 

Active Directory/Group Policy Object 

Oracle Solaris 

Microsoft PowerPoint, Visio, Word, Excel, Internet Explorer, 
Windows 2000 and XP, Microsoft Terminal Services Platform, 
Citrix Extensions 

HP Quick Test Professional. 
HP Quality Center 


US and UN API EDIFACT Message Formats that pertain to the 


Airline 

HTML 

IBM DB2 

J2EE 

Java 

MS Access 

MS SQL 

Message Queue (formerly MQ Series) 

Mobile Platform application Development. NET 
Netron/CAP 


4.24 


e PNR - Passenger Name Record formats that pertain to Airline 
Industry 

PowerBuilder Rational Rose 

RSA ( Rational Software Architect) 

XML 

WSAD (WebSphere Studio Application Development) 
MIL-STD-498 

Transaction Processing Systems 

Risk Assessment Systems 

Portal Systems 

Web Services 


The future technical environment at CBSA may be comprised of the 
following additional technologies: 


a) Web Access Manager (WAM) and associated integrated technologies 
b) Java on UNIX with Servlets; Oracle Portal on UNIX with JSR168 
compliant portlets 

с) COBOL on IBM Z O/S Mainframe 

d) Data Acquisition Custom off the Shelf (COTS) software products for 
such items as data translation and data quality 

e) Client Support COTS software products 

f) Various other COTS products such as Business Rules Engine, 
Integrated Voice Recognition and Transponder Technology. 


5.0 SCOPE OF WORK 


5.1 The Contractor must, on an "as and when requested" basis and as described in any 
fully executed TA form(s), provide the Services to CBSA's satisfaction. Resources 
may be called upon to satisfy any combination of the tasks identified in 5.3 below. 


5.2 


The Contractor's Services to support program initiatives and projects related to the 
Declaration will include technological support to sustain operational requirements, 
human resource management activities, corporate affairs, comptrollership activities, 
CBSA programs, and project development. 


The Contractor must store all technical or research documentation gathered or 
produced during the provision of the Services in CBSA's repository. 


Key program initiatives to be supported include but are not limited to eManifest, 
Beyond the Border, Postal Modernization, CBSA Assessment and Revenue 
Management (CARM), Refugee Reform, Accounts Receivable Ledger and OGD 
Single Window. 


In addition to these specific program initiatives, program initiatives that may be 
related to the declaration include but are not limited to: 


e 


©©© SSS 


Database and data administration and management 

Research and development for new computer hardware and software 
Release and change management for IT applications and infrastructure 
Client desktop support 

Production support 

Maintenance and system enhancement 

Application and system testing 

Computer science program initiatives 
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Business Intelligence program initiatives 

Data warehouse program initiatives 

Design and implementation of solutions 

Systems integration, development, maintenance and implementation 
E-business Integration and eportal Solutions 

Enterprise, Business, Solutions, Information and Security Architecture 
Information and Records Management 

Quality Management 

Infrastructure change and management 

Configuration Management 

Deployment and site management 

LAN Services and secure Network development 

Legacy Systems management 

Managing and delivering projects 

Capacity management 

Just in time data transmission initiatives 

System outage fixes 

Enterprise-wide capability initiative 


So OC OS] 9 0 QD S S) 6 9c 


CBSA's projects which may support the Declaration include but are not limited to: 
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Abbotsford- Cornwall Tariff and Risk 


Single Window Huntingdon Relocated Assessment 
Initiative (AH) Temporary Port for HST 
of Entry 
Advance Passenger Nationa! 
| Manitoba Small Targeting | | 
Information/Passage | Shift Planning 
Ports Project Implementation 
Name Record Program (NTIP) 
(API/PNR) 5 
Оаїа Сепїге Arming 
CBSA 
Postal = Assessment 
Msdemizatioh Beaver Creek IT-Prerequisites ae 
Initiative Management 
(CARM) 
Incident 
Еров oen Lacolle Management Beyond the 
Biometrics Project 
(TRBP) Reporting Border 
System (IMRS) 
racking 


Recourse 
Prescott Content 
Management 
System (RCMS) 


Secure Accounts Secure Systems 
Communications Receivable Transition 
Ledger (ARL) Project 
Trusted Travelers Information 
Kiosk Replacement Doubling Up Management 
Program 


Job dead Environmental 
Information 
Analysis Three 
Management 
System (EIMS) 
5.2 In supplying resources, the Contractor must supply: 
a) A single resource to work independently; or 
b) A single resource as part of, or to lead, a team; or 
C) A group of resources to act as a team; or 
d) A group of resources to supplement a team; or 
e) Multiple resources to act in any combination of the above. 


Automated Border 
Clearance (ABC) 


Kingsgate 


5.3 Resource Categories and Tasks 


STREAM 1 - Project Architecture [Intentionally deleted] 


STREAM 2 - SAP [Intentionally deleted] 


STREAM 3 - Project Management [Intentionally deleted] 
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STREAM 4 - Network [Intentionally deleted] 


STREAM 5 Business [Intentionally deleted] 


STREAM 6 - Infrastructure [Intentionally deleted] 


STREAM 7 — Common Services 


5.3.9 The Application/Software Architect — Level 3 will be responsible for, 
but not be limited to, doing the following: 


5.3.9.1 


9.3.9.2 


9.3.9.3 


9.3.9.4 
5.3.9.5 


9:3:9:6 


0.3.9.7 


5.3.9.8 


5.3.9.9 


Develop technical architectures, frameworks and strategies, either 
for an organization or for a major application area, to meet 
the business and application requirements; 

Identify the policies and requirements that drive out a particular 
solution; 

Analyze and evaluate alternative technology solutions to meet 
business problems; 

Ensures the integration of all aspects of technology solutions; 

Analyze functional requirements to identify information, procedures 
and decision flows; 

Evaluate existing procedures and methods, identify and document 
database content, structure, and application sub-systems, 
and develop data dictionary; 

Define and document interfaces of manual to automated 
operations within application sub-systems, to external 
systems and between new and existing systems; 

Define input/output sources, including detailed plan for technical 
design phase, and obtain approval of the system proposal; 

Identify and document system specific standards relating to 
programming, documentation and testing, covering 
program libraries, data dictionaries, naming conventions, 
etc. 


5.3.10 Programmer/Analyst — JAVA - Level 2 & 3 will be responsible for but 
not be limited to doing the following: 


5.3.10.1 Create and modify code and software; 

5.3.10.2 Create and modify screens and reports; 

5.3.10.3 Gather and analyze data for the conduct of studies to 
establish the technical and economic feasibility of 
proposed computer systems, and for the development of 
functional and system design specifications; 

5.3.10.4 Design methods and procedures for small computer 
systems, and sub-system of larger systems; 

5.3.10.5 Develop, test and implement small computer systems, and 
sub-systems of larger systems; 

5.3.10.6 Produce forms, manuals, programs, data files, and 


procedures for systems and/or applications. 


5.3.11 Programmer/Analyst — COBOL - Level 3 will be responsible for but 
not be limited to doing the following: 


5.3.11.1 


Create and modify code and software; 
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5.3.11.2 
5.3.11.3 


5.3.11.4 
ЭТӘ 
5.3.11.6 


59.117 


Create and modify screens and reports; 

Gather and analyze data for the conduct of studies to 
establish the technical and economic feasibility of 
proposed computer systems, and for the development of 
functional and system design specifications; 

Design methods and procedures for small computer 
systems, and sub-system of larger systems; 

Develop, test and implement small computer systems, and 
sub-systems of larger systems; 

Produce forms, manuals, programs, data files, and 
procedures for systems and/or applications; 

Develop plans for and implement the migration of data 
from a COBOL/OS2 platform to a JAVA/OS2 and/or COTS 
application. 


5.3.12 The Systems Analyst - Generic- Level 2 will be responsible for, but 


not be limited to, doing the following: 


9.3.12.1 


5.3.12.2 


9.3.12.3 


5.3.12.4 


9.3.12.5 


5.3.12.6 


Develop requirements, feasibility, cost, design, and 
specification documents for systems; 

Implement systems to support projects, departments, 
organizations or businesses; 

Translate business requirements into systems design and 
specifications; 

Analyse and recommend alternatives and options for 
solutions; 

Develop technical specifications for systems development, 
design and implementation; 

Prepare briefings and presentations to technical and 
managerial audiences. 


5.3.13 The Systems Analyst - Generic- Level 3 will be responsible for, but 


not be limited to, doing the following: 


5.3.13.1 
5.3.13.2 
9.3: 13,3 
5.3.13.4 
5.3.13.5 
5.3.13.6 


9.3.13.7 


Develop requirements, feasibility, cost, design, and 
specification documents for systems; 

Implement systems to support projects, departments, 
organizations or businesses; 

Translate business requirements into systems design and 
specifications; 

Analyse and recommend alternatives and options for 
solutions; 

Develop technical specifications for systems development, 
design and implementation; 

Mentor and teach development teams, clients and co- 
workers; 

Preparing, publishing and presenting briefings and 
presentations to technical and managerial audiences. 


5.3.14 The Systems Analyst - COBOL- Level 3 will be responsible for, but 


not be limited to, doing the following: 
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5.3.14.1 Develop requirements, feasibility, cost, design, and 
specification documents for systems; 


5.3.14.2 Implement systems to support projects, departments, 
organizations or businesses; 

5.3.14.3 Translate business requirements into systems design and 
specifications; 

5.3.14.4 Analyse and recommend alternatives and options for 
solutions; 

5.3.14.5 Develop technical specifications for systems development, 
design and implementation; 

5.3.14.6 Mentor and teach development teams, clients and co- 
workers; 

5.3.14.7 Preparing, publishing and presenting briefings and 
presentations to technical and managerial audiences; 

5.3.14.8 Develop plans for and implement the migration of data 
from а COBOL/OS2 platform to a JAVA/OS2 and/or COTS 
application. 


6.0 DELIVERABLES 


6.1 


Deliverables will be identified within TAs issued under the Contract as specified 
in Appendix A of Annex B, Article 1. The Contractor must ensure that all 
Deliverables submitted are in conformity with the instructions issued by the 
Technical Authority as specified in the TA. The scope of work attached to each 
TA will identify the particular deliverable(s), tasks, and other relevant areas of 
consideration, e.g. language of deliverables that are required to be implemented 
by the Contractor in the provision of Services. 


6.1.1 Deliverables may include, but will not be limited to the following: 


- Project plans; 

- Analysis documents; 

- Requirements studies; 

- Use cases; 

- Test plans and scripts; 

- Architecture Variance; 

- Business Context Models such as Business Use Case (BUC) 
Models; 

- Preliminary Options Analysis (POA); 

- Conceptual System Design (CSD); 

- Technical Design Document (TDD); 

- Consultation Documentation; 

- Initial Project Plans (IPP) technical content; 

- Development Strategy; 

- Context Models; 

- Usability Engagement Plan; 

- Usability Value and Risk Assessment; 

- Business User Model; 

- Critical Success Factors; 

- Documentation according to CBSA's set of best practices, 
standards and methodologies; 

- Development of technical documentation and procedures; 

- Complete analysis of current environments and 
recommendations for increasing and optimizing performance; 
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- Perform monitoring of query usage and recommend ways to 
modify tables for increased performance (e.g., adding indices, 
joining tables, adding foreign keys, etc; 

- Costing/Financial reports 


6.1.2 Resources will be required to produce the Deliverables in various formats. 
These include, but are not limited to: 


e Microsoft Word 
e Microsoft Excel 
e Microsoft PowerPoint 
e Adobe Acrobat 


6.2 The Contractor must submit all Deliverables to the Technical Authority in accordance 
with the timing as set out in each TA. All text Deliverables shall be delivered in both 
hard and electronic copy or to the specifications of CBSA. All Deliverables must be 
accurate, truthful and in accordance with the specifications required by the Contract. 


7.0 GREEN PROCUREMENT AND SERVICES 


T.1 The Contractor must ensure, where possible, that all materials employed and 
work methods used by both the Contractor and its deployed personnel and 
resources will comply with CBSA's and the Government of Canada's Green 
Procurement Strategy. 
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APPENDIX A OF ANNEX В 


TASKING PROCEDURE 


1. Task Authorization (TA) Initiation 


Where a requirement for a specific task has been identified, a TA will be provided to the Contractor in 
accordance with the allocation methodology stated in the Contract Article titled "Task Authorization". 
A Task Authorization Form (TA Form) as attached at Appendix B of Annex B will be prepared by the 
Technical Authority and sent to the Contractor. The TA Form will contain the following information, if 


applicable: 
(i) a task number; 
(ii) the date by which the Contractor's quotation must be received by the Technical 
Authority; 
(iii) the Categories of Resources and the number required; 


(iv) a detailed Statement of Work (SOW) for the task outlining the work activities to be 
performed and describing the Deliverables (such as reports) to be submitted, including 
the required format and media; 

(v) the required start and completion dates (if any); 

(vi) a schedule of milestone completion dates for major work activities, deliverables and 
payments (if applicable); 

(vii) the number of person-days of effort required; 

(viii) whether the work performance will require on-site activities at a given location; 

(ix) a description of any travel requirement, including the content and format of any 
required travel report; 

(X) the level of security clearance required of the Contractor's personnel; 

(xi) the language profile required of the Contractor's personnel; 

(xii) any funding sources against which the task will be tracked; 

(xiii) The maximum TA price payable to the Contractor for performing the task, indicating 
how the final amount payable will be determined; where the TA does not indicate how 
the final amount payable will be determined, the amount payable is the amount, up to 
the maximum, that the Contractor demonstrates was actually worked on the project, by 
submitting time sheets filled in at the time of the work by the individual resources to 
support the charges); and 

(xiv) апу other constraints that might affect the completion of the task. 


2. The Contractor's TA Quotation 


2.1 


2.2 


If a requirement for a specific task is identified, a draft "statement of task" will be prepared by 
the Technical Authority and sent to the Contractor. Once it receives the statement of task, the 
Contractor must submit a quotation to the authority identified in the TA detailing the cost and 
time to complete the task. No rates applicable to resources contracted for under another 
contract may be provided for assessment. The Contractor's quotation must be based on the 
rates set out in the Contract. The Contractor will not be paid for providing the quotation or for 
providing other information required to prepare and issue the TA. The Contractor must provide 
any information requested by Canada in relation to the preparation of a ТА within 2 working 
days of the request. 


For each proposed resource the Contractor must supply a resume, the requested security 
clearance information and must complete the Response Tables at Appendix C of this Annex B 
applicable to the Categories of Resources identified in the TA. The resumes should 
demonstrate that each proposed individual meets the qualification requirements described 
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2.3 


2.4 


2.5 


(including any educational requirements, work experience requirements, and professional 
designation or membership requirements). With respect to résumés and resources: 


(A) Proposed resources may be employees of the Contractor or employees of a 
subcontractor, or these individuals may be independent contractors to whom the 
Contractor would subcontract a portion of the Work. (refer to Appendix D to Annex 
“А”, Certifications). For educational requirements for a particular degree, 
designation or certificate, Canada will only consider educational programmes that 
were successfully completed by the resource by the time of issuance of the draft 
“statement of task”. 


(B) For requirements relating to professional designation or membership, the resource 
must have the required designation or membership by the time of the quotation and 
must continue, where applicable, to be a member in good standing of the 
profession's governing body throughout the Contract Period. 


(C) For work experience, Canada will not consider experience gained as part of an 
educational programme, except for experience gained through a formal co-operative 
programme at a post-secondary institution. 


(D) For any requirements that specify a particular time period (e.g., two years) of work 
experience, Canada will disregard any information about experience if the 
individual's résumé does not include the relevant dates for the experience claimed 
(i.e., the start date and end date). Canada will assess only the duration that the 
resource actually worked on the project or projects (from his or her start date to end 
date, in stead of the overall start and end date of a project or a combination of 
projects in which a resource has participated). 


(E) For work experience to be considered, a résumé must not simply indicate the title of 
the individual's position, but must demonstrate that the resource has the required 
work experience by explaining the responsibilities and work performed by the 
individual while in that position. Only listing experience without providing any 
supporting data to describe responsibilities, duties and relevance to the requirement, 
or reusing the same wording as the TA Form, will not be considered "demonstrated" 
for the purposes of the assessment. The Contractor should provide complete details 
as to where, when, month and year, and how, through which 
activities/responsibilities, the stated qualifications / experience were obtained. In 
situations in which a proposed resource worked at the same time on more than one 
project, only one project will be counted toward any requirements that relate to the 
individual's length of experience. 


The quotation must be signed and submitted to the Technical Authority within the time for 
response identified in the TA Form. The Contractor will be given a minimum of 48 hours 
turnaround time to submit a quotation. 


As part of the provision of Services, the Contractor may be required as part of the TA work to 
submit to the Technical Authority, a service delivery plan, within ten (10) business days of a TA 
being issued by CBSA. This plan must identify team structure, detailed work schedule, quality 
assurance mechanisms, and any other information identified in the TA, needed in order to 
present the Contractor's intended strategy to fulfill requirements stipulated in the TA form 
authorized by the Technical Authority. 


The Contractor must submit with its quotation for each proposed resource: 
(i) the level of security clearance granted or approved by CISD/PWGSC; and 


(ii) a completed signed TBS 330-23 Form - Personnel Screening Consent and Authorization 
(http://www.tbs-sct.qc.ca/tbsf-fsct/330-23-eng. pdf). 


000046 


CBSA will conduct a personnel Reliability Status assessment on the proposed 
resources, which may include a credit check. In the event a resource does not pass the 
assessment, the Contractor's quotation will be found to be non-responsive. 


3. Assessment 


3.1 


3.2 


3.3 


3.4 


The qualifications and experience of the proposed resources will be assessed against the 
requirements set out in the TA Form to determine each proposed resource's compliance with 
the criteria identified in Appendix C to this Annex B. 


If reference checks are requested, Canada will conduct the reference check in writing by e- 
mail (unless the contact at the reference is only available by telephone). A Bidder will not be 
responsive to a mandatory technical criterion nor will it be awarded any points for a point- 
rated technical criterion unless the response is received to an e-mail reference check request 
within 5 working days. On the third working day after sending out the e-mails, if Canada has 
not received a response, Canada will notify the Bidder by e-mail, to allow the Bidder to 
contact its reference directly to ensure that it responds to Canada within 5 working days. 
Wherever information provided by a reference differs from the information supplied by the 
Bidder, the information supplied by the reference will be the information evaluated. The 
mandatory technical criteria will not be considered met nor will points be awarded for point- 
rated technical criteria if the reference customer is not a customer of the Bidder itself (for 
example, the customer cannot be the customer of an affiliate of the Bidder). Nor will the 
mandatory technical criteria be met or points for point-rated technical criteria be awarded if 
the customer is itself an affiliate or other entity that does not deal at arm's length with the 
Bidder. Canada references will be accepted. 


During the assessment of the resources proposed, should the references for two or more 
resources required under that TA either be unavailable or fail to substantiate the required 
qualifications of the proposed resources to perform the required services, the Contracting 
Authority may find the quotation to be non-responsive. 


Only quotations that meet all of the mandatory criteria will be considered for assessment of 
the point rated criteria. Each resource proposed must attain the minimum threshold score for 
the point rated criteria for the applicable resource category. If the minimum threshold score 
for any proposed resource is less than what is required, the Contractor's quotation will be 
found to be non-responsive. 


4 Acceptance 


4.1 


4.2 


Once the Technical Authority has accepted the quotation, the TA Form will be signed by 
Canada and provided to the Contractor for signature. All TA Forms estimated at ($1,200,000) 
or less will be approved and signed by the Technical Authority who will send a copy of the 
signed TA to the Contracting Authority. All TA Forms estimated at over ($1,200,000) will be 
signed by the Technical Authority and the Contracting Authority. 


The TA Form must be appropriately signed by Canada prior to commencement of any work. 
The Contractor must not commence work until a fully signed TA Form (the Task Authorization) 
has been received, and any work performed in its absence is done at the Contractor's own 
risk. 
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APPENDIX В OF ANNEX B 
TASK AUTHORIZATION FORM 


(SEE ATTACHED HERETO) 
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APPENDIX С OF ANNEX B 


RESOURCES ASSESSMENT CRITERIA AND RESPONSE TABLES 


(TO BE USED WHEN THE CONTRACT IS AWARDED) 


(SEE ATTACHED HERETO) 
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APPENDIX D OF ANNEX В 
CERTIFICATIONS AT THE TA STAGE 


The following Certifications are to be used, as applicable. If they apply, they must be signed and attached 
to the TA Form when it is submitted to Canada. 


1. CERTIFICATION OF EDUCATION AND EXPERIENCE 


The Contractor certifies that all statements made with regard to the education and the experience of 
individuals proposed for completing the subject work are accurate and factual, and we are aware that the 
Department of Public Works and Government Services reserves the right to verify any information 
provided in this regard and that untrue statements may result in the TA response being declared non- 
responsive or 1n other action which the Minister may consider appropriate. 


Print name of authorized individual & sign above Date 
2. CERTIFICATION OF AVAILABILITY AND STATUS OF PERSONNEL 


AVAILABILITY OF PERSONNEL 


The Contractor certifies that, should it be authorized to provide services under any Task Authorization resulting 
from this Contract, the persons proposed in the TA response will be available to commence performance of the 
work within a reasonable time from the date of acceptance of the Task Authorization, or within the time specified 
in the TA Form, and will remain available to perform the work in relation to the fulfillment of the requirement. 


Print name of authorized individual & sign above Date 

3. STATUS OF PERSONNEL 

If the Contractor has proposed any person in fulfillment of this requirement who 1s not an employee of the 
Contractor, the Contractor hereby certifies that it has written permission from such person (or the employer of 
such person) to propose the services of such person in relation to the work to be performed in fulfillment of this 


requirement and to submit such person's resume to the Contracting Authority. As well, the Contractor hereby 
certifies that the proposed person 1s aware that overtime may be required and is willing to comply. 


Print name of authorized individual & sign above Date 
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4. CERTIFICATION OF LANGUAGE - ENGLISH OR FRENCH OR BILINGUAL 


The language of work and correspondence for the Contract is English or French or both, should there be a 
specific language requirement for a given task, it will be specified in the Tasking Request. The options are 


as follows: 


The Contractor certifies that the proposed resources in response to this Task Authorization are 


: fluent in English. The individual(s) proposed must be able to communicate 
orally and in writing in English without any assistance and with minimal errors. 


fluent in French. The individual(s) proposed must be able to communicate 
h without any assistance and with minimal errors. 


| ! fluent in both official languages of Canada (French and English). The individual(s) 
proposed must be able to communicate orally and in writing in Fench and English without any assistance 
and with minimal errors. 


Print name of authorized individual & sign above Date 
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СВ$А - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Canada Border Services Agence des services 
Agency frontaliers du Canada 


= "FO Y E De: 
Tee A: 


rene ЖААДАН МАРМАРДАН ЕЧЕН 


* i Fas. Keno HS бете 


ААА ККК КЕНЧИН, 


Камин ушын - МИн 


| | | 
LE of i | Quantity 
usar 


init Price 


scrintion 


Prix uri 


escription 


: Category/Catégorie: 

| Resource/Ressource: 

| Level of Security/Nivesu de sécurité: 

Security File NumberiNuméro de dossier de sécurité: 
Work Locationi/Endroit de travail 


E 
t 
E 
$ 
ў 
f 
ў 
i 
i 
F 
i 
i 
: 
i 


Language Requirements/Exigences de langue: 
Other Conditions Constraints &utre conditionsi/constraintes: 


Financial Codina/Code financier: 


Piease refer to the Statement of Work attached. À | 
Veuillez référer à l'Énoncé des travaux client. | 


pe 9" Les —— 


induites du |paement 


CAD 


Your proposal is accepted 


n, referred to herein or attached hereto, the goods, services, and construction listed herein and on 
any attached sheets at the price or prices set out therefor. 


tos sell to Her Majesty the Queen in right of Canada, in accordance with the terms and conditions set out 


| ci-jointes, les biens, Mg et eee ; 
présentes, « ‘et sur toute feuille ci-annexée, aulx) prix indi uae 


APPENDIX С ОЕ АММЕХВ 


RESOURCE ASSESSMENT CRITERIA AND RESPONSE TABLES 


STREAM 7 - COMMON SERVICES 


Mandatory Criteria for the Application Software Architect — Level 3 


The Contractor must demonstrate that the 
proposed resource has a minimum of ten years 
experience, within the last fifteen years, in the 
design and development of software solution(s). 


The Contractor must demonstrate that the 
proposed resource has a minimum of ten years’ 
experience, within the last fifteen years, in the 
development and maintenance of Logical System 
Designs* in order to satisfy business 
requirements. 


*Logical System Design is defined as a document 
that defines the system architecture, components, 
modules, interfaces and data in an abstract 
representation. 


000053 


The Contractor must demonstrate that the 
proposed resource has a minimum of ten years 
experience, within the last fifteen years, in the 
development of integrated software solution(s) by 
amalgamating multiple stakeholder perspectives. 


The stakeholders could be the following: 
Business clients and architects 
Technical and Enterprise architects 
Infrastructure engineers 
Data modelers and database analysts 
Applications developers and testers 


The Contractor must demonstrate the processes 
and methodology used as well as the type of 
documents produced by the proposed resource. 


The Contractor must demonstrate that the 
proposed resource has a minimum of three years 
experience, within the last five years, in the design 
and development of software for High Availability* 
and High Volume"** transaction processing 
application(s). 


*High Availability is defined as a system that is 
expected to operate reliably for 24 hours per day, 
365 days per years and an associated 
implementation that ensures a minimum of 9996 
operational continuity per year. 


**High Volume is defined as a system that 
supports more than 100 users across multiple 
locations and process, and has a minimum of 
200,000 transactions per day. 


The Contractor must provide a brief description of 


000054 


The Contractor must demonstrate that the 
proposed resource has a minimum of ten years’ 
experience, within the last fifteen years, in the 
design and development of software within a 
Large”, multi-application, multi-tier, IT 
environment. 


*Large is defined as an environment that has 100 
or more project personnel and projects valued at 
$50 Millions or more. 


The Contractor must demonstrate that the 
proposed resource has a minimum of five years' 
experience, within the last ten years, in the design 
of IT systems based on the Java technology. 


Point Rated Criteria for the Application Software Architect — Level 3 


000055 


The Contractor should 
demonstrate that the proposed 
resource has experience 
working in application design 
for Medium to Large Line of 
Business Application IT 
Projects". 


“Medium to Large Line of 
Business Application IT 
Projects is defined as a system 


developed for 50 or more users. 


10 


6 months or 
less = 0 point 


More than 6 
months to 1 
year = 1 point 


More than 1 
year to 2 years 
= 2 points 


More than 2 
years to 3 
years = 3 
points 


More than 3 
years to 4 
years = 4 
points 


More than 4 
years to 5 
years = 5 
points 


More than 5 to 
6 years = 6 
points 


More than 6 to 
7 years = 7 
points 


More than 7 to 
8 years = 8 
points 
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The Contractor should 
demonstrate that the proposed 
resource has experience in 
leading Joint Application Design 
(JAD) sessions. 


The Contractor should 
demonstrate that the proposed 
resource has experience in the 
translation of business 


More than 8 to 
9 years = 9 
points 


More than 9 
years = 10 
points 


1 year orless = 
1 point 


More than 1 
year to 2 years 
= 3 points 


More than 2 to 
3 years = 5 
points 


More than 3 to 
4 years = 10 
points 


More than 4 to 
5 years = 15 
points 


More than 5 
years = 20 
points 


1 year or less = 
1 point 


More than 1 
year to 2 years 
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requirements through the = 3 points 
development of system 


functional models. More than 2 
years to 3 


years = 5 
points 


More than 3 
years to 4 
years = 10 
points 


More than 4 
years to 5 
years = 15 
points 


More than 5 
years = 20 
points 


The Contractor should 1 year orless = 
demonstrate that the proposed 1 point 
resource has experience in the 
design and development of 
software for 


More than 1 
year to 2 years 
= 2 points 


Multi-Enterprise Integration More than 2 
(MEI). 


years to 4 
years = 4 
points 


More than 4 
years to 6 
years = 6 
points 
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The Contractor should 
demonstrate that the proposed 
resource has experience in 
designing systems which: 


a) are Data Intensive Systems: 


Data Intensive Systems is 
defined as: 


-Online transaction processing, 
over a million transactions per 
year; 


-Over 100 concurrent users 
operating; 


-In a geographically distributed 
environment and 


-Containing shared database 
subsystems; 


b) Have a legislative 
connotation. 


More than 
6 years to 8 
years = 8 
points 


More than 8 
years = 10 
points 

Points for the 
Data intensive 
system: 


6 months or 
less = 0 point 


More than 6 
months to 1 
year = 1 point 


More than 1 
year to 2 years 
= 2 points 


More than 2 
years to 3 
years = 3 
points 


More than 3 to 
4 years = 4 
points 


More than 4 to 
5 years = 6 
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points 


More than 5 
years = 8 
points 


Points for the 
legislative 
connotation 


6 months or 
less = 0 point 


more than 6 
months to one 
year = 1 point 


More than 1 


year to 3 years 
= 2 points 


More than 3 to 
4 years = 3 
points 


More than 4 to 
oyears = 5 
points 


More than 5 
years = 7 
points 
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MINIMUM THRESHOLD 
SCORE TO BE RESPONSIVE 


Mandatory Criteria for the Programmer/Analyst (Java) – Level 2 


The Contractor must demonstrate that the 
proposed resource has a minimum of five 
years' experience, within the last ten years, 
creating and modifying code and software in a 


computer environment. 


The Contractor must demonstrate that the 
proposed resource has a minimum of three 
years' experience, within the last seven years, 
programming in Java. 


The Contractor must demonstrate that the 
proposed resource has a minimum of two 
years' experience in designing and building 
applications using IBM Websphere Application 
Server running on Mainframe Zos or Os/390. 
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The Contractor should demonstrate 
that the proposed resource has 
additional experience, in excess of 
Mandatory Criteria M1, in creating 
and modifying code and software in 
a computer environment. 


The Contractor should demonstrate 
that the proposed resource has 
additional experience, in excess to 
Mandatory Criteria M3, in designing 
and building applications using IBM 
Websphere Application Server 
running on Mainframe Zos or 
Os/390. 


Point Rated Criteria for the Programmer Analyst (Java) — Level 2 


5 years or less 
= 0 point 


More than 5 
years to 7 
years 

= 20 points 


More than 7 


years to 9 
years = 
30 points 


More than 9 
years - 40 
points 


2 years or less 
= 0 point 


More than 2 
years to 4 
years 

= 10 points 


More than 4 
years to 6 
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The Contractor should demonstrate 
that the proposed resource has 
experience in designing, developing 
and implementing Object-Oriented 
systems and Object Oriented (ОО) 
n-tier applications using OO tools 
such as Unified Modeling Language 
(UML) and Rational Unified Process 
(RUP). 


years 
= 15 points 


More than 6 
years - 20 
points 

6 months or 
less = 0 point 


More than 6 
months to 1 
year = 2 point 


More than 1 
year to 2 years 
= 2 points 


More than 2 
years to 4 
years = 3 
points 


More than 4 
years to 5 
years = 4 
points 


More than 5 
years to 6 
years = 5 
points 


More than 6 
years to 7 
years =6 points 
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The Contractor should demonstrate 
that the proposed resource has 
experience in using and supporting 
web frameworks in Java. 


The Contractor should demonstrate 
that the proposed resource has 
experience creating design and 
developing computer program(s) 
using applets, HyperText Markup 
Language (HTML), Servlets and 


More than 7 
years = f 
points 


6 months or 
less = 0 point 


More than 6 
months to 1 
year = 1 point 


More than 1 
year to 2 years 
= 2 points 


More than 2 
years to 4 
years 

= 4 points 


More than 4 
years to 6 
years 

= 8 points 


More than 6 
years - 10 
points 


6 months or 
less = 0 point 


More than 6 
months to 1 
year = 5 points 
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JavaServer Pages/ JavaServer 

Faces (JSP/JSF). More than 1 
year to 2 years 
= 10 points 


More than 2 
years to 3 
years = 15 
points 


More than 3 
years to 4 
years - 20 
points 


More than 4 
years to 5 
years = 25 
points 


More than 5 
years = 30 
points 


The Contractor should demonstrate 6 months or 

that the proposed resource has less = 0 point 

experience in designing, building 

and supporting Java 2 Platform, More than 6 

Enterprise Edition (J2EE) months to 1 

application(s) using JSP, servlets, year = 1 point 

Enterprise Java Beans (EJB), 

Extensible Markup Language (XML) More than 1 

and web services. year to 2 years 
= 2 points 


More than 2 
years to 3 
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years = 3 
points 


More than 3 
years to 4 
years = 4 
points 


More than 4 
years to 5 
years = 5 
points 


More than 5 


years to 6 
years = 7 
points 


More than 6 
years - 10 


MINIMUM THRESHOLD SCORE 70 
TO BE RESPONSIVE 
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Mandatory Criteria for the Programmer/Analyst (Java) - Level 3 


The Contractor must demonstrate that the proposed 
resource has a minimum of seven years experience, 
within the last fifteen years, in creating and modifying 


code and software in a computer environment. 


The Contractor must demonstrate that the proposed 
resource has a minimum of seven years' experience, 
within the last ten years, in programming in Java. 


The Contractor must demonstrate that the proposed 
resource has a minimum of five years' experience in 
designing and building applications using IBM 
Websphere Application Server running on Mainframe 
Zos or Os/390. 
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demonstrate that the proposed 
resource has additional 
experience, in excess of the 
Mandatory Criteria M1, in 
working with Java creating and 
modifying code and software in 
a computer environment. 


This additional experience does 
not have to be within the last 
fifteen years. 


The Contractor should 
demonstrate that the proposed 
resource has additional 
experience, in excess of the 
Mandatory Criteria M3, in 
designing and building 
applications using IBM 
Websphere Application Server 


Point Rated Evaluation Criteria for the Programmer Analyst (Java) - Level 3 


years or less = 
point 


More than 7 years 
to 8 years 
= 20 points 


More than 8 years 
to 9 years = 30 
points 


More than 9 years 
to 10 years = 
35 points 


More than 10 years 
= 40 points 


5 years or less = 0 
point 


More than 5 years 
to 7 years 
= 10 points 


More than 7 years 
to 10 years 
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running оп Mainframe Zos ог = 15 points 
Os/390. 
More than 10 years 
= 20 points 


The Contractor should 6 months or less = 
demonstrate that the proposed 0 point 
resource has experience in 
designing, developing and More than 6 
implementing Object-Oriented 
systems and Object Oriented 
(OO) n-tier applications using 
OO tools such as Unified 
Modeling Language (UML) and 
Rational Unified Process (RUP). lo seven years - 2 
points 


months to 4 years 
= 1 point 


More than 4 years 


More than 7 years 
to 9 years = З 
points 


More than 9 years 
to 10 years = 6 
points 


More than 10 years 
- 10 points 


The Contractor should 6 months or less = 

demonstrate that the proposed 0 point 

resource has experience in 

using and supporting web More than 6 

frameworks in Java. months to 2 years 
= 1 point 
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The Contractor should 
demonstrate that the proposed 
resource has experience doing 
design and development work 
using applets, HyperText 
Markup Language (HTML), 
Servlets and JavaServer Pages 
/ JavaServer Faces (JSP/JSF). 


More than 2 years 
to 4 years = 2 
points 

More than 4 years 
to 5 years = 3 
points 


More than 5 years 
to 6 years = 4 
points 


More than 6 years 
to 7 years = 5 
points 


More than 7 years 
to 8 years = 6 
points 


More than 8 years 
= 7 points 


6 months or less = 
0 point 


More than 6 
months to 2 years 
= 5 points 


More than 2 years 
5 years = 10 
points 


More than 5 years 
to 7 years = 15 
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The Contractor should 
demonstrate that the proposed 
resource has experience 
designing, building and 
supporting Java 2 Platform, 
Enterprise Edition (J2EE) 
applications. Technologies used 


must include ALL of the 
following: JavaServer Pages 
(JSP), servlets, Enterprise Java 
Beans (EJB), Extensible Markup 
Language (XML), web services. 


points 


More than 7 to 8 
years = 20 points 


More than 8 to 10 
years = 25 points 


More than 10 years 


= 30 points 
6 months or less = 
0 point 


More than 6 
months to 2 years 
= 1 point 


More than 2 years 
to 5 years = 2 
points 


More than 5 years 
to 6 years = 3 
points 


More than 6 years 
to 7 years = 5 
points 


More than 7 years 
to 8 years = 7 
points 


More than 8 years 
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IN MEN THRESHOLD 
SCORE TO BE RESPONSIVE 
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Mandatory Criteria for the Programmer/Analyst (COBOL) - Level 3 


The Contractor must demonstrate that the proposed 
resource has a minimum of five years’ experience, within 
the last ten years, performing systems analysis on Large 
Mainframe IT Project” in Large Information Technology 
(IT) Environments™. 


*Large Mainframe IT Projects is defined as a project over 
$5 Millions. 


“Large Information Technology (IT) Environment is 
defined as having over 2000 users or over 1 billion 
transactions per year. 


The Contractor must demonstrate that the proposed 
resource has a minimum of five years' experience, within 
the last ten years, in coding a system using COBOL. 


The Contractor must demonstrate that the proposed 
resource has a minimum of five years' experience, within 
the last ten years, supporting or developing a system in a 
CICS/COBOL environment running on a mainframe. 
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The Contractor should 
demonstrate that the 
proposed resource has 
additional experience, in 
excess of the Mandatory 
Criteria M2, in coding a 
system using COBOL. 


This additional experience 
does not have to be within 
the last ten years. 


The Contractor should 
demonstrate that the 
proposed resource has 
experience working on 
Integrated Data 
Management System 
(IDMS) or DB2. 


Point Rated Evaluation Criteria for the Programmer/Analyst — (COBOL) - Level 3 


5 years or less = 0 
point 


More than 5 years to 
6 years = 2 points 


More than 6 years to 
7 years = 4 points 


More than 7 years to 
8 years = 6 points 


More than 8 years to 
9 years = 8 points 


More than 9 years = 
10 points 

6 months or less = 
0 point 


More than 6 
months to 2 years 
2 point 


More than 2 years to 
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The Contractor should 
demonstrate that the 
proposed resource has 
experience maintaining and 
developing software 
application(s) using Via Soft 
or Expiditer software. 


MINIMUM THRESHOLD 
SCORE TO BE 
RESPONSIVE 


4 years -4 points 


More than 4 years to 
8 years - 8 points 


More than 8 years = 
10 points 


1 year or less = 1 
point 


More than 1 years to 
two years - 2 points 


More than 2 years to 
3 years - 4 points 


More than 3 years to 
4 years 7 6 points 


More than 4 years to 
5 years - 8 points 


More than 5 years = 
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Mandatory Criteria for the Systems Analyst — Level 2 


The Contractor must demonstrate that the proposed 
resource has a minimum of five years’ experience, 
Within the last ten years, in the development of 
system designs and specifications. 


The Contractor must demonstrate that the proposed 
resource has a minimum of three years experience, 
within the last five years, in the development of 
system designs and specifications using Rational 
Unified Process (RUP) framework and Unified 
Modeling Language (UML) including storyboarding 
and System Use Cases (SUC). 


The Contractor must demonstrate that the proposed 
resource has a minimum of five years' experience, 
within the last ten years, in the development of 
system designs and specifications within High 
Availability” and High Volume Applications** within a 
Large***, multi-application, multi-tier, mainframe 
Information Technology (IT) environment. 


*High Availability is defined as a system that is 
expected to operate reliably for 24 hours per day, 
365 days per years and an associated 
implementation that ensures a minimum of 99% 
operational continuity per year. 
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“High Volume Application is defined as a system 
that supports more than 100 users across multiple 
locations and processes a minimum of 200,000 
transactions per day. 


“Large is defined as an environment that has 300 
or more personnel and projects valued at $50 
Millions or more. 


Point Rated Criteria for the Systems Analyst — Level 2 


The Contractor should demonstrate 5 years or less = 
that the proposed resource has point 
additional experience, in excess of 


Mandatory Criteria M1, in the More than 5 years to 6 
development of system designs and years = 5 Points 
specifications. 


More than 6 years to 7 
This additional experience does not years = 10 Points 
have to be within the last ten years. 

More than / years to 8 

years 7 15 Points 


More than 8 years = 20 
Points 
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The Contractor should demonstrate 
that the proposed resource has 
experience in the development of 
designs and specifications for 
systems developed using DB2. 


The Contractor should ensure the 
proposed resource has experience, 
Within the last ten years, in the 
development of designs and 
specifications for systems 
developed using MQ Series 
message-oriented middleware. 


1 years or less = 0 
point 


More than 1 year to 2 
years - 2 Points 


More than 2 years to 3 
years = 4 Points 


More than 3 years to 4 
years = 6 Points 


More than 4 years to 5 
years = 8 Points 


More than 5 years = 10 
Points 


1 years or less = 0 
point 


More than 1 year to 2 
years - 2 Points 


More than 2 years to 3 
years - 4 Points 


More than 3 years to 4 
years = 6 Points 


More than 4 years to 5 
years - 8 Points 


More than 5 years = 10 
Points 
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The Contractor should demonstrate 
that the proposed resource has 
experience working with 
development teams, clients and co- 
workers. 


The Contractor should demonstrate 
that the proposed resource has 
experience preparing briefings and 
presentations to technical and 
managerial audiences. 


1 years or less = 0 
point 


More than 1 year to 3 
years = 4 Points 


More than 3 years to 5 
years = 8 Points 


More than 5 years to 7 
years = 12 Points 


More than 7 years to 9 
years = 16 Points 


More than 9 years - 20 
Points 


1 years or less = 0 
point 


More than 1 year to 3 
years - 4 Points 


More than 3 years to 5 
years - 8 Points 


More than 5 years to 7 
years = 12 Points 


More than 7 years to 9 
years = 16 Points 


More than 9 years = 20 
Points 
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TOTAL 

MINIMUM THRESHOLD SCORE 
TO BE RESPONSIVE 

POINTS ACHIEVED 


Mandatory Criteria for the Systems Analyst — Level 3 


The Contractor should demonstrate 1 years or less = 0 
that the proposed resource has point 
experience working in the public 
sector. More than 1 year to 2 
years = 2 points 
More than 2 years to 3 
years = 3 points 
More than 3 years to 4 
years - 4 points 
More than 4 years = 5 


The Contractor must demonstrate that the proposed 
resource has a minimum of ten years' experience, 
within the last fifteen years, in leading development 
of system designs and specifications. 
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The Contractor must demonstrate that the proposed 
resource has a minimum of five years’ experience, 
Within the last fifteen years, in the development of 
system designs and specifications. 


The Contractor must demonstrate that the proposed 
resource has minimum of five years experience, 
Within the last ten years, in the development of 
system designs and specifications using Rational 
Unified Process (RUP) framework and Unified 
Modeling Language (UML) including storyboarding 
and System Use Cases (SUC). 


The Contractor must demonstrate that the proposed 
resource has a minimum of five years' experience, 
within the last ten years, in leading Joint Application 
Design (JAD) sessions. 


The Contractor must demonstrate that the proposed 
resource has a minimum of five years experience, 
within the last ten years, in the development of 
system designs and specifications for High 
Availability” and High Volume Applications** within a 
Large***, multi-application, multi-tier, mainframe 
Information Technology (IT) environment. 


*High Availability is defined as a system that is 
expected to operate reliably for 24 hours per day, 
365 days per years and an associated 
implementation that ensures a minimum of 9996 
operational continuity per year. 


**High Volume Application is defined as a system 
that supports more than 100 users across multiple 
locations and processes a minimum of 200,000 
transactions per day. 
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***Large is defined as an environment that has 300 


or more project personnel and projects valued at $50 
Millions or more. 
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The Contractor should 
demonstrate that the proposed 
resource has additional 
experience, in excess of the 
mandatory M1, in leading 
development of system designs 
and specifications. 


This additional experience does 
not have to be within the last 
fifteen years. 


The Contractor should 
demonstrate that the proposed 
resource has experience, within 
the last ten years, in the 
development of designs and 
specifications for systems 
developed using DB2. 


Point Rated Criteria for the Systems Analyst — Level 3 


10 years or less = 0 point 


More than 10 years to 12 
years = 4 points 


More than 12 years to 13 
years = 8 points 


More than 13 years to 14 
years - 12 points 


More than 14 years to 15 
years = 16 points 


More than 15 years - 20 
points 


1 years or less = 0 point 


More than 1 year to 2 
years = 2 Points 


More than 2 years to 3 
years = 4 Points 


More than 3 years to 4 
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The Contractor should 
demonstrate that the proposed 
resource has experience, within 
the last ten years, in the 
development of designs and 
specifications for systems 
developed using MQ Series 
message-oriented middleware. 


The Contractor should 
demonstrate that the proposed 
resource has experience, within 
the last ten years, in mentoring 
and teaching development 
teams, clients and co-workers. 


years = 6 Points 


More than 4 years to 5 
years = 8 Points 


More than 5 years = 10 
Points 


1 years or less = 0 point 


More than 1 year to 2 
years = 2 Points 


More than 2 years to 3 
years = 4 Points 


More than 3 years to 4 
years = 6 Points 


More than 4 years to 5 
years = 8 Points 


More than 5 years - 10 
Points 


1 years or less = 0 point 


More than 1 year to 3 
years - 4 Points 


More than 3 years to 5 
years = 8 Points 


More than 5 years to 7 
years - 12 Points 


More than 7 years to 9 
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The Contractor should 
demonstrate that the proposed 
resource has experience, within 
the last ten years, in preparing, 
publishing and presenting 
briefings and presentations to 
technical and managerial 
audiences. 


The Contractor should 
demonstrate that the proposed 
resource has experience within 
the public sector. 


years = 16 Points 


More than 9 years - 20 
Points 


1 years or less = 0 point 


More than 1 year to 3 
years - 4 Points 


More than 3 years to 5 
years = 8 Points 


More than 5 years to 7 
years = 12 Points 


More than 7 years to 9 
years = 16 Points 


More than 9 years - 20 
Points 


1 years or less = 0 point 


More than 1 year to 2 
years - 2 points 


More than 2 years to 3 
years = 3 points 


More than 3 years to 4 
years - 4 points 


More than 4 years = 5 
points 
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MINIMUM THRESHOLD 
SCORE TO BE RESPONSIVE 


Mandatory Criteria for the System Analyst -(COBOL) - Level 3 


The Contractor must demonstrate that the proposed 
resource has a minimum of ten years’ experience, 
Within the last fifteen years, in analysing, designing 
and developing information system. 


The Contractor must demonstrate that the proposed 
resource has a minimum of five years’ experience, 
Within the last ten years, in performing systems 
analysis on Large Mainframe IT Projects” in Large 
Information Technology (IT) Environment**. 


*Large Mainframe IT Projects is defined as a project 
over $5 Millions. 


“Large Information Technology (IT) Environment is 
defined as over 2000 users or over 1 billion 
transaction per year. 
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The Contractor must demonstrate that the proposed 
resource has a minimum of five years’ experience, 
within the last ten years, in coding using the COBOL 
programming language on the mainframe. 


The Contractor must demonstrate that the proposed 
resource has a minimum four years’ experience with 
the Integrated Data Management System (IDMS) or 
DB2. 


Point Rated Evaluation Criteria for the System Analyst -(COBOL) - Level 3 


The Contractor should 5 years or less 
demonstrate that the proposed point 

resource has additional More than 5 years to 6 
experience, in excess of years - 2 points 
Mandatory Criteria M3, in coding 
using the COBOL programming 
language on the mainframe. 


More than 6 year to 7 
years - 4 points 


More than 7 years to 8 
This additional experience does years - 6 points 


not have to be within the last 
fifteen years. More than 8 years to 9 


years = 8 points 
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The Contractor should 
demonstrate that the proposed 
resource has additional More than 4 years to 6 
experience in excess of years = 4 points 
Mandatory Criteria M4 working on 
Integrated Data Management 
System (IDMS) or DB2. 


More than 6 years to 8 
years = 8 points 


More than 8 years = 10 
points 


TOTAL 

MINIMUM THRESHOLD SCORE 
TO BE RESPONSIVE 

POINTS ACHIEVED 


The Contractor should 1 years or less = 0 
demonstrate that the proposed point 
resource has experience More than 1 years = 2 
maintaining and developing points 
software applications using Via More than 2 years = 4 
Soft or Expiditer software. points 
More than 3 years = 6 
points 
More than 4 years = 8 
points 
More than 5 years = 10 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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Адепсу frontaliers du Canada Modification à la commande services 1 /1 


Validity Period - Période de validité Order No. 
(D/M/Y J/M/A) N° de la demande 


Е + Canada Border Services Agence des services Amendment to Task Authorization |. раде 
To: - А 


Contact - Personne-ressource Standing offer No. - N° d'offre 


DIMEJI TEMIDIRE permanente 


Modis Canada Inc. 


155 QUEEN ST. MATERIEL MANAGEMENT DIVISIO| 47060-136911/021/EL B EE 2016000744 
ОАА он RIF d PLACE VANIER, TOWER B Amendment Date/ Time — Valeur précédente Order date 


Date de la demande 


355 NORTH RIVER RD 
OTTAWA ON K1A OL8 


Date de la modification Temps M/Y J/M/A 
29/07/2015 2500/28 5 
12:07:29 
N° du fournisseur 


Fax. No. - N° de Tel. No - N° du Tél.* Fax. No. - N° de inc./Dec. - Aug./Dim. Revised value - Montant révisé Date required 
173180 613-786-9911 43-291-5719 
one 27/07/2015 
Item No. | Description | О ofl Quantity Unit Price Ext.Price 
Article n? Description U de D Quantité Prix unitaire Prix prévu 


| 00010 -ITSSC-Pu,L Java PA Lvi 3 040816 + 030816 | 105,600.00/1 105,600.00 
Delivery Address - 


Invoicing address - Adresse de facturation FOB - FAB 
Invoices - Original and two copies are to be made out and sent to 
í Factures - Remplir et envoyer l'original et deux copies à 
2 3 3 Nocth River Road vendors-fournisseurs@cbsa.gc.ca | | 


National Invoice Reception Unit/ Terms of payment - Modalités de paiement 
GH Floor, Оо. ON Unité nationale de réception de fac Net 30 days 
KIL 88a | 


Tel. No - N° du Tél. 
613-276-0149 


Vendor No. - 


TBIPS- Java Programmer Analyst Level 3 for Emanifest Risk Assessment 
Manager: Rock Gelineau 

Resource Name: 

Work Location: 333 N River Road 6th Floor, Ottawa ON 


Start Date: August 4, 2015 to August 3,2016 


192050020 6527/81401 10:20010949 


*** Description changed *** 


Service Line 10 Details: 


Adresse de livraison 


Amount - Montant 
CAD 


105,600.00 — 


T. taxes - T. taxes 
CAD 
13,728.00 
T.Amount - Montant T. 
CAD 


119,328.00 


2e étage 
105 RUE MCGILL, #260-01 
MONTREAL ОС H2Y 2E7 


Signed for the Commissioner by/Signépour le Commissaire par: 


Your proposal is accepted 


to sell to Her Majesty the Queen in right of Canada, in accordance with the terms and conditions 
set out herein, referred to herein or attached hereto, the goods, services, and construction listed 
herein and on any attached sheets at the price or prices set out therefor. 


P Teaya | 74 


Nous acceptons votre proposition Position title/Titre du poste 


‚ de vendre à Sa Majesté la Reine du chef du Canada, aux conditions énoncées ou incluses par ~~ | 
référence dans les présentes, et aux annexes ci-jointes, les biens, services et construction énumer&g. E 
dans les présentes, et sur toute feuille ci-annexée, au(x) prix indiqué(s). LCR 4 od AU AAS 
«7 ШЕ | 
@fgnature Date -J 
m = & NE SESS 
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EU Ie ei 
I EiL 


T ave > , 


AGENT 


à К : Р 
Hi Lor rr TR lite El Stes 
ыыы о se НЫ Ж CA 


= 


топа 


te Gu Cana 


се | Ces services 


da 


Fo Nite ee Coe ge IA ELLE LI EN ETES 7 bd bc Catach - Pers ШАГАТЛАН t "i He c уйй y Wy Sere с гае * 2 
| Mod 115 Сап = da lg | LUC oo is dne. tae Mua n "t + ы Fark 2 vs m = n" И К 
| 10э QUEER "ST | PROCUREMEN & CONTR Dara c o жы ны RO qu T a ы о Fn Ен 
| OTTAWA ОМ КТР biî | PLACE VANIER, TOWER B ERR ron (as cut ud m 
333 NORTH RIVER RD METH таз р CO RE RER da Le йагы 
OTTAWA ON KIA OLS : Rr ond a 
| АНН EL 
i EID Fax. No. N° de | Tel. No. N° du тех. "im Né ue | lac Oat, - À — Revised value - Менам révisé ` 2818 requi ert 
‘ du fourmsseur teiecop. ieiecon. | | | emende pour de 
613-276-0149 А? 
173180 613-786-9911 343-291-5728 | TRADE GERM | 
TRUM TR —P——————À ——— A GÀ Pn —— pe € : x ЗУБ ЗР ФЕ Сау. Ур = | А rE 
Item No. Description of | бий Unit Price ! Ext.Price | 
‘Article . a | Description U de D | Quantité Au uhitaire Prix prévu  ! 
-= ——— ncc — л—= - ——- a کے کک‎ == = ———-- — mora _—— a € ааа ан „= Е 
| 00010 , -ITSSC, PAA 13&240815 +310316 50 | 1. 101,210.00/1 101,210.00 
| Delivery date 31/03/2016 (D/M/Y - J/M/Y) | | | 
| ITSSC Category : Application Architect-Level 3 | | 
Resource Name | 
| CBSA Cutline Agreement : 4706076911 | | | 
| 
| TA period : August 24, 2015 to August 23, 2017 
| | 
| Service Line 10 Details: | | | | 
| ITSSC,.. R 138240815 +310316 | | | 
101,210.00 | | : 
| 00020 JTSSC, DAA L38010416 + 230816 SU | 1 52,350.00/1 | 52,350.00 
| Delivery date 23/08/2016 (D/M/Y - J/M/Y) | | | | 
| service Line 10 Details: | | | 
| ITSSC, AA L3&010416-- 230816 | | 
| | ‚355.00 : | | 
RE Dee Aie cA eee еа ааа 1 Invoicing address - Adresse de Tos р aes > Amount > Montant 
(UNLESS SPECIFIED DIFFERENTLY ABOVE - SAUF INDICATIDN CONTRAIRE) invoices - Driginal and two copies are ta be made out and sent to | CAD 
Factures - Remplir et envoyer l'original et deux copies à | 307,120.00 | 
Roch Gélineau vendors-fournisseurs@cbsa.gc.ca в Ц u EH DM 
National Invoice Reception Unit/ Terms of payment - Modalités de paiement | 18 ает taxes | 
ISTB CBSA Unité nationale de réception de fac Net 30 days 


| 39,925.60 


2e étage | | | 
Ottawa N K1A 0L8 105 RUE MCGILL, # 260-01 ЕГ Tal 
‚О MONTRÉAL ОС H2Y 2E7 | | 347,045.60 | 


Roch.Gelineau@cbsa-asfc.gc.ca е ro 
Signed for the Commissioner by/Signépour le Commissaire par: | 


| | ! 
| Your proposal is accepted | | 
М | * C 7 С, еб; i 
in accordance with the terms and conditions | C ne [le Incem CUI 
the goods, services, and construction listed ' БСР А; 


333 North River Rd, 6th Floor, Tower А 


$a o Mis i- 


to sell to Her Majesty the Queen in right of Canada, Ne рек ОЕ. 


referred to herein or attached hereto, 


Татан 
КИНГ 


set out herein, 
Herein and on апу attached sheets at the price or prices set cut therefor, 
l 
Teenie mme тык" eem + mort em | leam Leader 
м б: " TI Cr a kia haaf Ё Fx ATUS LU uu D x uie 
D XI De сос ик Beine do cef du Cena, TEE PC a 
тоу ы o ek Oe ese ts AUN ud cC SS бищ 2, P S sOlvisus Conor 
| оо ли $us Slate 15 C: à DE nl. А4 - єз 
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— Le F 
ei AS E А е m tee ne re ка 
a А а i 2 ` à Be de 
SES a E | a ud à dt .ż Lj 
a - =” 
= :- = > 
= SUP Ii: 
x M RI * i3 
iiid- Ti piwi 
me o M ; Bises, -g:Y3l5, 
|+ IN Er Desi OL 
Cerro no ho Er А BA nice, ац 
FN ii PES LIB 


006030 APSSC, 7 T DAA 32450816 - 310217 


Delivery date 31/03/2017 {Б.М - FMO) 


Service Line 10 Details: 
ITSSC, | A ^ ° DAA L3&240816 4 310317 
۰ 101,210.00 

-ITSSC, @AA L3&010417 + 230817 


00040 
| Delivery date 23/08/2017 


(D/M/Y - J/M/Y) 


| Cost Center: 1920 500 60 
VO: 20010949 
Fund Number: 6527 
PSSA: 81401 
| 
| 


ФАА L3&010417 + 23081 
| 2,350.00 


І 


50 


Wi. em ud T 
e We LUN Р 
Н Ati br or à 


et Pris 


Ori АН? 


52,350.00/1 


52,350.00 


000095 


Agence des services 
frontaliers du Canada 


Canada Border Services 
iwi Agency 
To: - À : 
Modis Canada inc. 
155 QUEEN ST. 
OTTAWA ON K1P 6L1 


Contact - Personne-ressource 
Stephen Colterman 
MATERIEL MANAGEMENT DIVISIO| 4706076911 
PLACE VANIER, TOWER B 


355 NORTH RIVER RD 
OTTAWA ON К1А OL8 


Amendment to Task Authorization 
Modification à la commande services 1 


Standing offer No. - N° d'offre 
permanente 


Amendment Date/ Time 
Date de la modification/ Temps 


24/08/2015 
14:13:50 


s - NER e 
Page 
12 


Order Мо. 
N° de la demande 


2016000933 


Période de validité 
(D/M/Y J/M/A) 


01/10/2015 
30/09/2018 


Valeur précédente 


Validity Period - 


From - De: 
To - À: 


Previous Value - 


493,200.00 


Order date 
Date de la demande 
(D/M/Y J/M/A) 


21/08/2015 


Vendor No. - Tel. No - N? du Tél. Fax. No. - N? de Tel. No - N° du Tél.* Fax. No. - N? de Inc./Dec. - Aug./Dim. Revised value - Montant révisé Date required 
N? du fournisseur 613-276-0149 élécop. télécop. P A vi 
173180 613-786-9911 343-291-5666 -19,440.00 473,760.00 
Item No. Description U of | Quantity Unit Price Ext.Price 
Article n? Description U de D Quantité Prix unitaire Prix prévu 


` - 954134011015 + 310316 
Delivery date 31/03/2016 


-ITSSC, ^ 


(D/M/Y - J/M/Y) 


Custom electronic commerce Platform (CECP) 


Resource Category:ITSSC System Analyst Level 3 
Resource Name: 


Contract Period: October 1, 2015 to September 30, 2018 


Manager: Parvaneh Hashemi 


Invoicing address - Adresse de facturation 
Invoices - Original and two copies are to be made out and sent to 
Factures - Remplir et envoyer l'original et deux copies à 


vendors-fournisseurs@cbsa.gc.ca 
National Invoice Reception Unit/ 
Unité nationale de réception de fac 
2e étage 

105 RUE MCGILL, #260-01 
MONTREAL ОС H2Y 2E7 


Malines Adelrace А Adraces de livraison 


. Canada Border Services Agency 

| ATTN: Parvaneh Hashemi | 
; 335 North River Road, Tower А, 9th Floor 
` Ottawa, ON 

IK1A OL8 


Your proposal is accepted 


to sell to Her Majesty the Queen in right of Canada, in accordance with the terms and conditions 
set out herein, referred to herein or attached hereto, the goods, services, and construction listed 
herein and on any attached sheets at the price or prices set out therefor. 


Nous acceptons votre proposition 


de vendre à Sa Majesté la Reine du chef du Canada, aux conditions énoncées ou incluses par 


référence dans les présentes, et aux annexes ci-jointes, les biens, services et construction ume 


dans les présentes, et sur toute feuille ci-annexée, au(x) prix indiqué(s). 


81,592.00/1 81,592.00 


FOB - FAB Amount - Montant 
CAD 


473,760.00 


Terms of payment - Modalités de paiement 


Net ЗО days 


T. taxes - T. taxes 
CAD 
61,588.80 
T.Amount - Montant T. 
CAD 


535,348.80 


Signed for the Commissioner by/Signépour le Commissaire par: 


ame (please print)/Nom (en lettres 
p om" 


[OA Leader 


Position title/Titre du poste 


Lu. 
lnc at-il 
NJ 


000096 


n vertu de la loi sur l'Accès à l'information 


ASFC - Divulgation en ve 


B +i Canada Border Services Agence des services 


Agency frontaliers du Canada Ste | яи 
Amendment to Task Authorization N° de la demande 
Modification а la commande services 2016000933 


Item No. Description U of | Quantity Unit Price Ext.Price 
Article n° Description U de D Quantité Prix unitaire Prix prévu 


192010040 2527/81401 10: 274386 
*** Net price changed *** 
Service Line 10 Details: | 
ITSSC, SAL3&011015+310316 
81,592.00 
-ITSSC @SAL3&010416 + 310317 157,920.00/1 157,920.00 
| | Delivery date 31/03/2017 (D/M/Y - J/M/Y) | 
*** Net price changed ""* 
Service Line 10 Details | 
ITSSC, SSAL3&01 oan 6 +310317 
157,920.00 
-ITSSC, 9SAL3&010417 + 310318 157,920.00/1 157,920.00 
Delivery date 31/03/2018 (D/M/Y - J/M/Y) 
*** Net price changed *** | | 
Service Line 10 Details 
ITSSC, DSAL3&01 ба, 7+310318 
157,920.00 
-ITSSC, @SAL3&01041 8 +300918 | 76,328.00/1 76,328.00 
Delivery date 30/09/2018 (D/M/Y - J/M/Y) 
ENS Net price changed *** 
Service Line 10 Details | 
ITSSC, BSAL3&01 os 8 + 300918 
оН SE OR SSS LS Le RE RAM RCA ЕЕЕ REA RES 76, 328. 00 


rtu de la loi sur l'Accès à l'information 


000097 


e + коке: TM CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Acces a Гпїогт оп. 


i» Pubs Worvs are [avira euteics at Ф 
| Ow rien Serves Sore dam paw rat 


is 
Canada Са 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES - 


ч-т чеччи чнч етти ру 


з. + Ян йел ла n npn чу 


Contract Number / Numéro du contrat: [4706076911 


А —— M га — mis A | 
Contractor Name / Nom du Contracteur ; | í oc 2, | 
Task Authorization (TA) No. / N? Commitment No. N° de Financial Coding / Code Date of Issuance / Date Response required by ; 
de l'autorisation de tâches (АТ): engagement: financier : d'émission : Reponse requise рат: 


[2016000933 | [1000325783 | [132060050 | m 7, 2016 Sep 14, 2016 


Amendment No. / № de la modification : 


Reason for the Amendment / Raison pour la modification : 


this administrative amendment is being raised to use the new ТА form as specified in the last contract amendment. H 


———— ve oA TREE CREER STE cn 


es relatives à 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 


te : gor vel / Niveau E | UE | 
аео овоне кене d'effort estimatif Niveauix} de securite requis 
ours) 
System Analyst | Secret ge 


— ——— un pren = dr AA A SAR nm LÉ ату а. 


Period of Services / Période de service: 


initial Start Date / Date de debut initiale : Oct 1, 2015 initial End Date / Qate de fin initiale : 


mimm утлен с=с س س‎ rm e 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification! : T | 


жонс aa ean Aen S STE ЕНЕ, 


L] Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 
Travel Requirement(s) / £xigencets) de voyage : 


Work Location(s} ^ Lieu(x) de travail: National Capital Region on CBSA Premises 


Pee 640155194501 BES 69 15597794 
Note once approved. only the followirg Sotto may prov de unes under ts ТА i; Nota one fuis appiauvee «guies S rE aL COs oureg ies Lier se À fosses ie veru à dsmr ieu cse te AT 


Page 1 of 2 
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СВ$А - Released under the Access to Information Act 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'informelion 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


a + FE Wott aod FRR pobres ӘТ 
Жена oer cas etas ou Ns eT haga 
Canada Саи» 


IPWGSC Security | 
Level/ | Linguistic Profile/ [Level of Security / Niveau [File No. / N° du 
Niveau | Profile linguistique [de sécurité dossier de 


sécurité TPSGC 


Name / Nom Category / Catégorie 


System Analyst English / Anglais [Reliability / Fiabilité 


Estimated Level of Effort 


Category / Catégorie c Te odis is (days) / Niveau d'effort TOR ES recat 
estimatif (jours) esumat 
System Analyst | = $473,760.00 | 


Estimated Cost / Coût estimatif 


$473,760.00 


Total Estimated Travel and Living Cost / Colt total estimatif de voyage et de viel 


Applicable faxes / Taxes applicables 


Total Estimated Cost / Coüt total estimatif $535,348.86 


Ry signing this TA, the authorized cient authority and/or the PWGSC Contracting Authority Ln apposant sa signature sur l'Af, le chent autoris? et/ou l'autorite contractante de PSSE 
сау that the content of this ГА is in accordance with the conditions of the Contract апеей) que ію contenu de cette AT est conforme aux conditions du contrat 


The viieat's authorization limit is $1,200,000 Qf When the value of a TA and its amendments La limite d autorisation du client est $1 400,000.48 orsque la valeur de TAT ot ses modifications 


Indang GST/HSTI n ie excess of this limit, the TA must be signed by the authorized client and — (incluant la TPS/TVH: dépasse cette limite, ГА doit être signee pacte client autorisé et transmise à | 
forwarded to the PWGSC Contracting Authority for authorization. l'autorité contractante de TPSGC pour autorisation. 


8 


LM. k " à 
Маме of At 


; 


i aned t ent ; Nom du 


Date | Name of Contracting Authority / Nom de Date 
l'autorité contractante 


Signature 


mm 


P ign on behalf of the Contractor + Nom et циа | Signature 


Zub 


ees oa 


Мате and Title 
йез Lus 


t 


¥ 


Page 2 of 2 
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CBSA - Released ш iid үрле n Act 
ur l'Accès à 


ASFC - Divul 


Е E I Pubie Works and Travaux publics et 
Government Services — Services gouvemnamentaux 
Canada Canada 


| TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


a EN RER e a Td n EM 
PARTI E 


зк Те CS 


A. General information / Informations générales 


Contract Number / Numéro du contrat: |47060-136911/021/EL 


Contractor Name / Nom du Contracteur : | Modis Canada Inc. 


Task Authorization (TA) No. / N° Commitment Мо. / № де Financial Coding / Code Date of Issuance / Date Hesponse required by / 
de l'autorisation de tâches (AT): — l'engagement: financier : d'émission : Réponse requise раг: 


2016000933 1000325783 1920-050-050 Aug 29, 2018 Ѕер 5,2018 


B. For Amendments Only / Aux fins de modification seulement 
Amendment No. / N° dela modification : |3 


Reason for the Amendment / Raison pour la modification : 


Amendment reason: This amendment will be raised to extend the end date from September 30, 2018 to January 23, 2019 and i increase the number of 
days from 720 to 798 days. Inserting the additional days will increase the total cost. 


C. TA Requirements / Exigences relatives à ТАТ 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of | 
Category / Catégorie Level / Niveau | Effort (days) / Niveau | Linguistic Profile / Profile Required Level(s) of Security / 


d'effort estimatif linguistique Niveau) de sécurité requis 
(jours) 
| = 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux {taches, livrables. rapports, etc.) 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : Oct 1, 2015 .] Initial End Date / Date de fin initiale: . Sep 30, 2018 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour ia modification) : Jan 23, 2019 
[ | Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Travel Requirement(s) / Exigence(s) de voyage : 


333 North River Road, Tower A,16th Floor, Room 16013, 
Project authority: Fox, Cindy: A/Junior Program Officer 
Phone: 343-291-7442 


All invoices must be submitted using one of the following methods tony one copy of the 
invoice should be sent to the Agency}: 


1. Email (preferred method): Only legible electronic (PDF, Word, Excel) files will be accepted: all 
others will be returned. 
vendors-fournisseurs@cbsa-asfc.gc.ca 


Page 1 of 3 
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inf 


formation 


СВ$А - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


al + Public Works and Travaux publics et 
Government Servicss Services gouvernementaux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÁCHES 


omitting invoices ana for payment status inquiries. 


Canada Border Services Agency 
NIRU 
105 McGill Street, Piece 260-01, 2nd floor 


Montreal, QC H2Y 2E7 


Е АК 


PART 2 RES ae niles Ў 


YS. 
AE e A Du dud 


um 


À. Contractor Resource({s} / Ressource(s) du Contracteur 


Note once approved, only rhe following resources may provide services under this TA. / Мота т une fois approuvée, seules les ressources suivantes peuvent fournir des services sous ја présente AT, 


Name / Nom Category / Catégorie dossier de 


sécurité TPSGC 


System Analyst English / Anglais [Reliability / Fiabilité 95-9189-42 


B. Estimated Cost / Coût estimatif 


| Estimated Level of Effort | : 
Category / Catégorie aud 2 о 1805 (days) / Niveau d'effort Tota ко, / Сой 
| estimatif (jours) estimati 
3 


$525,084.00 
$68,260. 92 


System Analyst 


ne ee ir orae EEE L LT BE TEE T PEUT MANIA EN NS * PUDE ie pera] УО зер, 9 M ИК TR UTI 


PART3TÀAPI 


y^ o i 
TIL 
Ebo اا‎ CE M MAR a 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Ё de Public Works and Travaux publics ot 
Governman] Services Services gouvemernantaux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


By signing this TA, the authorized client authority and/ar the PWGSC Contracting Authority En apposant sa signature sur ТАТ, le client autorisé et/ou l'autorité contractante de TPSGC 
certify(ies) that the content of this TA is in accordance with the conditions of the Contract. atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 

The Client's authorization limit is 51,200,000.QfWhen the value of a TA and its amendments La limite d'autorisation du dient est $1,200,000.Gf¢ orsque la valeur de ГАТ et sex modifications 
(induding GST/HST) Is In excess of this fimit, the TA must be signed by the authorized client and (incluant Ja TPS/TVH) dépasse cette limite, РАТ doit être signée par fe client autorisé ct transmise à 
forwarded to the PWGSC Contracting Authority for authorization. l'autorité contractante de TPSGC pour autorisation, 


kolet AN, di A CNS- 21-/6 Sylvie Morin September 13, 2018 
Мате of Author lent / Nom du client autorisé Date . Name of Contracting Authority / Nom de Date 


l'autorité contractante 


M 1 Digitally signed by Morin. Syhre 
M о H n, Sylv | e Dete: 2018.09.13 12:45:32 -G4 QO' 


Signar : Signature 
ES M iti eyed ages ا‎ куын ae eee I peruana AY ae gt E i EE чтүн du e 7 ra М B RES I M жышка чы ачаа ат у 
PART 4 CONTRACTOR SIGNATURE / PARTIE 4 SIGNATURE DU CONTRACTEUR > 


Name and Title of individual atfthorized to sign on behalf of the Contractor / Norn et titre 
de la personne autorisée à signer au nom de l'entrepreneur 


Page 3 of 3 
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СВ$А - Released ш ee үре n Act 
ASFC . Divulgation шас oki 


Public Works and Travaux publics et 
Government Services Services gouvernementaux 
Canada Canada 


ContractNumber/Numéro ducontrat: 47 060- 13694 VOZVEL | 
Contractor Name/NomduContracteur: \ case 

| Task Authorization (TA) No. / N° CommitmentNo./N°de Financial Coding / Code Date of Issuance / Date Response required by/ 

| de l'autorisation de tâches (АТ): | „engagement fi inancier : | | d'émission: | Réponse requise par: 


2016000933 Dec21,2018 


ARERR e {N° dela modification : 4 


ARR 


1 ) l'oincrease Estimated Level of Effort (days) | 


| 2)Toextendthe enddatefrom Jan 23, 2019toJan23, 2021: and 
|S)Increasetotalcostfrom $525,084.00 to $840, 924. 00 (Allapplicabletaxesnotincluded) 


. Required Resource(s 3) / Ressource(s 5) requise(s ) 


| | Estimated Level FE | 
TM | Niveau | Fort (days) / Niveau | Linguistic Profile / Profile Required Level(s )of Security / | 
| d'effortestimatif linguistique Niveau(x x)desécuritérequis _ 

(jours) | 


Category / Catégorie 


Period of Services / Période de service: 


| Initial Start Date / Date de débutinitiale : | Initial End Date / Date de fininitiale : 


: Extented End Date (See Reason forthe Amendment}/Date defin prolongée (voir Raison pourlamodification): 


[n Option To Extend Initial End Date/ Option pour prolonger la date de fin initiale 


ОООО. 


| Travel Requirement(s)/ Exigence(s) de voyage: 


333 North River Road, Tower A, 16th Floor, Room 16019, 
Project authority: Fox, Cindy: A/Junior Program Officer 
Phone: 343-291-7442 


JAI invoices mustbe submitted using one ofthe following methods (only one copy ofthe | 
invoice shouldbe senttothe Agency): I 


1. Email (preferred method): Only legible electronic (PDF, Word, Excel) files will be accepted; all 


others willbe retuned kkk weld. 
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ur l'Accès à 


Vint 


formation 


СВ$А - Released under the Access to Information Act 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Canada T 
SET tas ce UM EE ¥ m nc io [6-1 OU mi © © eu rein @ cr ARA as E geca T eme rio iono nana Ору рд ерк RS OR NARNIA uG Ороо роо ро рр оос о ‚р рнрро СН 
Work Location(s) / Lieu(x) de travail : [I'inemailaddressistobe usedforsubmittinginvoices andforpaymentstatusinquiries. 
lo. Mail 
(Canada Border Services Agency 
INIRU 
| 105 McGill Street, Piece 260-01, 2nd floor 
ew QC H2Y 2E7 
TTE 2 К т ш RÉ RES en 


| 


| A EDP EATE TR AA ER PRE EAE AER mr Г ii 


| pec Security | | 

| Level / | LinguisticProfile/ | шуй of Security /Niveau FileNo./N°du | 
Niveau | Profile IOS de sécurité dosslerde 

| : | sécurité TPSGC 


TE EOE COCO CECE EEE EEE iii A AAA Eas н ннн AA УУУУ УРУ OM aaa annie nA 


Estimated Level of Effort 
(days) / Niveau d'effort 
estimatif (jours) 


‘TotalCost/ Coût 
estimatif 


Per Diem Rate / Taux 
journalier 


Level / 
Niveau 


$840,924.00 


$840,924.00 
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СВ$А - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Public Works and Travaux publics el 
Government Services Services gouvernementaux 
Canada Canada 


: m signing this TA, the authorized client authority and/or the PWGSC Contracting Authority En apposant sa signature sur Ir AT, le cient autorisé et/ou l'autorité contractante de TPSGC 
_certify(es) thatthe contentofthis TAisinaccordancewithiheconditions of the Contract. atteste(nD gue le contenude cette AT estconforme aux conditions ducontrat. 

| The client's authorization limit is $1,200,000.00 When the value of a TA and Its amendments La limite d'autorisation du chent est $1,200,006.00Lorsque la valeur de FAT et ses modifications : 
(including GST/HS T)lsinexcess ofthis limit, ihe TAmustbesignedbytheauthorizedcilentand — (ncluantia TPS/TVH) dépasse cette limite, FAT doit être signée par le client autorisé et transmise à 
forwarded to the PWGSC Contracting Authority for authorization. fautorité contractante de TPSGC pour autorisation. | 

E] EY ‘lame of AuthorzedClient/ Nomduclientautorse Н Dae — 7 ^ "Name: ofContracti ng дына E | 7 ly " j " N о m dé эләгә, POM t Dae — МИТТИ, 


l'autorité contractante 


| Digitally signed by Morin, Sylvie 
vi Date: 2018.12.21 13:58:19 OS Hy 


Laeti а 


; tle Jud enti signon behalf ofthe Contractor/Nomettire 
de la еа анана анаан del'entrepreneur 


Page3of3 
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8 wi Canada Border Services Agence des services 
| То:- А 


"ASSAI ens qme ro cerit fo as Sass Sonia, ain dis d E‏ چو ج ےد 


Sac LS pe nm en i Tuam m 


PR PTE AE ERA ET Dine Tuo үөр TE LT титрира ER 


1. PRPS ERIE E, XI ITI en 


Modis Canada Inc. 
155 QUEEN ST. 
OTTAWA ON КІР 6L1 


Item No. 
Article n? 


(UNLESS SPECIFIED DIFFERENTLY ABOVE - SAUF INDICATION CONTRAIRE) 


} Ottawa, ON 


to sell to Her Majesty the Queen in right of Canada, 
set out herein, 


frontaliers du Canada 


Agency 


Contact - Personne-ressource 


Stephen Colterman 


PLACE VANIER, TOWER B 
355 NORTH RIVER RD 
OTTAWA ОМ K1A OL8 


Fax. No. - N° de 


lo No. - Tel. No - N° du Tél. н - N° de Tel. No - N° du Tél." ye 
° du fournisseur E ы сор. сор. 
173180 els 27001 613-786-9911 343-291-5666 


 @SAL38&011015 + 310316 
Delivery date 31/03/2016 


00010 -ITSSC,! 


(D/M/Y - J/M/Y) 


Custom electronic commerce Platform (CECP) 


Resource Category:ITSSC System Analyst Level 3 
Resource Name: | 


Contract Period: October 1, 2015 to September 30, 2018 


Manager: Parvaneh Hashemi 


Invoicing address - Adresse de facturation 
Invoices - Origina! and two copies are to made out and sent to 
Factures - Remplir et envoyer l'original et deux copies à 


vendors-fournisseurs@cbsa.gc.ca 
National Invoice Reception Unit/ 
Unité nationale de réception de fac 
2e étage 

105 RUE MCGILL, 4260-01 
MONTREAL OC H2Y 2b7 


Delivery Address - Adresse de livraison 


Canada Border Services Agency 
ATTN: Parvaneh Hashemi 
335 North River Road, Tower A, 9th Floor 


K1A OL8 


Your proposal is accepted 


referred to herein or attached hereto, th 
herein and on any attached sheets at the price or prices set out therefor. 


Nous acceptons votre proposition 


de vendre à Sa Majesté la Reine du chef du Canada, aux conditions énoncées ou incluses par , 
référence dans les présentes, et aux annexes ci-jointes, les biens, services et construction énumérégT—. 


dans les présentes, et sur toute feuille ci-annexée, au(x) prix indiqué(s). 


Task Authorization 
commande services 


Standing offer No. - N? d'offre Validity Period - Période de validité er No. 
permanente (D/M/Y J/M/A) N? de la demande 
From - De: 01/10/2015 2016000933 
To - А: 30/09/2018 


MATERIEL MANAGEMENT DIVISIO| 47060T691 1 


Amendment Date/ Time 
Date de la modification/ Temps 


Inc./Dec. - Aug./Dim. 


Description U of | Quantity 
Description U de D Quantité 


| І | 


in accordance with the terms and conditions 
the goods, services, and construction listed 


CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Page 
12 
дег Мо 


1 
Ог 


Order date 
Date de la demande 
(D/M/Y J/M/A) 


21/08/2015 


Previous Value - Valeur précédente 


Revised value - Montant révisé 


Unit Price 
Prix unitaire 


Date required 
Demandé pour le 
(D/M/Y J/M/A) 


Ext.Price 
Prix prévu 


FOB - FAB Amount - Montant 
CAD 
493,200.00 


Terms of payment - Modalités de paiement T. taxes - T. taxes 


CAD 
Net ЗО days 64,116.00 


T.Amount - Montant T. 
| CAD 


557,316.00 


Signed for the Commissioner by/Signépour le Commissaire par: 


Ge achelle NE Or 
Name (please print)/Nom (en lettres majuscules) 


Tam \eachy 


Position title/Titre du poste 


O AVG 205 
Date(D/M/Y - J/M/A) 


000106 


C à EAN 


(Sri 
у, 


CBSA - Released ш e “п be n Act 
ASFC . Divulgation Mec ur l'Accés à l'information 


g > Canada Border Services Agence des services 


Agency frontaliers du Canada D ST e 
| Task Authorization Né de ie demande 
commande services 2016000933 
item No Description U of | Quantity Unit Price Ext.Price 
Article n° Description U de D Quantité Prix unitairè Prix prévu 


192010040 2527/81401 10: 274386 
Service Line 10 Details: 
ITSSC, @SAL3&01 1015 + 310316 
84,940.00 
-ITSSC,Grumic. R@SAL3&010416 + 310317 164,400.00/1 
. Delivery date 31/03/2017 (D/M/Y - J/M/Y) 
1856 
| 164,400 
-ITSSC,| @SAL3&01 041: 7 +31 031 8 164,400.00/1 
Delivery date 31/03/2018 (D/M/Y - J/M/Y) 
Es 
164, 
@SAL3&010418 + 300918 79,460.00/1 
Delivery date 30/09/2018 (D/M/Y - J/M/Y) 
(Ss 
79,460.00 


* 
я 


164,400.00 


164,400.00 


79,460.00 
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СВ$А - Released under the Access to Information Act 
u de la loi sur l'Accès à l'information 


Ё g Canada Border Services Agence des services Amendment to Task Authorization Page 
* Agency frontaliers du Canada Modification à la commande services 1 12 
Order No. 


Période de validité 


Validity Period - 


Contact - Personne-ressource Standing offer No. - N? d'offrb 


To: - A: 

is Canada Inc. It permanente (D/M/Y J/M/A) N° de la demande 
186 QUEEN ST. ЧУЧУ ГАШ 4706016911 From De: 04/04/2016 | 2016002775 
OTTAWA ON К1Р 611 Mis: 


Contracting and Materiel Managem 
Place Vanier, Tower B е de la demar 
355 NORTH RIVER RD 29/03/2016 | 

OTTAWA ON K1A OL8 07:27:16 23/03/2016 


Vendor No. - Tel. No - N° du Tél. Fax. No. - N? de Tel. No - N° du Tél.” Fax. No. - N? de Inc./Dec. - Aug./Dim. Revised value - Montant révisé Date required 
N? du fournisseur 613-276-0149 télécop. | télécop. Domanda. pour l 
173180 613-786-9911 343-291-5666 | 
Item No. U of | Quantity Unit Price Ext.Price 
Article n° U de D Quantité Prix unitaire Prix prévu 


Order date 


Previous Value - Valeur précédente 
Date de ta demande 


Amendment Date/ Time 
Date de la modification/ Temps 


Description 
Description 


00010 -ITSSC, @ASAL3&040416 310317 167,520.00/1 167,520.00 
Delivery date 31/03/2017 (D/M/Y - J/M/Y) 
Configuration Team 
Resource Category: ITSSC - Application Software Architect Level 3 
Resource Name: 
Contract Period: April 4, 2016 to January 23, 2019 
Project Authority: John Valle 
343-291-6001 | 
Сс: 191020050/1/0: 282080/Fund: 2001/PSSA: 81401 
Delivery Address - Adresse de livraison Invoicing address - Adresse de facturation Amount - Montant 
Invoices - Original and two copies are to be made out and sent to CAD 
Factures - Remplir et envoyer l'original et deux copies à 474,640.00 
= vendors-fournisseurs@cbsa-asfc.gc.c 
Refer to Original Contract National Invoice Reception Unit/ Terms of payment - Modalités de paiement T. taros od taxes 
Référer au contrat original Unité nationale de réception de fac Net 30 days 61,703.20 


2e étage 
105 RUE MCGILL, #260-01 
MONTREAL ОС H2Y 2Е7 


T.Amount - Montant T. 
CAD 


536,343.20 


Signed for the Commissioner by/Signépour le Commissaire par: 


Name (please Lus iy lettres majuscules) 
Coie t Our 
lor Ио | 


` Position title/Titre du poste 


Your proposal is accepted 


to sell to Her Majesty the Queen in right of Canada, in accordance with the terms and conditions 
set out herein, referred to herein or attached hereto, the goods, services, and construction listed 
herein and on any attached sheets at the price or prices set out therefor. 


Nous acceptons votre proposition 


de vendre à Sa Majesté la Reine du chef du Canada, aux conditions énoncées ou incluses par 
référence dans les présentes, et aux annexes ci-jointes, les biens, services et construction énumérés 
dans les présentes, et sur toute feuille ci-annexée, au(x) prix indiqué(s). 


1 2,44 
M/A) 


000108 


К ignature Sate(D/M/Y - 


жее d QE AD EG TS RD rer AR EPR BN A TE M TRL: ARTE SAR Ке ROLES A NS лгу MM ————— —— RE LR LE AN SR RÉ LT ET GRR TTR 


| * Canada Border Services Agence des services 


Agency frontaliers du Canada T Ne m 
Amendment to Task Authorization N? de la demande 12 
Modification à la commande services 2016002775 


Item No. Description U of | Quantity Unit Price Ext.Price 
Article n? Description U de D Quantité Prix unitaire Prix prévu 


*** Text changed *** 


dris Line 10 Details 
= lls ! SASAL3&04041 64 310317 
167,520.00 


4TSSC, '@ASAL3&010417 + 310318. SU 1 167,520.00/1 167,520.00 


Delivery date 31/03/2018 (D/M/Y - J/M/Y) 
*** Description changed *** 
Service Line 10 Details: 
SSC. 3ASAL38&010417 + 310318 
: 167,520.00 
-ITSSC, @ASAL3&01 041 8+230119 
Delivery date 23/01/2019 (D/M/Y - J/M/Y) 


*** Description changed *** 


SU 1 139,600.00/1 139,600.00 


Service Line 10 peras 
JIISSC,.. Ж, 
139,600.00 


000109 


ST 7 denas 
IRA MSto IS TE preteen ER A A AR eH zonae TIR PNR, RARE FA LATÉRAL EE жр TE D NE art yt tend аке EAE IE Cedar d EE dI Bue EE Rm RU RP АШ 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


À. General Information / Informations générales 


Contract Number / Numéro du contrat : 47060-1 36911/021/EL | | 

Contractor Name / Nom du Contracteur : | | 
с. Я — | 

Task Authorization (TA) No. / Ne Commitment No. / N? de Financial Coding / Code Date of Issuance / Date Response required by / 

de l'autorisation de tâches (AT): — l'engagement: financier : d'émission : Réponse чыз par: 


[2016002775 00329813 0 © | fisrozooso | Dur 13,2007 13, 2017 NL Jun 20, 2207 A 


| B. For Amendments Only / Aux fins de modification seulement 


C. ТА Requirements / Exigences relatives à ГАТ i 
Required Resource(s} / Ressource(s) requise(s) : 


Estimated Level of 
Effort (days) / Niveau 
d'effort estimatif 
Hours} 


Linguistic Profile / Profile Required Levels} of Security / 


Category / Catégorie Level / Niveau ао | i К ; 
gory 9 linguistique Niveau(x) de sécurité requis 


Applications/Software Architect 3 English / Anglais Secret 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (táches, livrables, rapports, etc.) 


See Statement of work of original task authorization issued. 


Period of Services / Période de service: 


initial Start Date / Date de début initiale : m 13,2017 | initial End Date / Date de fin initiale - Lan 23, 23,2019 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) : N/A 


[1 Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Travel Requirement(s) / Exigencets) de voyage: N/A 


Work Location(s} / Lieu(x) de travail: 1355 North River Road. | s 


À. Contractor Resource(s) / Ressource(s} du Contracteur 


Note: once app'oved only the following resources may provide services under this TA, г Nota : une fois approuves, seules fes ressources svivarites peuvent fournir des services sous La présente AT. 2 


Page 1 of 2 


S ча AUAM МАА A RT ANE A‏ و 
CORRE rover rH rS‏ 
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СВ$А - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


: PWGSC Security 
Name / Nom Category / Catégorie 


Level/ i Linguistic Profile/ [Level of Security / Niveau {File No. / № du 
Niveau | Profile linguistique |de sécurité dossier de 


sécurité TPSGC 


| Application/Software Architect English / Anglais Secret 227393 


B. Estimated Cost / Coüt estimatif 


Estimated Level of Effort 
(days) / Niveau d'effort 
estimatif (jours) 


Total Cost / Coût 
estimatif 


$280,596.00 


$280,596.00 


$36,477.48 


$317,073.48 


NITE bag uea upia 
I E j: E 

фен £ 

TE { 


: T еч 
uui GTI 


Per Diem Rate / Taux 
journalier 


Level / 


Category / Catégorie Niveau 


Application/Software Architect 


Estimated Cost / Coût estimatif 


Total Estimated Travel and Living Cost / Coüt total estimatif de voyage et de vie 


Taxe 06 applied / 96 de taxes appliquées Applicable Taxes / Taxes applicables 


Total Estimated Cost / Coüt total estimatif 


sine RP ER EE seis 
|n Я 


le seas " PS TOT VASE VAS PARERE УМ Le МЛ UMP DIOE: "T uM. AMEN ا‎ agen ну panne stage au ges bed ete EÊ ЛУ: س‎ ` E 
ud HOIPNZETCOEEWSS RFE RETR Shane BAA Sty oiled os Dele ТЕНДЕН Be Es LR Be ee ee rue iEn LEE eka Id EA 
i > z ч x Ae Td 5: E „з Ӯ 

MH H К d t °З + H T g ч zv 
{1% * N Y: ^ J^ я a a 4 Li 5 А =: E 2-2. 
E s Е ` ` z 

Ai т dé Hm : 2 m LS : Er SRA 3 Е 

hye E л Я А H E h re nm : з paco ien Б 

M Ix + К ee " xt EN CRE г D MM ivi 

EE 1) ы eae sek fet EY T EANA rI ERT Уу рр КУУ АЫ EE EE RS 

fef pa MARI A IY МЕНЕНЕ НЕГЫ VEL PRE RS EEE TEE 


By signing this TA, the authorized client authority and/or the PWGSC Contracting Authority En apposant sa signature sur ГАТ, fe client autorisé et/ou l'autorité contractante de TPSGC 
certifyties) that the content of this TA is in accordance with the conditions of the Contract. attesteint) que le contenu de cette AT est conforme aux conditions du contrat. 


The client's authorization limit is $1,200,000. Q9 When the value of a TA and its amendments La limite d'autorisation du client est 51,200,000. orsque la valeur de FAT et ses modifications 
‘Hincluding GST/HST) is in excess of this limit, the TA must be signed by the authorized client and — (incluant ta TPS/TVH) dépasse cette fimite, VAT doit être signée par le client autorisé et transmise à 
forwarded to the PWGSC Contracting Authority for authorization. l'autorité contractante de TPSGC pour autorisation. 


Name of Contracting Authority / Nom de 
l'autorité contractante 


Name Started Client’ Nom ас client autorisé Date 


Signature 


PRICE Wi М ceno iue O * М 
Name and Title of individual authorized to sign on behalf of the Contractor / Nom et titre Signature 
de ta personne autorisée à signer au nom de l'entrepreneur Tedis (Сокмо NC : 


Page 2 of 2 
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nder the Access to Іпїоп 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'in 


CBSA - Released under the Access to Informati At. 
l'information 


Canada Border Services Agence des services Task Authorization Page 
& Agency frontaliers du Canada commande services 1 72 
To: - A: Contact - Personne-ressource Standing offer No. - N° d'offre Validity Period - OM NATA jj ri ho » 
Modis Canada Inc. Stephen Colterman permanente | e la demande 
De E 47060T6911 From - De: 04/04/2016 2016002775 


CBSA/ASFC 

Contracting and Materiel Managem 
Place Vanier, Tower B е de la demar 
355 NORTH RIVER RD 

OTTAWA ON K1A OL8 23/03/2016 


Vendor No. - Tel. No - N? du Tél. Fax. No. - N? de Tel. No - N? du Tél.* Fax. No. - N? de Inc./Dec. - Aug./Dim. Revised value - Montant révisé Date required 
N° du fournisseur 613-276-0149 télécop. télécop. PR k 
173180 613-786-9911 343-291-5666 
Item No. Description U of | Quantity Unit Price Ext.Price 
Article n° Description U de D Quantité Prix unitaire Prix prévu 


-ITSSC, @ASAL3&040416 + 310317 | 167,520.00/1 167,520.00 


155 QUEEN ST. 


OTTAWA ON КЇР 6L1 To - A: 23/01/2019 


- Valeur précédente 


Order date 
Date de la demande 


Amendment Date/ Time Previous Value 


Date de la moditication/ Temps 


Delivery date 31/03/2017 (D/M/Y - J/M/Y) 


Configuration Team 


Resource Category: ITSSC - Application Software Architect Level 3 


Resource Name: Jom 
Contract Period: April 4, 2016 to Maree 23, 2019 


Project Authority: John Vaile 
343-291-6001 


Cc: 191020050/1/0: 282080/Fund: 2001/PSSA: 81401 


Delivery Address - Adresse de livraison invoicing address - Adresse de facturation Amount_- Montant 
NINI FSS SPECIFIED DIFFERENTLY ABOVE - SAUF INDICATION CONTRAIRE) Invoices - Original and two copies are to be made out and sent to CAD 
Factures - Remplir et envoyer l'original et deux copies à 474,640.00 


vendors-fournisseurs@cbsa-asfc.gc.c 


Canada Border Services Agency National Invoice Reception Unit/ 


Terms of payment - Modalités de paiement Т, ха Ар! taxes 


x John Valle Unité nationale de réception de fac Net 30 days 61,703.20 

AW North River Road. т 2e étage 
Ottawa, ON » Tower A, 17th Floor 105 RUE MCGILL, 4260-01 T-Amount - Montant Т. 
' MONTRÉAL QC H2Y 2Е7 | 536,343.20 


K1A OL8 


Signed for the Commissioner by/Signépour le Commissaire par: 


Your proposal is accepted 


to sell to Her Majesty the Queen in right of Canada, in accordance with the terms and conditions 
set out herein, referred to herein or attached hereto, the goods, services, and construction listed 
herein and on any attached sheets at the price or prices set out therefor. 


Nous acceptons votre proposition Position titie/Titre du poste 


de vendre à Sa Majesté la Reine du chef du Canada, aux conditions énoncées ou incluses par | 
référence dans les présentes, et aux annexes ci-jointes, les biens, services et construction énumérés | rd 
‘dans les présentes, et sur toute feuille ci-annexée, au(x) prix indiqué(s). 7 A “А ИАТА 
ignature atel IY - AMI 
000112 


DS O TEER SNE TaN tc Sete MP Set уне п алеко RID ЕДЕН Oh ga SEE RSE cr POR RW E DEE STUNT EUR TCI dAMP aget ab GP ÉD LE LE REA LP URI RMR PGA RÉ един атте EAE AT 


Agence des services 
frontaliers du Canada 


Canada Border Services 
Agency 


ivi 


item No. 


Task Authorization 
commande services 


Description 


Article n° Description 


Details: 
A 317 
167,520.00 


(D/M/Y - J/M/Y) 


Details: 
AL3&010417 + 310318 


poe c es 167,520.00 
-ITSSC. @ASAL3&010418 + 310119 


Delivery date 23/01/2019 (D/M/Y - J/M/Y) 


Service Line 10 Details: 
JTSSC, DASAL3&0104 


PARA NE PR RE py quer A EE YE N re A LA RE TREN MET SR sein AE ee Tri vss Der NIIT eame toc antis Ж 


RD RE NE TR TR EL PE CM AA A ARS HRI? go fe eae PH erte PA RU EME Опер рл TRESS Ae MERE CE RC CA AREA ET EE EE GC LS en her МӨМ TREO MEM DC ет” 


CBSA - Released under the Access to Information Act 
‘Accès à inform 


ASFC - Divulgation en vertu de la loi sur l'Acc: 


Order No. 
N° de la demande 


Page 
2 12 
2016002775 
U of ! Quantity Unit Price Ext.Price 
U de D Quantité Prix unitaire Prix prévu 


167,520.00/1 167,520.00 


139,600.00 


139,600.00/1 
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Tu omm NU HP IH Peers ecquis a e ici Bt ea 


l'information. 


музарт: 


AT argh rege pnt 


g vk Finit Works ard Travaux Puis at 
: Goverment Servis DEO Dee ША 
Canta Canarta 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


Үз 


HELENE ДЕНЕН UTE RUE puday tft ЫНЫ? 
РАК : SHEET КЕНЕНИРЕЕК E p 
E rn E ү Буте ес 4 S a > 
: ДУ; f mine à рало буй а Mog br 
MOERS SEAT TEE SIEGES warped 


A, General information / Informations générales 


m— п بد سمو‎ 


Contract Number / Numero du contrat: 147060-136911/02 1/EL 


тытыз er me 


Contractor Name / Nom du Contracteur: [Modis Canada lac 


Task Authorization (TA}Na./N°® Commitment No./ Nede Financial Coding / Code Date of issuance ғ Date Response required by ғ | 
de l'autorisation de tâches {AT}: engagement: financier : d'émission : Réponse regulise par: 


(2017000503 | 1000330783 [132040060 | m 12, 2017 | 


errs درق‎ end inde а а аы dr یلیس‎ 


B. For Amendments Only / Aux fins de modification seulement 


C, TA Requirements / Exigences relatives a ГАТ 


Required Resources) f Ressourcetsi requise(s) 


Estimated Level of | 
Effort (days! / Niveau | Linguistic Profile 7 Profile Required Levelis} of Security / 
d'effort estimatif linguistique Niveaux] de sécurité requis 
ИТШ? 


Category / Catégorie Levet / Niveau 


Applicatian/Software Architect English / Anglais Secret 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (laches, Hvrables. rapports, etc.) 
Please refer to the Statement of Work (SOW! attached as Annex A with the original FA 2017000503. 


P 


Period of Services / Période de service: 


xc E Те Pee ce ag ра 
initial Start Date г Date de debut initiale ; Jun 13, 2016 E initial End Date / Date de fin initiale : May 31, 2018 | 


раа 


| Extented End Date {бер Reason for the Amendment) / Date de fin prolongée (voir Raison pour ja modification}: 
[ 
[7] Option Te Extend initial End Date / Option pour prolonger la date de fin initiale 


Travel Requirementis) / Exigence(s de voyage : 


Work Location(s} / Lieuts de travail : 


Lee pa entame en Le dyry ДИНЕН? i 
E E M Н 
RIS MIS H 

+ T > rel Ч 

zi H 
i ЕЕС 


+ ب‎ 
CET 
DRE 


| С=С 
A, Contractor Resource(s) / Ressource(s} du Contracteur 


Меде ones approved, onty the fellow:ng Ан О may provide service iter this ТА, 2 Nota cung Toi apprüuede, seults os pessum ri rantes РИА a Par ers ences Sot ta giro ETAT et, 
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CBSA - Released under the Access to Information Act 
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B $ É uk RI Hia x ВИШ» 


RD aken RUE NS N ES Ж: ا‎ donne de 
CADRE NES EEE ES EEE ESC Yain IA FTA e 


ergs E HEH 


TASK AUTHORIZATION FORM ۰ 
FORMULAIRE D'AUTORISATION DE TÂCHES , 


PWGSC Security 
i Level / | linguistic Profile + Level of Security / Niveau File No. 7 Ме du 
| Niveau | Profile linguistique jde sécurite dossier de 
| sécurité TPSGC ; 


Name / Nom 


Category / Catégorie 


Brian Jennings Application Software Architect 3 English / Anglais Secret 


етага 


B. Estimated Cost / Coût estimatif 


Estimated Level of Effort 
(Gays) / Niveau d'effort 
estimatif (jours) 


Total Cost / Coüt 
estimatif 


Per Diem Rate / Taux 
journalier 


Level / 
Nive ats 


اد کد ہے یہس -angea‏ 


AN дч یہ‎ RA 


$127,315.20 


ышы Sea oe کے‎ 


пение $179,804.80 | 
| Estimated Cost / Coin estimatif $307,120.00 n 


PL] 


Total Estimated Travel and Living Cast / Coût total estimatif de voyage et de vie $0.00 | 


| Taxe Se applied / % de taxes appliquées! 13.000 Applicable Taxes / Taxes applicables 539,925.60 


MM Son fe sas =. 


mr 


Total Estimated Cost ! Coüt total estimati? $347.045.60 


امس 


ыы 


AE TRES 


nd SHEE TEESE ERE 


En apposánt sa signature suc FAT, fe chent autorisé evou l'autorité contractaute de TPSOC 
attestiint que le content cle cecte AT exi contorme sur conditions du contrat. 
ia Emte d'autentation du client est 51,200,500. oque La valeut ce ГАТ et sex modifications 


йир GS 7 CFR TS Sin e i РТТ "T he the abiihei i f m 
P ji n ie e : КЫ с gi Vas bmit ihe TA most be signed by tho autherired client and паде la TPS PVH: depasse cette lirade, FAT doit dre SUPE par le CHENE autorisé ot MARINE à 
iu taf d! ta Taste дү igt Даут чч iit] ү ix В шш am 
BO nm se ҮЙ Contracting Author for suthigüzatien. Veutarité contracrante de TPAGC pour autorisation, 


Far Lactose: LA 
| 
| 


И ИУ ЕЕН 


Date 


i “Kins of Zathonred Са Nem duh ae : ~ 

р Name of Authorized € Rede’ Namaa свете autorisé Name el Contracting Authority + Nom de Date 
| Р [ашр е contractante 
h 1 


Signature 


پاب 


el n.‏ س 


оде бана 


Н бу S $ aye i ТЫ 21 
Name ond Bie et individust асе san on ан gl the Contractor l Nom et titre 
| de la personne aitorisép à ygnerau noni de l'entrepreneur : 


PUT P се 


a WU ARR I URL eder T IRL Fr t em y 
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BACKGROUND 


One of the mandates of the Canada Border Services Agency (CBSA) is ta facilitate commercial 
trade while keeping the borders of Canada secure. The goal of the eMantest initiative is to 
contribute in fulfiling this mandate. | 


eManifest is the third phase of the Advance Commercial Information ГАШ) к! AC Phases 
1 air andn manne carriers а шн _ cargo аи conveyance infe А 


mandatory i that electronic c data бех E sent to athe CBSA prior to v arrival lof g 
bordei enhancing the CBSA's overall ability to Identify and interdict potentially high-ris sk 
shipments while expediting the processing of low risk shipments. 


in order to Implement eManlfeet, the CBSA Is building various systems including the Risk 
Assessment Program Maintenance (RAP) system. 


E seen 
23 
* 


The development environment consists of Websphere, JAVA, Java Enterprise Edition f 
Enteri lavaliegns [EIB] JavaServer Faces USF}, JavaScript, Hypertext Markup Langu: 
(HTML, Extensible Markup Language (XML) and SOL. 


The evolving architecture must support: 
e Cross platforms integration; 
e Web services; 
* Application components Include Wen, Java; 
e 08390 f Zos platform; 
з DB2, [OMS DBRIS'S 


e Various external connectivity models; 

e сашон 

з Messaging technologies (МО and IMS) are used Internally. 
SCOPE OF WORK 


CRSA requires one (1) Application Software Architect iLevel 3) for a period of two years from the 
date of contract. 


TASES 
The Application Software Architect - level 3, responsibilities Include, but are not limited to, the 
following tasks 


e Dev inp technical frameworks and strategies for eManlfest Risk Assessment to meet the 
dinde: sno podia E 


" 

# ing а solution f bas ete on non functional ‘ ra aqui ements 
eriam s. Шу, high volumes 

# xisting e s and m thods $, ere and doe ument database content, 


« and application sub-systems, and develop data dictionary. 
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Define and document Interfaces of manual to automated operations within application 
sub-systems, to external systems and between new and existing systems, , 

e Define input and output sources, including detailed plan for technical design phase, and 
obtain approval of the system proposal. 

» identify and document system specific standards relating to programming, 
documentation and testing, covering program libraries, data dictionaries, naming 
conventions, etc. while conforming to the CBSA's standards and guidelines. 

з Analyse and evaluate application changes based on alternative technology solution to 
meet business needs. 

e Analyte and impact potential future CBSA commercial Initiatives 

s Provide advice, recommendations, and mentoring to management and staff. 

# Develop and present briefings/presentations to business clients, IT partners and senior 
management as required. 

a Develop code based upon design and requirements documents. 

* Unit test the code prior to releasing it for integration testing. 

e Monitor the need for design changes as the project progresses, 

* Ensure functionalities have been implemented according to specifications. 

* Define assumptions and constraints of architecture with regard to physical structure and 
data collection. 

* Develop post-implementation plan for monitoring/tracking design stability. 

* Performs and coordinates impact analysis of technology changes. 

* Assists in class analysis and component design. 

+ Assists in determining and documenting programming guidelines and standards. 

* Advises project leader/manager an planning and controlling of object oriented projects 
using an iterative Incremental development approach. 

e Supports CBSA Staff in all aspects of software design and construction. 

e Provides recommendations on enhancing application performance. 

* Produces documentation for design and component development, 

Participate in the reviews (design and coding) and support of detalled level design and 
system use cases. 


DELIVERABLES 


The deliverables in support of the CBSA eManifest risk assessment systems Include (but are not 
imited to) and the nomenclature may change as we transition to the new Service Lifecycle 
Management Framework (SLMF): 
e integrated software solutions. 
* COSA eManifest systems multi-year development and deployment plan. 
* Application Architecture (end state and Interim states] within the scope of the various 
CBSA eManifest prolects/initiatives. 
е Development Strategy. 
e Preliminary Options Analysis (POA). 
* impact Assessments based on business and/or technology changes (аз required, 
including with regards te impacting Change Requests}. 
a Deliverables associated with the Pre-initiation or Feasibility & Planning Phases: 
Oo Indicative cost estimates related to system development efforts 
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o Risk & issues related to system development efforts 
e  Deliverables associated with the Analysis & Design Phase: 
о Detaled task definition 
o System functional models 
o Logical system designs 
o impactassessments 
o Risks and risk mitigation strategies 
e Record of decisions and discussion (RODD) resulting from Joint Application 
Development ШАШ) sessions. 
a Presentations and/or briefings las required). 
e Project Status Reports. 


The Application Software Architect will be required to work as part of the eManifest RAPM 
development team and work with various IT disciplines Involved in the project. The resource 
will work towards the eMantfest Deployment 4 and Deployment 5 Initiatives and will be 
involved in all aspects of the development Ife сусе, 


The resource will be analysing, designing, Implementing and working with various technologies 
as part of the following releases: 


Summer 2016 release: 

e eManifest Deployment 48 
Spring 2017 release: 

s  eManifest Denioyment ЗА 
Additional 2017 Release 

e eMenvest Denioyment 38 
Maintenance releases — dates TED 


Format: All documentation deliverables will be provided electronically in Microsoft Office Suite. 
No vendor marking or Insignis is to appear on any of the deliverables. 


CONSTRAINTS 


REPORTING REQUIREMENT 

The resources provided by the Contractor must prepare monthly status reports of the work 

performed. As a minimum, each monthly status repart must document the folowing 

information: 

1. Monthly time sheets: Showing the hours worked on a dally basis anc in a form to be 
determined by the Project Authority. 

2. Significant Accomplishments: Showing alf activities completed during the previous period. 

3. Planned Accomalishments: Showing all activities planned for the next period. 

4. Unplanned Activities: Showing all activities completed which were not planned for the 
period, 

5. Risks, issues and Mitigation: identifying all risks and Issues, with probability of occurrence, 
impact, and measures applied to mitigate the risks. 
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ASFC - Divulgation en vertu de la loi sur l'Accès à l'informati 


The eMianifest project is subject to time and scheduling restrictions being on a Ught 
development schedule and it will be developed and deployed in multiple phases which are 
expected to occur over the next 2 years. 


The resource js expected to work thirty-seven decimal five (37,5) hours ner week, 7.5 
consecutive hours per day between the hours of 7:00 s.m, and 5:00 gm. The normal work week 
shail be Monday to Friday inclusive, 


TECHNICAL ENVIRONMENT 

The resources provides by the Contractor must be competent to perform the responsibilities of 
an Application Software Architect, level 3, in respect of the following software which is included 
in CASA's technical environment 

e JAVA ЗЕЕ) 

в XML 

e Spring framework 

s Soring Security 


з БЕ 

з HTML 

e — NMILSernes 
e SQL 


e Javascript 

з ШМ Websphere 

e Hibernate framework 
e  PrimeFaces framework 


LANGUAGE OF WORK 

The language requirement for this contract is English. The Contractor personnel must be fluent 
in English, Fluent means that the proposed resources must be able to communicate orally and in 
writing without any assistance and with minimal errors in English. 


LOCATION OF WORK 
AH work associated with the contract will be performed in the National Capital Region {NCR}, on 
CBSA premises, The main incation af work is 333 N River Road. 
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Public Works and Travaux publics et 
Government Services — Services gouvernemantaux 
Canada Canada 


À. General Information / Informations générales 


Contract Number / Numéro du contrat: |47060-136911/021 


Contractor Name / Nom du Contracteur : | Моб 


Task Authorization (TA) No./ N° CommitmentNo./Nede Financial Coding / Code Date of Issuance / Date Response required by / 
| de р autorisation de um Т (AT) : T а financier: d'émission : Réponse requise par : 


| hows | 2013002761 ССИ о ren 15, 2019 : Feb 18, 2019 


| B.For Amendments Onl / Aux fins de modification seulement 
| Amendment No. / N? de la modification : 


Reason for the Amendment / Raison pour la modification : 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of | | 
Effort (days) / Niveau | Linguistic Profile / Profile [Required Level(s) of Security / 
d'effort estimatif linguistique Niveau(x) de sécurité requis 
(ours) 


Category / Catégorie | | Level / Niveau 


English / Anglais 


System Analyst Cobold | 3 [Secret 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


| Period of Services / Période de service: 


Initial Start Date / Date de début initiale : | [Mar 4, 2019 | | Initial End Date / Date de fin initiale : [ian 22, 2021 | : 
Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification} : fF | 


[7] Option To Extend initial End Date / Option pour prolonger la date de fin initiale 


| Travel Requirement(s) / Exigence(s) de voyage : 


Work Location(s) / Lieu) de travail : 


А. Contractor Resources) [ Ressource(s) du Contracteur 


a once е only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT. 
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Public Works and Travaux publics et 
Government Services Services gouveinementaux 
Canada Canada 


| PWGSC Security 
Level/ | Linguistic Profile/ |Level of Security / Niveau [File No. / № du 
Niveau dossier de 
sécurité TPSGC 


Name / Nom Category / Catégorie 


System Analyst Cobold. 


B. Estimated Cost / Coût estimatif 


Estimated Level of Effort . 
+ 
(days) / Niveau d'effort otal Cost / Coût 
estimatif (jours) 


Level/ — Per Diem Rate / Taux 


Category / Catégorie Nivea journalier 


System Analyst Cobold $244,800.00 


Estimated Cost / Coüt estimatif $244,800.00 
Total Estimated Travel and Living Cost / Coüt total estimatif de voyage et de vie| 
Taxe % applied / % de taxes appliquées! 13.000 Applicable Taxes / Taxes applicables! ` $31,824.00. 


Total Estimated Cost / Coüt total estimatif | $276,624.00 


En apposant sa signature sur ГАТ, le client autorisé et/ou l'autorité contractante de TPSGC 
atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


By signing this TA, the authorized client authority and/or the PWGSC Contracting Authority 
certify(ies} that the content of this ТА is in accordance with the conditions of the Contract. 


The client's authorization limit is 5 1,200,006. When the value of a TA and its amendments La limite d'autorisation du client est $1,200,000.0f. orsque la valeur de ГАТ et ses modifications 
_iincluding GST/HST) is in excess of this limit, the TA must be signed by the authorized client and (incluant la TPS/TVH) dépasse cette limite, ГАТ doit être signée par le client autorisé et transmise à 
forwarded to the P tion. l'autorité contractante de TPSGC pour autorisation. 


Name of Contracting Authority / Nom de , 
l'autorité contractante fes. | 


обр, К 
A URP ione T" ANS. 
Se, a 


z UP 
$ a 
nts کوج‎ 


Name and Title of individual authorized to sign on behalf of the Contractor / Nom et titre Signature 
de la personne autorisée a signer au пот de l'entrepreneur 
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Public Works and Travaux publics et 
Government Services SEES gouvernementaux 
Canada Canada 


PS A lin hiner RAR S NNI Venio Idee سس سا‎ iririririr "P PPP SPAIN "ARDS i 44 ol oa nnn d dinner iri pm mes Алу 1 ў 


: Contract Number / Numéro du contrat : 47060-1 36911 021 EL A003 


Pape He 


rar 


SARA pd ld e ЧН e! oiii 


A dn ri ану, NOME E 


(Modis Canada Inc, | | 20190003059. in 


| Task Authorization (TA) No./ N° — Commitment No. / N° de 
| de l'autorisation de tâches (AD: сос 


| Contractor Name / Nom du Contracteur : 


Financial Coding / Code Date of issuance / Date Response required Bj / 
fi inancier : d émission : NN Réponse requi se par: 


| | |co00s7- -21 от 


EEIEIEE OREI EES OPT می یھ‎ 


Estimated уе! of - 

| Effort (days) / Niveau Linguistic Profile / Profile | (Required Level(s) of security / 
d'effort estimatif linguistique INiveau(x) de sécurité requis | 
aoe | 


Category / Catégorie [Level / Niveau 


| Secret 


| Initlal End Date / Date de fin initiale : Apr 30, 2021 | | 


| | Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) : 


[в enon! To 0 Extend Initial End Date / Optlon pour prolonger la date de fin Initiale 


AAAA, es‏ ىچى چېا 


| [Travel РУ Ехідепсе(5) de voyage : 


[Work + os / neue) de travail: 


| Nos unes LT i у m n ng i тезше may vide serrer under th Thi f 


Hina: unge dix Toe ш ere ressources suivantes шн! In urnir des services sous La он AT, 
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iE travaux pubics et 
Larsen Servius — Services gouvernementaux 
Candi Canada 


| | | PWGSC iC Security | 
| Level / | Linguistic Profile / levél of Security / Niveau File Мо, / № du 
SAME Na Niveau | Profile EBE jde sécurité dossier de 
sécurité TPSGC 


English / Anglais Secret 


Estimated Level of Effort 
(days) / Niveau d'effort 
estimatif ours) 


Total Cost / Coût 
етап 


Per Diem Rate /Taux 
journalier 


Level / 
Niveau 


Technology Archltect- Stream 7 


амдан HM A ii 


Taxe % applied / % de taxes appliquées 13000 Applicable Taxes / Taxes applicables $46,362.68 
Total Estimated Cost / Coût total estimatif $402,998.68 


m signing this TA, the authorized cllent authority and/or the PWGSC Contracting Authority En apposant sa signature sur РАТ, le client autorisé et/ou l'autorité contractante de TPSGC 
_certlfy(ies} that the content of this TA is In accordance with the conditions of the Contract. atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. | 
[The client's authorization limit Is $1,200,000.ft When the value of a TA and its amendments La limite d'autorisation du client est $3, 200.000.068 orsque la valeur de ГАТ et ses modifications 

|! including GST/HST) is in excess of this limit, the TA must be signed by the authorized ellent and tincluant la TPIT dépiatse cette imite, ГАТ doit être signée pat le client autorisé et transmise à 
wt arded lo the PWGSC кеен Authority for authorization, дйн contractante de TPSGC pour autorisation. 


Name of Contracting Authority / Nom de 
l'autorité contractante 


‘Signature 
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| \ 
Purchasing Office - Bureau des achats: 


‘Informatics Professional Services - EL. 
Division/Services professionnels en informatique 
- division EL 
4C2, Place du Portage 
Gatineau 
Québec 
K1A 085 


CONTRACT - CONTRAT 


Your proposal is accepted to sell to Her Majesty the Queen 
in right of Canada, in accordance with the terms and conditions 
set out herein, referred to herein or attached hereto, the goods, 
services, and construction listed herein and on any attached 
sheets at the price or prices set out therefor. 


Nous acceptons votre proposition de vendre à Sa Majesté 

la Reine du chef du Canada, aux conditions énoncées ou 
incluses par référence dans les présentes, et aux annexes 
ci-jointes, les biens, services et construction énumérés dans 

les présentes, et sur toute feuille ci-annexée, au(x) prix indiqué(s). 


Comments - Commentaires 


Vendor/Firm Name and Address 


Raison sociale et adresse du 
fournisseur/de l'entrepreneur 


123861098PG0001 

Veritaaq Technology House Inc. 
2327 St. Laurent Blvd. 

Suite 100 

Ottawa 

Ontario 

K1G4J8 

Canada 


CBSA - Released under the Access to Information Ac 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'inffrmation 


Public Works and Government Services Travaux publics et Services 
Canada i gouvernementaux Canada 


Title - Sujet | 
IT SERVICES SUPPLY CHAIN PROJECT 

Contract No. - N° du contrat Date 
47060-136911/022/EL 2015-01-23 


Client Reference No. - N° de référence du client 
47060-136911 


Requisition No. - N° de la demande 
47060-136911 


File No. - N° de dossier CCC М№./№ ССС - FMS No./N° VME 
615el.47060-136911 


Financial Code(s) GST/HST 
Code(s) financier(s) TPS/TVH 


194020000, 610666, 2001, 81401 | | 


HST |] 


F.O.B. - F.A.B. 
Destination 


GST/HST - TPS/TVH Duty - Droits 
Included - Inclus See Herein - Voir ci-inclus 


Destination - of Goods, Services, and Construction: 
Destination - des biens, services et construction: 
Canada Border Services Agency (CBSA) 

355 North River Road 

Tower B, 17th Floor 

Ottawa, ON, K1A OLS 


Invoices - Original and two copies to be sent to: 
Factures - Envoyer l'original et deux copies a: 
vendors-fournisseurs@cbsa-asfc.gc.ca 


Address Enquiries to: - Adresser toutes questions a: 
Ghaddab, Nabil 


Buyer id - Id de l'acheteur 
à 615el | 


Telephone No. - N° de téléphone FAX No. - N° de FAX 
(819) 956-5419 ( ) (819) 956-5925 


Total Estimated Cost - Coût total estimatif Currency Type - Devise 
$6,652,025.87, + CAD 
SE o 


> سس —-- 
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Еч Public Works and Government Services Travaux publics et Services 
Canada gouvernementaux Canada 


Purchasing Office - Bureau des achats: 
Informatics Professional Services - EL 
Division/Services professionnels en informatique 
- division EL 

4C2, Place du Portage 

Gatineau 

Québec 

KIA 0S5 


CONTRACT - CONTRAT 


Your proposalis accepted to sell to Her Majesty the Queen 
in right of Canada, in accordance with the terms and conditions 
set out herein, referred to herein or attached hereto, the goods, 
services, and construction listed herein and on any attached 
sheets at the price or prices set out therefor. 


Nous acceptons votre proposition de vendre à Sa Majesté 

la Reine du chef du Canada, aux conditions énoncées ou 

incluses par référence dans les présentes, et aux annexes 
ci-jointes, les biens, services et construction énumérés dans 

les présentes, et sur toute feuille ci-annexée, au(x) prix indiqué(s). 


Comments - Commentaires 


Vendor/Firm Name and Address 


Raison sociale et adresse du 
fournisseur/de l'entrepreneur 


123861098PG0001 

Veritaaq Technology House Inc. 
2327 St. Laurent Blvd. 

Suite 100 

Ottawa 

Ontario 

K1G4J8 


Canada 


Canada 


Title - Sujet 

IT SERVICES SUPPLY CHAIN PROJECT 

Contract No. - N° du contrat Date 
47060-13691 1/022/EL 2015-01-23 


Client Reference No. - N° de référence du client 


47060-136911 


Requisition No. - N° de la demande 


47060-136911 


File No. - N° de dossier CCC No./N° CCC - FMS No./N? VME 
615el.47060-136911 


Financial Code(s) GST/HST 
Code(s) financier(s) TPS/TVH 
194020000, 610666, 2001, 81401 || 


HST | | 


F.O.B. - F.A.B. 

Destination 

GST/HST - TPS/TVH Duty - Droits 

Included - Inclus See Herein - Voir ci-inclus 


Destination - of Goods, Services, and Construction: 
Destination - des biens, services et construction: 
Canada Border Services Agency (CBSA) 

355 North River Road 

Tower B, 17th Floor 

Ottawa, ON, K1A OL8 


Invoices - Original and two copies to be sent to: 
Factures - Envoyer l'original et deux copies à: 
vendors-fournisseurs(a)cbsa-asfc.gc.ca 


Address Enquiries to: - Adresser toutes questions à: Buyer ld - Id de l'acheteur 
Ghaddab, Nabil 615el 

Telephone No. - N? de téléphone FAX No. - № de FAX 

(819) 956-5419 ( ) (819) 956-5925 


Total Estimated Cost - Coüt total estimatif Currency Type - Devise 
$6,652,025.87 CAD 


For the Minister - Pour le Ministre 
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Contract No. - N° du contrat Ата. No. - N° de la modif. Buyer ID - Id de l'acheteur 


47060-136911/022/EL 615el 
Client Ref. No. - N? de réf. du client File No. - N? du dossier CCC No./N? CCC - FMS No./N? VME 
47060-136911 615el47060-136911 


CONTRACT AGAINST А SUPPLY ARRANGEMENT FOR TASK BASED 
INFORMATICS PROFESSIONAL SERVICES (TBIPS) 


VARIOUS INFORMATICS PROFESSIONAL SERVICES CATEGORIES 
AND LEVELS 


FOR 
CANADA BORDER SERVICES AGENCY (CBSA) 


TABLE OF CONTENTS 
CONTRACT CLAUSES 


€ 9 9 е э 89 9 е о э э 9 9 э 9 9 9 ө э 9 9 9 э 9 9 ө өе э 9 9 9 э 9 9 е өе э 9 9 ө э 9 9 o е э 9 е ө э э 9 е э е 9 @ ! 
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CONTRACT CLAUSES 


Requirement 


Veritaaq Technology House Inc. (the "Contractor") agrees to supply to the Client with the 
Services described in the Contract, including the Statement of Work, in accordance with, and at 
the prices set out in, the Contract. This includes providing professional services, as and when 
requested by Canada to one or more locations to be designated by Canada, excluding any 
locations in areas subject to any of the Comprehensive Land Claims Agreements. 


Client: Under the Contract, the "Client" is the Canada Border Services Agency (CBSA). 


Reorganization of Client: The Contractor's obligation to perform the Work will not be affected 
by (and no additional fees will be payable as a result of) the renaming, reorganization, 
reconfiguration, or restructuring of any Client. The reorganization, reconfiguration and 
restructuring of the Client includes the privatization of the Client, its merger with another entity, 
or its dissolution, where that dissolution is followed by the creation of another entity or entities 
with mandates similar to the original Client. In connection with any form of reorganization, 
Canada may designate another department or government body as the Contracting Authority or 
Technical Authority, as required to reflect the new roles and responsibilities associated with the 
reorganization. 


Defined Terms: Words and expressions defined in the General Conditions or Supplemental 
General Conditions and used in the Contract have the meanings given to them in the General 
Conditions or Supplemental General Conditions. Any reference to an Identified User in the 
Supply Arrangement is a reference to the Client. Also, any reference to a "deliverable" or 


"deliverables" includes all documentation outlined in this Contract. 


Task Authorization 


As-and-when-requested Task Authorizations: The Work or a portion of the Work to be 
performed under the Contract will be on an “as-and-when-requested basis" using a Task 
Authorization (TA). The Work described in the TA must be in accordance with the scope of the 
Contract. 


Allocation of Task Authorizations: More than one contract has been awarded for this 
requirement. As a result, the Task Authorizations issued under this series of contracts will be 
allocated in accordance with the following: 


(i) At the time this series of contracts was awarded, each contractor was allocated an 
amount of funding as specified in the Limitation of Expenditure in respect of Task 
Authorizations based on the evaluation process described in the bid solicitation that 
resulted in the award of this series of contracts. 


(11) Canada will use а rotational method to allocate the Task Authorizations, where the 
rotation is based on the amount of funding remaining under each of the respective 
contracts. 

(iii) Canada will send the first draft Task Authorization to the contractor with the greatest 


value of funding under its contract. If more than one contractor has the same value, it 
will be assigned to the contractor ranked first as determined under the evaluation 
process in the bid solicitation that resulted in the award of this series of contracts. 
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(iv) The contractor sent a draft TA will have the time set out further below under the 


sub-paragraph entitled “Contractor's Response to Draft Task Authorization" to respond 
to the Contracting Authority. 


(v) If the contractor to whom the draft TA is first sent either fails to respond on time or 
confirms in writing that it refuses to perform the task, the draft TA will then be forwarded 
to the contractor with the next-greatest balance remaining of allocated funds. 


(vi) The process of sending out a draft TA to the contractor with the greatest balance 
remaining of will continue until Canada either cancels the requirement for the task or it 
has been issued to one of the contractors. If none of the contractors can perform the 
task (in accordance with all the terms and conditions of this series of contracts), Canada 
may acquire the required Work by other means. 


(vil) Once the Task Authorization is issued, the value of that Task Authorization (and the 
value of any subsequent amendment increasing or decreasing the value) will be 
subtracted from the funding allocated to that contractor. 


(vill) When the next requirement to perform a task is identified, it will be sent to the contractor 
with the greatest balance remaining of allocated funds. If more than one contractor has 
the greatest balance remaining of allocated funds (i.e., several contractors have equal 
amounts of allocated funds), the draft TA will be sent to the contractor among them that 
ranked highest under the bid solicitation evaluation process. If any contract in this series 
of contracts is amended to add funding for Task Authorizations, all the remaining 
contracts (i.e., all contracts that have not previously been terminated) will be amended 
to add funding in amounts proportionate to the funding initially provided under each 
contract for Task Authorizations (e.g., if three contracts were awarded with $2M, $1M 
and $750,000 in funding for Task Authorizations respectively, and $200,000 is added to 
the first contract, then $100,000 will be added to the second contract and $75,000 will be 
added to the third). 


(c) Process of Issuing a TA: The processes for issuing, responding to, assessing and approving 
Task Authorizations are stated in Appendices A, B, C and D of Annex B. 


(d) Authority to Issue a TA: Any TA with a value less than or equal to $1,200,000.00 (including 
GST/HST) may be issued by the Technical Authority. Any TA with a value greater than this 
amount must be issued directly by the Contracting Authority. By providing written notice to the 
Contractor, the Contracting Authority may suspend the Technical Authority’s authority to issue 
TAs at any time. 


(e) Charges for Work under a TA: The Contractor must not charge Canada anything more than the 
price set out in the Task Authorization unless Canada has issued a TA amendment authorizing 
the increased expenditure. Canada will not pay the Contractor for any design changes, 
modifications or interpretations of the Work unless they have been approved, in writing, by the 
Contracting Authority before being incorporated into the Work. 


(f) Consolidation of TAs for Administrative Purposes: The Contract may be amended from time 
to time to reflect all Task Authorizations issued and approved by the Contracting Authority to 
date, to document the Work performed under those TAs for administrative purposes. 


(g) Period of Services: No Task Authorizations may be entered into after the expiry date of the 
Contract. 


(h) Periodic Usage Reports: 


(i) The Contractor must compile and maintain records on its provision of services to the 
federal government under authorized TAs issued under the Contract. The Contractor 
must provide this data to Canada in accordance with the reporting requirements detailed 
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below. If any required information is not available, the Contractor must indicate the 
reason. If services are not provided during a given period, the Contractor must still 
provide a "NIL" report. The Contractor must submit the periodic usage reports on a 
quarterly basis to the Contracting Authority. From time to time, the Contracting Authority 
may also require an interim report during a reporting period. 


(11) The quarterly periods are defined as follows: 
(A) April 1 to June 30; 
(B) July 1 to September 30; 
(C) | October 1 to December 31; апа 
(D) January 1 to March 31. 


The data must be submitted to the Contracting Authority no later than 20 calendar days 
after the end of the reporting period. 


(iii) Each report must contain the following information for each validly issued TA (as 
amended): 


(A) the Task Authorization number and the Task Authorization Revision number(s), if 
applicable; 


(B) айе or a brief description of the task; 


(C) the name and Category of Personnel of each resource involved in performing the 
TA, as applicable; 


D) the total estimated cost specified in the TA (GST or HST extra); 
E) the total amount (GST or HST extra) expended to date; 
F) the start and completion date; and 


G) the active status, as applicable (e.g., indicate whether work is in progress or if 
Canada has cancelled or suspended the TA, etc.). 


(iv) Each report must also contain the following cumulative information for all the validly 
issued TAs (as amended) : 


(A) the amount (GST or HST extra) specified in the contract (as last amended, if 
applicable) as Canada's total liability to the contractor for all authorized TAs; and 


(B) the total amount, GST or HST extra, expended to date against all validly issued 
tasks. 


On a specific Task Authorization, Canada may include one or both of the following conditions in 
the TA form in Appendix B or Annex B at article 6, as well as other conditions specified as 
required by CBSA: 


(1) In the performance of this Task Authorization the Contractor may have access to information 
and material which may result in placing it in a real or perceived conflict of interest or confer an 
unfair advantage upon it in respect of its participation in future solicitations. By providing a 
quotation, the Contractor acknowledges such participation may, at the sole discretion of the 
Crown, disqualify the Contractor, its affiliated entities, employees, agents or subcontractors from 
participating in such contracts or solicitations. 
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(2) The Contractor must obtain from each proposed resource a completed and signed 
non-disclosure agreement, іп the form below, and provide them with their quotation in order for it 
to be considered responsive. 


Non-Disclosure Agreement 


|, (name of proposed resource) , recognize that in the course of my work as an 
employee or subcontractor of (Name of Contractor) , | may be given access to 
information by or on behalf of Canada in connection with the Work, pursuant to Contract Serial 
No 47060-136911 between Her Majesty the Queen in Right of Canada, represented by the 
Minister of Public Works and Government Services and Canada Border Services Agency, 
including any information that is confidential or proprietary to third parties, and information 
conceived, developed or produced by the Contractor as part of the Work. For the purposes of 
this agreement, information includes but not limited to: any documents, instructions, guidelines, 
data, material, advice or any other information whether received orally, in printed form, recorded 
electronically, or otherwise and whether or not labeled as proprietary or sensitive, that is 
disclosed to a person or that a person becomes aware of during the performance of the Contract. 
| agree that | will not reproduce, copy, use, divulge, release or disclose, in whole or in part, in 
whatever way or form any information described above to any person other than a person 
employed by Canada on a need to know basis. | undertake to safeguard the same and take all 
necessary and appropriate measures, including those set out in any written or oral instructions 
issued by Canada, to prevent the disclosure of or access to such information in contravention of 
this agreement. 


| also acknowledge that any information provided to the Contractor by or on behalf of Canada 
must be used solely for the purpose of the Contract and must remain the property of Canada or a 
third party, as the case may be. 

| agree that the obligation of this agreement will survive the completion of the Contract Serial 

No: 47060-13691 1. 


Signature Date 


Additional Reporting Requirements 


(i) Reporting requirements will be stipulated within any issued TA, and may include, but are 
not limited to, any combination of the following: 


(A) Timesheets or other related timekeeping reports; 
(B) Invoicing; 
(C) Written progress and/or status reports relating to the delivery of specific services 


and completion of assigned tasks; and 
(D) Other related reporting. 


(ii) Copies of signed timesheets for all assigned resources indicating actual hours worked 
detailing the work done related to each element of the TA. CBSA will only accept costs 
for work actually performed, and in accordance with signed time sheets. 


(iii) The Contractor must provide other ad hoc written or oral status updates as requested 
from the Technical Authority in relation to any and all TAs. 


Page 7 of - de 25 
000133 


Contract No. - N° du contrat Ата. No. - N° de la modif. Buyer ID - Id de l'acheteur 


47060-136911/022/EL 615el 
Client Ref. No. - N° de réf. du client File No. - N? du dossier CCC No./N° CCC - FMS No./N° VME 
47060-136911 615е147060-136911 

(iv) It is the responsibility of the Contractor to facilitate and maintain regular communication 


with the Technical Authority. In addition, the Contractor must immediately notify the 
Technical Authority of any issues, problems, or areas of concern in relation to any work 


completed under any resultant TA(s) as they arise. 


3. Minimum Work Guarantee 
(a) In this clause, 


(i) "Maximum Contract Value" means the amount specified in the "Limitation of 
Expenditure" clause set out in the Contract (excluding GST/HST); and 


(ii) “Minimum Contract Value’ means 1% of the Maximum Contract Value on the 
date the Contract is first issued. 


(b) Canada's obligation under the Contract is to request Work in the amount of the Minimum 
Contract Value or, at Canada's option, to pay the Contractor at the end of the Contract in 
accordance with sub-article (с) subject to sub-article (d). In consideration of such obligation, the 
Contractor agrees to stand in readiness throughout the Contract period to perform the Work 
described in the Contract. Canada's maximum liability for work performed under the Contract 
must not exceed the Maximum Contract Value, unless an increase is authorized in writing by the 
Contracting Authority. 


(С) In the event that Canada does not request work in the amount of the Minimum Contract Value 
during the period of the Contract, Canada must pay the Contractor the difference between the 


Minimum Contract Value and the total cost of the Work requested. 


(d) Canada will have no obligation to the Contractor under this article if Canada terminates the 
entire Contract 
(i) for default; 
(ii) for convenience as a result of any decision or recommendation of a tribunal or court that 
the contract be cancelled, re-tendered or awarded to another supplier; or 
(iii) for convenience within sixty business days of Contract award. 
4. Standard Clauses and Conditions 


All clauses and conditions identified in the Contract by number, date and title are set out in the Standard 
Acquisition Clauses and Conditions Manual (http://sacc.pwgsc.gc.ca/sacc/index-e.jsp) issued by Public 
Works and Government Services Canada. 


(a) General Conditions: 


(i) 2035 (2012-11-19), General Conditions - Higher Complexity - Services, apply to and 
form part of the Contract. 


(b) Supplemental General Conditions: 
The following Supplemental General Conditions: 


(i) 4002 (2010-08-16), Supplemental General Conditions - Software Development or 
Modification Services; 


(ii) 4006 (2010-08-16), Supplemental General Conditions - Contractor to Own Intellectual 
Property Rights in Foreground Information; 


Page 8 of - de 25 
000134 


Contract No. - N° du contrat Ата. No. - N° de la modif. Buyer ID - Id de l'acheteur 


47060-136911/022/EL 615el 
Client Ref. No. - N? de réf. du client File No. - N? du dossier CCC No./N? CCC - FMS No./N? VME 
47060-136911 615el47060-136911 

5. Security Requirement 


All Contractor personnel proposed in response to a Task Authorization Form will be assessed for 
Reliability Status by CBSA in accordance with the procedures in Appendix A of Annex B. 


The following Security Requirement (SRCL and related clausing), as set out under Annex "A" to Part B 
to the Supply Arrangement also applies to the Contract. 


(a) The Contractor must, at all times during the performance of the Contract, hold a valid Facility 
Security Clearance at the level of SECRET, issued by the Canadian Industrial Security 
Directorate (CISD), Public Works and Government Services Canada (PWGSC). 


(b) The Contractor personnel requiring access to PROTECTED/CLASSIFIED information, assets or 
sensitive work site(s) must EACH hold a valid personnel security screening at the level of 
RELIABILITY STATUS, CONFIDENTIAL or SECRET as required, granted or approved by 
CISD/PWGSC. 


(c) The Contractor MUST NOT remove any PROTECTED/CLASSIFIED information from the 
identified work site(s), and the Contractor/Offeror must ensure that its personnel are made aware 
of and comply with this restriction. 


(d) Subcontracts which contain security requirements are NOT to be awarded without the prior 
written permission of CIISD/PWGSC. 

(e) The Contractor must comply with the provisions of the: 
(i) Security Requirements Check List EN578-055605/B, described in Annex C; 


(ii) Industrial Security Manual (Latest Edition). 


6. Contract Period 


(a) Contract Period: The “Contract Period” is the entire period of time during which the Contractor 
is obliged to perform the Work, which includes: 


(i) The "Initial Contract Period", which begins on the date the Contract is awarded and 
ends on January 23, 2017; and 


(ii) The period during which the Contract is extended, if Canada chooses to exercise any 
options set out in the Contract. 


(b) Option to Extend the Contract: 


(i) The Contractor grants to Canada the irrevocable option to extend the term of the 
Contract by up to five additional one-year periods under the same terms and conditions. 
The Contractor agrees that, during the extended period of the Contract, it will be paid in 
accordance with the applicable provisions set out in the Basis of Payment. 


(ii) Canada may exercise this option at any time by sending a written notice to the 
Contractor before the expiry date of the Contract. The option may only be exercised һу 
the Contracting Authority, and will be evidenced, for administrative purposes only, 
through a contract amendment. 


7. Authorities 
(a) Contracting Authority 
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The Contracting Authority for the Contract is: 


Name: Nabil Ghaddab 

Title: Supply Specialist 

Public Works and Government Services Canada 
Acquisitions Branch 


Directorate: Informatics and Telecommunications Systems Procurement Directorate 
Address: 11 Laurier St., Gatineau, Québec 

Telephone: 819-956-5419 

E-mail address: nabil.ghaddab@tpsgc-pwgsc.gc.ca 


The Contracting Authority is responsible for the management of the Contract and any changes to 
the Contract must be authorized in writing by the Contracting Authority. The Contractor must not 
perform work in excess of or outside the scope of the Contract based on verbal or written 
requests or instructions from anybody other than the Contracting Authority. 


Technical Authority 
The Technical Authority for the Contract is: 


Name: Rachelle McGregor 
Title: Acting Team Leader, IT Professional Services 

Organization: Canada Border Services Agency (CBSA) 

Address: 355 North River Road;Tower В, 17" Floor; Ottawa, ON, K1A OL8 
Telephone: 343-291-5668 
Email: Rachelle. McGregor@ 


In her absence, the Technical Authority is one of the following: 


Name: Kevin Hailemariam 

Title: Senior Procurement Officer, IT Professional Services 

Organization: Canada Border Services Agency (CBSA) 

Address: 355 North River Road;Tower B, 17" Floor; Ottawa, ON, K1A OL8 
Telephone: 343-291-5721 


Email: Kevin.Hailemariam@cbsa-asfc.gc.ca 


Name: Val Wawrzynczak 

Title: Acting Manager, Contracting and Procurement 

Title: Senior Procurement Officer, IT Professional Services 

Organization: Canada Border Services Agency (CBSA) 

Address: 355 North River Road;Tower B, 17" Floor; Ottawa, ON, K1A OL8 


Email: Val. Wawrzynczak@cbsa-asfc.gc.ca 


The Technical Authority is the representative of the department or agency for whom the Work is 
being carried out under the Contract and is responsible for all matters concerning the technical 
content of the Work under the Contract. Technical matters may be discussed with the Technical 
Authority; however, the Technical Authority has no authority to authorize changes to the scope of 
the Work. Changes to the scope of the Work can only be made through a contract amendment 
issued by the Contracting Authority. By notice from the Contracting Authority, a temporary 
Technical Authority may be designated in the Contract. 


Contractor's Representative 


Name: 
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Title: Director of Sales 

Organization: Veritaaq Tehcnology House Inc. 

Address: 2327 St. Laurent Blvd Suite 100 Ottawa ON K1G 4J8 
Telephone:613-736-6120 

Facsimile: 613-736-6123 


E-mail address: proposals@veritaaq.ca 


Payment 


Basis of Payment 


(1) 


(vi) 


Professional Services provided under a Task Authorization with а Maximum 

Price: For Services requested by Canada (including work outside the Standard Workday 
and On-Call work), in accordance with an approved Task Authorization, Canada will pay 
the Contractor, in arrears, up to the Maximum Price for the TA, for actual time worked 
plus any applicable minimum On-Call Charge and any resulting deliverables in 
accordance with the firm all-inclusive per diem rates set out in Annex A, Basis of 
Payment, GST/HST extra. Partial days will be prorated based on actual hours worked 
based on a /.5-hour workday. 


Where this Contract includes requirements for which there are no separate line items in 
Annex A Basis of Payment, the prices for those requirements are included in the per 
diem rates payable under the TA or TAs related to such work. 


Pre-Authorized Travel and Living Expenses: Canada will not pay any travel or living 
expenses associated with performing the Work. 


Competitive Award: The Contractor acknowledges that the Contract has been awarded 
as a result of a competitive process. No additional charges will be allowed to 
compensate for errors, oversights, misconceptions or underestimates made by the 
Contractor when bidding for the Contract. 


Professional Services Rates: In Canada's experience, Bidders from time to time 
propose rates at the time of bidding for one or more categories of resources that they 
later refuse to honour, on the basis that these rates do not allow them to recover their 
own costs and/or make a profit. This denies Canada of the benefit of the awarded 
contract. If the Contractor does not respond or refuses, or is unable, to provide an 
individual with the qualifications described in the Contract within the time described in 
the Contract (or proposes instead to provide someone from an alternate category at a 
different rate), whether or not Canada terminates the Contract as a whole or in part, 
Canada may impose sanctions or take other measures in accordance with the PWGSC 
Vendor Performance Corrective Measures Policy (or equivalent) then in effect, which 
measures may include prohibiting the Contractor from bidding on future requirements 
that include an assessment that results in conditions applied against the Contractor to be 
fulfilled before doing further business with Canada, or full debarment for the Contractor 
from bidding on future requirements. 


Purpose of Estimates: All estimated costs contained in the Contract are included solely 
for the administrative purposes of Canada and do not represent a commitment on the 
part of Canada to purchase goods or services in these amounts. Any commitment to 
purchase specific amounts or values of goods or services are described elsewhere in 
the Contract. 
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Limitation of Expenditure 


(i) Canada's total liability to the Contractor under the Contract must not exceed the amount 
set out on page 1 of the Contract, less any applicable GST or HST. With respect to the 
amount set out on page 1 of the Contract, Customs duties are included and Goods and 
Services Tax or Harmonized Sales Tax is included, if applicable. Any commitments to 
purchase specific amounts or values of goods or services are described elsewhere in 
the Contract. 


(11) No increase in the total liability of Canada or in the price of the Work resulting from апу 
design changes, modifications or interpretations of the Work, will be authorized or paid 
to the Contractor unless these design changes, modifications or interpretations have 
been approved, in writing, by the Contracting Authority before their incorporation into the 
Work. The Contractor must not perform any work or provide any service that would 
result in Canada's total liability being exceed before obtaining the written approval of the 
Contracting Authority. The Contractor must notify the Contracting Authority in writing as 
to the adequacy of this sum when: 


(A) itis 75 percent committed, or 
(B) 4 months before the Contract expiry date, or 


(C) as soon as the Contractor considers that the contract funds provided are 
inadequate for the completion of the Work, 


whichever comes first. 


(iii) If the notification is for inadequate contract funds, the Contractor must provide to the 
Contracting Authority a written estimate for the additional funds required. Providing this 
information does not increase Canada's liability. 


Method of Payment for Firm Per Diem Rate Task Authorizations with a Maximum Price: 
For each Task Authorization issued under the Contract that contains a maximum price: 


(i) Canada will pay the Contractor no more frequently than once a month in accordance with 
the Basis of Payment. The Contractor must submit time sheets for each resource 
showing the days and hours worked to support the charges claimed in the invoice. 


(ii) Once Canada has paid the maximum TA price, Canada will not be required to make any 
further payment, but the Contractor must complete all the work described in the TA, all of 
which is required to be performed for the maximum TA price. If the work described in the 
TA is completed in less time than anticipated, and the actual time worked (as supported 
by the time sheets) at the rates set out in the Contract is less than the maximum TA 
price, Canada is only required to pay for the time spent performing the work related to 
that TA. 


Time Verification 


Time charged and the accuracy of the Contractor's time recording system are subject to 
verification by Canada, before or after payment is made to the Contractor. If verification is done 
after payment, the Contractor must repay any overpayment, at Canada's request. 


Payment Credits 


(i) If the Contractor does not provide a required resource that has all the required 
qualifications within the time prescribed by the Contract, the Contractor must credit tO 
Canada an amount equal to the per diem rate (based on a 7.5 hour workday) of the 
required resource for each day (or partial day) of delay in providing the resource, up to a 
maximum of 10 days. 
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Corrective Measures: If credits are payable under this Article for two consecutive 
months or for three months in any 12-month period, the Contractor must submit a 
written action plan describing measures it will implement or actions it will undertake to 
eliminate the recurrence of the problem. The Contractor will have five working days to 
deliver the action plan to the Client and the Contracting Authority and 20 working days 
to rectify the underlying problem. 


Termination for Failure to Meet This Availability Level: In addition to any other rights 
it has under the Contract, Canada may terminate the Contract for default, in accordance 
with the General Conditions, by giving the Contractor three months' written notice of its 
intent, if: 


(A) the total amount of credits for any given monthly billing cycle reach a level of 10% 
of the total billing for that month; or 


(B) the corrective measures required of the Contractor described above are not met. 


Credits Apply during Entire Contract Period: The Parties agree that the credits apply 
throughout the Contract Period, including during implementation. 


Credits represent Liquidated Damages: The Parties agree that the credits are 
liquidated damages and represent their best pre-estimate of the loss to Canada in the 
event of the applicable failure. No credit is intended to be, nor will it be construed as, a 
penalty. 


Canada's Right to Obtain Payment: The Parties agree that these credits are a 
liquidated debt. To collect the credits, Canada has the right to hold back, draw back, 
deduct or set off from and against any money Canada owes to the Contractor from time 
to time. 


Canada's Rights & Remedies not Limited: The Parties agree that nothing in this 
Article limits any other rights or remedies to which Canada is entitled under the Contract 
(including the right to terminate the Contract for default) or under the law generally. 


Audit Rights: The Contractor's calculation of credits under the Contract is subject to 
verification by government audit, at the Contracting Authority's discretion, before or after 
payment is made to the Contractor. The Contractor must cooperate fully with Canada 
during the conduct of any audit by providing Canada with access to any records and 
systems that Canada considers necessary to ensure that all credits have been 
accurately credited to Canada in the Contractor's invoices. If an audit demonstrates that 
past invoices contained errors in the calculation of the credits, the Contractor must pay 
to Canada the amount the audit reveals was required to be credited to Canada, plus 
interest, from the date Canada remitted the excess payment until the date of the refund 
(the interest rate is the Bank of Canada's discount annual rate of interest in effect on the 
date the credit was first owed to Canada, plus 1.25% per year). If, as a result of 
conducting an audit, Canada determines that the Contractor's records or systems for 
identifying, calculating or recording the credits are inadequate, the Contractor must 
implement any additional measures required by the Contracting Authority. 


(f) No Responsibility to Pay for Work not performed due to Closure of Government Offices 


(1) 


Where the Contractor, its employees, subcontractors, ог agents are providing services 
on government premises under the Contract and those premises are inaccessible 
because of the evacuation or closure of government offices, and as a result no work is 
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performed, Canada is not responsible for paying the Contractor for work that otherwise 
would have been performed if there had been no evacuation or closure. 


(ii) If, as a result of any strike or lock-out, the Contractor or its employees, subcontractors ог 
agents cannot obtain access to government premises and, as a result, no work is 
performed, Canada is not responsible for paying the Contractor for work that otherwise 
would have been performed if the Contractor had been able to gain access to the 


premises. 
9. Invoicing Instructions 
(a) The Contractor must submit invoices in accordance with the information required in the General 
Conditions. 
(b) The Contractor's invoice must include a separate line item for each subparagraph in the Basis of 


Payment provision. 


(c) By submitting invoices the Contractor is certifying that the goods and services have been 
delivered and that all charges are in accordance with the Basis of Payment provision of the 
Contract, including any charges for work performed by subcontractors. 


(d) The Contractor must provide the original of each invoice to the Technical Authority, and a copy 
to the Contracting Authority. 


10. Certifications 


Compliance with the certifications provided by the Contractor in its bid is a condition of the Contract or 
TA and subject to verification by Canada during the entire Contract Period. If the Contractor does not 
comply with any certification or it is determined that any certification made by the Contractor in its bid is 
untrue, whether made knowingly or unknowingly, Canada has the right, under the default provision of the 
Contract, to terminate the Contract for default. 


11. Applicable Laws 


The Contract must be interpreted and governed, and the relations between the parties determined, by 
the laws in force in Ontario. 


12. Copyright in Material 


(a) In this section, "Material" means anything that is created by the Contractor as part of the Work 
under the Contract, that is required by the Contract to be delivered to Canada and in which 
copyright subsists, excluding any computer software code and all documentation manuals or 
guides intended to assist end users or technicians in respect of that codes. "Material" does not 
include anything by the Contractor before the date of the Contract. 


(b) Copyright in the Material belongs to Canada and the Contractor must include the copyright 
symbol and either of the following notice on the Material: € Her Majesty the Queen in right of 
Canada (year) or € Sa majesté la Reine du chef du Canada (année). 


(c) The Contractor must not use, copy, divulge or publish any Material except as is necessary to 
perform the Contract. The Contractor must execute any conveyance and other documents 
relating to copyright in the Material as Canada may require. 


(d) The Contractor must provide at the request of Canada a written permanent waiver of moral 
rights, in a form acceptable to Canada, from every author that contributed to the Material. If the 
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Contractor is the author of the Material, the Contractor permanently waives its moral rights in the 
Material. 


13. Priority of Documents 


If there is a discrepancy between the wording of any documents that appear on the following list, the 
wording of the document that first appears on the list has priority over the wording of any document that 
appears later on the list: 


(a) these Articles of Agreement, including any individual SACC clauses incorporated by reference in 
these Articles of Agreement; 


b) supplemental general conditions 4002 (2010-08-16); 
C) supplemental general conditions 4006 (2010-08-16); 


d) General Conditions 2035 (2012-11-19), Higher Complexity - Services; 
e) Annex B, Statement of Work (SOW) including its appendices in the order they appear; 
f) Annex A, Basis of Payment; 


g) Annex C, Security Requirements Check List; 

h) the signed Task Authorizations including required Certifications; 

Supply Arrangement Number EN578-055605/348/EL (the "Supply Arrangement"); and 
The Contractor's bid dated March 08, 2013. 


14. Foreign Nationals (Canadian Contractor) 
(a) SACC Manual clause A2000C (2006-06-16) Foreign Nationals (Canadian Contractor) 


15. Insurance Requirements 


(a) It shall be the sole responsibility of the Contractor to decide whether or not any additional 
insurance coverage is necessary for its own protection or to fulfil it's obligations under the 
Contract. Any such insurance shall be provided and maintained by the Contractor at its own 


expense. 

(b) The following insurance provisions shall not limit any insurance required by federal, provincial or 
municipal law. 

(С) The Contracting Authority may request at any time, evidence that the insurance requirements 
stipulated in the contract are met. 

(d) The evidence of insurance, if requested, is to be provided in the following manner: 
(i) The Certificate(s) of insurance signed by the insurer's underwriter containing reasonable 


detail of the insurance coverage, exclusions, deductibles and conditions applying to 
such policies and confirming that the insurance is in force to meet these requirements; 
or 


(ii) A certified true copy of the policy 
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Commercial General Liability (CGL): Commercial General Liability insurance will be effected 
by the Contractor and maintained in force throughout the duration of the Contract, in an amount 
usual for a contract of this nature, but, in any case, for a limit of liability NOT LESS THAN 
$2,000,000.00 per accident or occurrence and in the annual aggregate. 


CGL Endorsements: The following endorsements must be incorporated into the conditions of 
the Contractors Commercial General Liability insurance policy: 


(i) Additional Insured Endorsement: Canada is included as an additional insured, but only 
with respect to liabilities that may arise from the contractor's own negligence, in the 
performance of the contract. 


(ii) Notice of Cancellation Endorsement: The Insurer agrees to provide the Contracting 
Authority thirty (30) days written notice of policy cancellation. 


(iii) Cross Liability Endorsement: Without increasing the limit of liability, the policy will 
protect all insured parties to the full extent of coverage provided. Further, the policy will 
apply to each Insured in the same manner and to the same extent as if a separate policy 
had been issued to each. 


(iv) Joint and Several Liability Endorsement: The policy will respond to liability arising from 
negligence of the insured contractor, any Insured, or joint negligence of Insured parties. 


(v) Contractual Liability Endorsement: The policy will, on a blanket basis or by specific 
reference to this contract, extend to assumed liabilities with respect to contractual 
insurance provisions. 


(vi) Contingent Employer's Liability Endorsement": To protect the contractor for liabilities 
arising in the management and administration of statutory and contractual entitlements 
of their employees. 


(vii) Voluntary Medical Payments, $5,000 per person, $25,000 per accident: To provide, 
without contestation, for expenses incurred in instances of minor accidental bodily 
injuries. 

(viii) Products and Completed Operations Broad Form (24 months): While not limited to this, 
the endorsement should include service, assembly and repair activities as well as 
material, parts or equipment furnished in connection with the work performed by the 
Contractor or on it's behalf. 


(ix) Independent Contractors Liability Endorsement (if any): Unless otherwise insured 
elsewhere, and evidence thereof is secured by the Contractor, all subcontractors are 
included as Insured by the policy. 


(x) Non-Owned Automobile Endorsement: To protect the contractor for liabilities arising by 
their use of vehicles owned by other parties including Canada. 


Errors and Omissions insurance: Errors and Omissions Liability insurance will be effected by 
the Contractor and maintained in force throughout the duration of the Contract, in an amount 
usual for a contract of this nature, but, in any case, for a limit of liability NOT LESS THAN 
$2,000,000.00 per loss and in the annual aggregate, inclusive of defence costs. If this is a 
claims made policy and the duration of the contract exceeds the policy term, in the event of 
cancellation or non-renewal of the policy, an Extended Claims Reporting Endorsement, 
minimum twelve (12) months, must be secured by the Contractor. 


Errors and Omissions Endorsements: The following clauses must be incorporated into the 
conditions of the Contractor's Errors and Omissions Liability coverage: 
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(1) Notice of Cancellation Endorsement: The Insurer agrees to provide the Contracting 


Authority thirty (30) days written notice of policy cancellation. 


Limitation of Liability - Information Management/Information Technology 


This section applies despite any other provision of the Contract and replaces the section of the 
general conditions entitled "Liability". Any reference in this section to damages caused by the 
Contractor also includes damages caused by its employees, as well as its subcontractors, 
agents, and representatives, and any of their employees. This section applies regardless of 
whether the claim is based in contract, tort, or another cause of action. The Contractor is not 
liable to Canada with respect to the performance of or failure to perform the Contract, except as 
described in this section and in any section of the Contract pre-establishing any liquidated 
damages. The Contractor is only liable for indirect, special or consequential damages to the 
extent described in this Article, even if it has been made aware of the potential for those 
damages. 


First Party Liability: 


(i) The Contractor is fully liable for all damages to Canada, including indirect, special or 
consequential damages, caused by the Contractor's performance or failure to perform 
the Contract that relate to: 


(A) апу infringement of intellectual property rights to the extent the Contractor 
breaches the section of the General Conditions entitled "Intellectual Property 
Infringement and Royalties"; 


(B) physical injury, including death. 


(ii) The Contractor is liable for all direct damages caused by the Contractor's performance 
or failure to perform the contract affecting real or tangible personal property owned, 
possessed, or occupied by Canada. 


(iii) Each of the Parties is liable for all direct damages resulting from any breach of 
confidentiality under the Contract. Each of the Parties is also liable for all indirect, 
special or consequential damages in respect of any unauthorized disclosure of the other 
Party's trade secrets (or trade secrets of a third party provided by one Party to another 
under the Contract) relating to information technology. 


(iv) The Contractor is liable for all direct damages relating to any encumbrance or claim 
relating to any portion of the Work for which Canada has made any payment. This does 
not apply to encumbrances or claims relating to intellectual property rights, which are 
addressed under (i)(A) above. 


(V) The Contractor is also liable for any other direct damages to Canada caused by the 
Contractor in any way relating to the Contract, including: 


(A) any breach of the warranty obligations under the Contract, up to the total amount 
paid by Canada (including any applicable taxes) for the goods and services 
affected by the breach of warranty; and 


(B) any other direct damages, including all identifiable direct costs to Canada 
associated with re-procuring the Work from another party if the Contract is 
terminated either in whole or in part for default, up to an aggregate maximum for 
this subparagraph (B) of the greater of .75 times the total estimated cost (meaning 
the dollar amount shown on the first page of the Contract in the cell titled "Total 
Estimated Cost" or shown on each call-up, purchase order or other document used 
to order goods or services under this instrument), or $1,000,000.00. 
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In any case, the total liability of the Contractor under subparagraph (v) will not exceed 
the total estimated cost (as defined above) for the Contract or $1,000,000.00, whichever 
is more. 


(vi) If Canada's records or data are harmed as a result of the Contractor's negligence or 
Willful act, the Contractor's only liability is, at the Contractor's own expense, to restore 
Canada's records and data using the most recent back-up kept by Canada. Canada is 
responsible for maintaining an adequate back-up of its records and data. 


Third Party Claims: 


(i) Regardless of whether a third party makes its claim against Canada or the Contractor, 
each Party agrees that it is liable for any damages that it causes to any third party in 
connection with the Contract as set out in a settlement agreement or as finally 
determined by a court of competent jurisdiction, where the court determines that the 
Parties are jointly and severally liable or that one Party is solely and directly liable to the 
third party. The amount of the liability will be the amount set out in the settlement 
agreement or determined by the court to have been the Party's portion of the damages 
to the third party. No settlement agreement is binding on a Party unless its authorized 
representative has approved the agreement in writing. 


(ii) If Canada is required, as a result of joint and several liability, to pay a third party in 
respect of damages caused by the Contractor, the Contractor must reimburse Canada 
by the amount finally determined by a court of competent jurisdiction to be the 
Contractor's portion of the damages to the third party. However, despite Sub-article (i), 
with respect to special, indirect, and consequential damages of third parties covered by 
this Section, the Contractor is only liable for reimbursing Canada for the Contractor's 
portion of those damages that Canada is required by a court to pay to a third party as a 
result of joint and several liability that relate to the infringement of a third party's 
intellectual property rights; physical injury of a third party, including death; damages 
affecting a third party's real or tangible personal property; liens or encumbrances on any 
portion of the Work; or breach of confidentiality. 


(iii) The Parties are only liable to one another for damages to third parties to the extent 
described in this Sub-article (c). 


Professional Services - General 


The Contractor must provide professional services on request as specified in this Contract. All 
resources provided by the Contractor must meet the qualifications described in the Contract 
(including those relating to previous experience, professional designation, education, language 
proficiency and security clearance) and must be competent to provide the required services by 
any delivery dates described in the Contract. 


If the Contractor fails to deliver any deliverable or complete any task described in the Contract 
on time, in addition to any other rights or remedies available to Canada under the Contract or the 
law, Canada may notify the Contractor of the deficiency, in which case the Contractor must 
submit a written plan to the Technical Authority within ten working days detailing the actions that 
the Contractor will undertake to remedy the deficiency. The Contractor must prepare and 
implement the plan at its own expense. 


In General Conditions 2035, Article 08 is deleted and the following applies instead: 


(i) If a specific individual is identified in the Contract to perform the Work, the Contractor 
must provide his or her services within ten working days of the issuance of the Contract 
or Task Authorization (whichever first contains instructions for that individual to 
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commence Work) unless the Contractor is unable to do so due to the sickness, death, 
extended leave (including parental leave or disability leave), retirement, resignation or 
dismissal for cause of the individual. 


(ii) If the Contractor is unable to provide the services of any specific individual identified in 
the Contract to perform the services, within five working days of the departure of an 
existing resource (or, if Canada has requested the replacement, within ten working days 
of Canada’s notice of the requirement for a replacement) the Contractor must provide to 
the Contracting Authority: 


(A) the name, qualifications and experience of a proposed replacement immediately 
available for work; and 


(B) proof that the proposed replacement has the required security clearance granted 
by Canada, if applicable. 


The replacement must have qualifications and experience that meet or exceed the score 
obtained for the original resource. 


(iii) Where Canada becomes aware that an individual identified under the Contract to 
provide the services has not been provided or is not performing, the Contracting 
Authority may elect to: 


(A) exercise Canada's rights or remedies under the Contract or at law, including 
terminating the Contract for default, or 


(B) require the Contractor propose a replacement acceptable to Canada to be rated 
by the Techncial Authority. The replacement must have qualifications and 
experience that meet or exceed the score obtained for the original resource. 


(iv) The Contractor must not, in any event, allow performance of the Work by unauthorized 
replacement persons. The Contracting Authority may order that a replacement stop 
performing the Work. In such a case, the Contractor must immediately comply with the 
order and secure a further replacement in accordance with subsection 2. The fact that 
the Contracting Authority does not order that a replacement stop performing the Work 
does not relieve the Contractor from its responsibility to meet the requirements of the 
Contract. 


(V) The obligations in this article apply despite any changes that Canada may have made to 
the Client's operating environment. 


Safeguarding Electronic Media 


Before using them on Canada's equipment or sending them to Canada, the Contractor must use 
a regularly updated product to scan electronically all electronic media used to perform the Work 
for computer viruses and other coding intended to cause malfunctions. The Contractor must 
notify Canada if any electronic media used for the Work are found to contain computer viruses 
or other coding intended to cause malfunctions. 


If magnetically recorded information or documentation is damaged or lost while in the 
Contractor's care or at any time before it is delivered to Canada in accordance with the Contract, 
including accidental erasure, the Contractor must immediately replace it at its own expense. 


Representations and Warranties 


The Contractor made statements regarding its and its own proposed resources' experience and expertise 
in its bid that resulted in the award of the Contract and issuance of TA's. The Contractor represents and 
warrants that all those statements are true and acknowledges that Canada relied on those statements in 
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awarding the Contract and adding work to it through TA’s. The Contractor also represents and warrants 
that it has, and all its resources and subcontractors that perform the Work have, and at all times during 
the Contract Period they will have, the skills, qualifications, expertise and experience necessary to 
perform and manage the Work in accordance with the Contract, and that the Contractor (and any 
resources or subcontractors it uses) has previously performed similar services for other customers. 


20. Access to Canada's Property and Facilities 


Canada's property, facilities, equipment, documentation, and personnel are not automatically available to 
the Contractor. If the Contractor would like access to any of these, it is responsible for making a request 
to the Technical Authority. Unless expressly stated in the Contract, Canada has no obligation to provide 
any of these to the Contractor. If Canada chooses, in its discretion, to make its property, facilities, 
equipment, documentation or personnel available to the Contractor to perform the Work, Canada may 
require an adjustment to the Basis of Payment and additional security requirements may apply. 


21. Contractor's Identification Protocol Responsibility 


The Contractor will be responsible for ensuring that each of its agents, representatives or subcontractors 
(hereinafter referred to as the Contractor Representatives) complies with the following self 
identification requirements: 


(a) Contractor Representatives who attend a Government of Canada meeting whether internal or 
external to Canada's offices must identify if an individual is not a permanent employee of the 
Contractor prior to the commencement of the meeting to ensure that each meeting participant is 
aware of the fact that the individual is not a Contractor permanent employee; 


(b) During the performance of any Work at a Government of Canada site, each Contractor 
Representative must be clearly identified at all times as being a Contractor Representative; and 


(С) If a Contractor Representative requires the use of the Government of Canada's e-mail system in 
the performance of the Work, then the individual must clearly identify him or herself as an agent 
or subcontractor of the Contractor in all electronic mail in the signature block as well as under 
"Properties." This identification protocol must also be used in all other correspondence, 
communication, and documentation. 


(d) If the Contractor is, in Canada's determination, in breach of any obligation stated in this Article, 
upon written notice from Canada, the Contractor must submit a written action plan describing 
measures it will implement or actions it will undertake to eliminate the recurrence of the problem. 
The Contractor will have five working days to deliver the action plan to the Client and the 
Contracting Authority and 20 working days to rectify the underlying problem. 


(e) In addition to any other rights it has under the Contract, Canada may terminate the Contract for 
default if the corrective measures required of the Contractor described above are not met. 


22. Transition Services at the end of Contract Period 


The Contractor agrees that, in the period leading up to the end of the Contract Period and for up to three 
months afterwards, it will make all reasonable efforts to assist Canada in the transition from the Contract 
to a new contract with another supplier. The Contractor agrees that there will be no charge for these 
services. 
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Termination for Convenience 


With respect to Article 30 of General Conditions 2035, if applicable, or Article 32 of 2030, if applicable, 
subarticle 4 is deleted and replaced with the following subsections 4, 5 and 6: 


24. 


(a) 


4. The total of the amounts, to which the Contractor is entitled to be paid under this section, 
together with any amounts paid, due or becoming due to the Contractor must not exceed the 
Contract Price. 


5. Where the Contracting Authority terminates the entire Contract and the Articles of Agreement 
include a Minimum Work Guarantee, the total amount to be paid to the Contractor under the 
Contract will not exceed the greater of 


(a) the total amount the Contractor may be paid under this section, together with any amounts 
paid, becoming due other than payable under the Minimum Revenue Guarantee, or due to the 
Contractor as of the date of termination, or 


(b) the amount payable under the Minimum Work Guarantee, less any amounts paid, due or 
otherwise becoming due to the Contractor as of the date of termination. 


6. The Contractor will have no claim for damages, compensation, loss of profit, allowance 
arising out of any termination notice given by Canada under this section except to the extent 
that this section expressly provides. The Contractor agrees to repay immediately to Canada the 
portion of any advance payment that is unliquidated at the date of the termination. 


Handling of Personal Information 


The Contractor acknowledges that Canada is bound by the Privacy Act, R.S., 1985, c. P-21, with 
respect to the protection of personal information as defined in the Act and will comply with any 
requirement established by the Contracting Authority that is reasonably required to ensure that 
Canada meets its obligations under that Act. The Contractor must keep private and confidential 
any such personal information collected, created or handled by the Contractor under the 
Contract, and must not use, copy, disclose, dispose of or destroy such personal information 
except in accordance with this clause and the delivery provisions of the Contract. 


All such personal information is the property of Canada, and the Contractor has no right in or to 
that information. The Contractor must deliver to Canada all such personal information in 
whatever form, including all working papers, notes, memoranda, reports, data in 
machine-readable format or otherwise, and documentation which have been made or obtained in 
relation to the Contract, upon the completion or termination of the Contract, or at such earlier 
time as Canada may request. Upon delivery of the personal information to Canada, the 
Contractor will have no right to retain that information in any form and must ensure that no 


record of the personal information remains in the Contractor's possession. 
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ANNEX A 


BASIS OF PAYMENT 


1. Professional Services 


In accordance with the contract, the Contractor will be paid the following firm all-inclusive per diem rates 
for work performed pursuant to this Contract, GST/HST extra. 


STREAM 7 
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Systems Analyst 


Systems Analyst (COBOL) 


Application/Software Architect 
Programmer / Analyst (JAVA) 
Programmer / Analyst (JAVA) 
Programmer / Analyst (COBOL 
Systems Analyst 

Systems Analyst 

Systems Analyst (COBOL) 


oftware Architec 
Programmer / Analyst (JAVA) 
Programmer / Analyst (JAVA) 
Programmer / Analyst (COBOL) 
Systems Analyst 

Systems Analyst 

Systems Analyst (COBOL) 
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ANNEX B 
STATEMENT OF WORK 


(See attached hereto) 
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SECURITY REQUIREMENTS CHECK LIST (SRCL) 


(See attached hereto) 
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1.0 


2.0 


TITLE 


1.1 


ANNEX B - STATEMENT OF WORK 


Canada Border Services Agency (CBSA) — IT Services Supply Chain. 


BACKGROUND 


2.1 


2.2 


2.3 


2.4 


CBSA is responsible for providing integrated border services that support 
national security and public safety priorities and facilitate the free flow of persons 
and goods, including animals and plants that meet all requirements under its 
legislation. Under this mandate, CBSA enables effective and efficient border 
management through the design, development, implementation, delivery and 
operation of innovative solutions, science and technology for the major issues 
facing border management today and in the future. 


CBSA provides effective management of Canada's border through the strategic 
development, application and oversight of Information Technology and 
Information Management services. Integrated IT services are administered 
across Canada, including headquarters and seven regional locations - Atlantic, 
Quebec, Greater Toronto Area, Northern Ontario, Southern Ontario, Prairie and 
Pacific. 


To optimally manage border programs, corporate maturity and operational 
excellence, the Information, Science and Technology Branch (ISTB) of CBSA 
provides technical expertise to advance information management; enterprise 
architecture; IT infrastructure and solutions; and planning and portfolio 
management. Among other aspects, the ISTB provides technology leadership for 
a sustainable portfolio of business applications in support of CBSA's strategic 
priorities. It ensures effective delivery of technology products, applications and 
services to meet business needs, while ensuring integrity and availability of all 
technology infrastructure. 


On February 4, 2011, the Prime Minister of Canada and the President of the 
United States issued a declaration called "Beyond the Border: A Shared Vision 
for Perimeter Security and Economic Competitiveness”, also called the 
"Declaration". The Declaration established a new long-term partnership built 
upon a perimeter approach to security and economic competitiveness. This 
means working together, not just at the border, but also beyond the border to 
enhance our security and accelerate the legitimate flow of people, goods and 
services. Leaders called for the development of a joint action plan to realize this 
goal. 


CBSA has a requirement for informatics professional support specialist services 
and the deliverables associated with them; such services (and Deliverables as 
listed in 6.0 below) taken together referred to as Services. The Services will 
support projects and program initiatives that relate to the Declaration including 
those listed at 5.0 below. 
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OBJECTIVE 


3.1 The Contractor must provide the Services to support the CBSA's business and 
technology requirements under the CBSA mandate by ensuring that operational 
demands are maintained and internally available resources and skill sets are 
supplemented. Technical advancements are required to manage activities such as 
risk assessment and intelligence, trusted programs, port of entry operations, criminal 
investigations and immigration enforcement, trade and recourse. As a result, CBSA 
requires the Services for up to seven work streams at various levels to supplement 
internal capacity. 


3.2 The Services are required to support the CBSA's strategic priorities, technology 
requirements and ensure forward momentum for effective border management. As a 
multi-disciplinary organization, technology changes have significant impacts on 
programs, projects and other operations. The Contractor must be equipped to 
provide technical expertise to support not only existing initiatives, but also future 
undertakings and transitions. 


BUSINESS AND TECHNICAL ENVIRONMENT 


4.1 Business Environment 


4.1.1 СВА” regular working hours are Monday to Friday, between 7 a.m. to 
6 p.m. Eastern Time (Standard Workday). 


4.1.2 The Contractor must provide the Services within the Standard Workday 
of CBSA, as identified above, with the occasional requirement to provide 
Services outside the Standard Workday, as specified in any resultant 
Task Authorization (TA). 


4.1.3 Work Outside Standard Workday Hours 


(a) All proposed personnel must be available to work outside normal office 
hours during the duration of the Contract. 


(b) The Technical Authority will advise the Contractor as soon as possible of 
any overtime requirements. All overtime must be pre-approved by the 
Technical Authority. 


(c) The per diem rates paid for work outside Standard Workday Hours will 
be the same as the per diem rates indicated in Annex A. 


(d) Under some special circumstances, the Contractor's resources must be 
available (On-Call) to be called back to work, outside the Standard 
Workday, at the regular per diem rate, as established in the Contract. 


(e) The Technical Authority will advise the Contractor as soon as possible of 
any On-Call requirements and their duration. All On-Call must be pre- 
approved by the Technical Authority. 


(f) The per diem rates paid for actual hours of On-Call Work performed will 
be the same as the per diem rates indicated in Annex A. The Contractor 
will not be paid for the actual hours of the On-Call standby period (wait 
time), but will be paid an initial 3 hours minimum charge for On-Call Work 
approved by the Technical Authority. 
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4.2 


Technical Environment 


4.2.1 The Contractor will provide the Services in conformance with CBSA's 
standard desktop operating software, currently, Microsoft Office Suite 
(including Word, Excel, and PowerPoint). 


4.2.2 All Deliverables provided by the Contractor will become integrated within 
CBSA’s technical and operational environment as specified by CBSA. 


4.2.3 Тһе technical environment at CBSA is comprised of several technologies 
including but not limited to: 


JAVA on IBM Z O/S, SUN Solaris Server, or Microsoft Server 
COBOL on IBM Z O/S Mainframe 

DB2 and Sybase RDBMS/ IBM DB2 on z/OS (version 8 or 
more), Sybase on RDMS 

IBM Rational Software Architect 

WebSphere 

IBM Websphere Application Server on zOS (version 6 or more) 
IBM Websphere Test Environment (version 6 or more) 
IBM Websphere MQ on 205 (version 6 or more) 

CVS NT 

IBM Plugin for HTTP 

HTTPS (SSL) 

Wily Introscope 

Oracle WebLogic 

JAVA policy files 

ACSII to EBCDIC (code pages) 

CA Siteminder 

CTG (CICS Transaction Gateway) 

Microsoft С++ 

RESTFUL Web Services 

Electronic Data Interchange (EDI) - MQ Series 

SAP ECC 6.0 

SAP Convergent Invoicing 

SAP NetWeaver Portal 

Financial Sector Collection and Disbursement 

Public Sector Records Management 

Public Sector Collection Disbursement (PSCD) 
External Community Members 

Debt Recovery Management 

SAP Convergent Invoicing 

Debt Recovery Management 

Business Rule Framework (BRF) and SAP NetWeaver Business 
Management SAP NetWeaver BRM for ABAP 

Rules Financial Accounting (Fl) 

Controlling (CO) 

Sales and Distribution (SD) 

omart Form 

JavaScript 

XML 

Microsoft Office Suite 

Professional ADOBE Acrobat 
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Solution Manager 

CRM user (Marketing, Sales and Service, Interaction Centre 
Processing) 

Property Tax 

FSCM (Biller Direct, Dispute and Credit Management) 
TPOS — Taxpayer Online Services 

ERP 6.0 + current enhancement package 

Impromptu 

Oracle 

Visio 

PBWin 

Oracle CASE 

Rational Rose 

RUP 

IBM DB2 

ERWin Data Modelling tool 

Strong 2-factor security/authentication 

Microsoft TSP using Citrix extensions 

Smartcard hardware drivers 

Entrust migrations EDS (Entrust Desktop Security) and ESP 
(Entrust Service Provider) 

Latency 

Card migration, certificates 

Card usage using old and new software versions 
Authentication for application access 

Encryption and decryption functions 

ICA client 

Workstation “start” menu 

Virtual desktop 

Virtual environment 

Virtual serial channels 

Locally-connected devices and peripherals, including drivers 
CAPI stores and remote cache 

DNS and network routing 

Secure Remote Access 

Active Directory/Group Policy Object 

Oracle Solaris 

Microsoft PowerPoint, Visio, Word, Excel, Internet Explorer, 
Windows 2000 and XP, Microsoft Terminal Services Platform, 
Citrix Extensions 

HP Quick Test Professional. 
HP Quality Center 


US and UN API EDIFACT Message Formats that pertain to the 


Airline 

HTML 

IBM DB2 

J2EE 

Java 

MS Access 

MS SQL 

Message Queue (formerly MQ Series) 

Mobile Platform application Development. NET 
Netron/CAP 
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e PNR - Passenger Name Record formats that pertain to Airline 
Industry 

PowerBuilder Rational Rose 

RSA ( Rational Software Architect) 

XML 

WSAD (WebSphere Studio Application Development) 
MIL-STD-498 

Transaction Processing Systems 

Risk Assessment Systems 

Portal Systems 

Web Services 


The future technical environment at CBSA may be comprised of the 
following additional technologies: 


a) Web Access Manager (WAM) and associated integrated technologies 
b) Java on UNIX with Servlets; Oracle Portal on UNIX with JSR168 
compliant portlets 

с) COBOL on IBM Z O/S Mainframe 

d) Data Acquisition Custom off the Shelf (COTS) software products for 
such items as data translation and data quality 

e) Client Support COTS software products 

f) Various other COTS products such as Business Rules Engine, 
Integrated Voice Recognition and Transponder Technology. 


5.0 SCOPE OF WORK 


5.1 The Contractor must, on an "as and when requested" basis and as described in any 
fully executed TA form(s), provide the Services to CBSA's satisfaction. Resources 
may be called upon to satisfy any combination of the tasks identified in 5.3 below. 


5.2 


The Contractor's Services to support program initiatives and projects related to the 
Declaration will include technological support to sustain operational requirements, 
human resource management activities, corporate affairs, comptrollership activities, 
CBSA programs, and project development. 


The Contractor must store all technical or research documentation gathered or 
produced during the provision of the Services in CBSA's repository. 


Key program initiatives to be supported include but are not limited to eManifest, 
Beyond the Border, Postal Modernization, CBSA Assessment and Revenue 
Management (CARM), Refugee Reform, Accounts Receivable Ledger and OGD 
Single Window. 


In addition to these specific program initiatives, program initiatives that may be 
related to the declaration include but are not limited to: 


e 


©©© SSS 


Database and data administration and management 

Research and development for new computer hardware and software 
Release and change management for IT applications and infrastructure 
Client desktop support 

Production support 

Maintenance and system enhancement 

Application and system testing 

Computer science program initiatives 
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Business Intelligence program initiatives 

Data warehouse program initiatives 

Design and implementation of solutions 

Systems integration, development, maintenance and implementation 
E-business Integration and eportal Solutions 

Enterprise, Business, Solutions, Information and Security Architecture 
Information and Records Management 

Quality Management 

Infrastructure change and management 

Configuration Management 

Deployment and site management 

LAN Services and secure Network development 

Legacy Systems management 

Managing and delivering projects 

Capacity management 

Just in time data transmission initiatives 

System outage fixes 

Enterprise-wide capability initiative 


So OC OS] 9 0 QD S S) 6 9c 


CBSA's projects which may support the Declaration include but are not limited to: 
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Abbotsford- Cornwall Tariff and Risk 


Single Window Huntingdon Relocated Assessment 
Initiative (AH) Temporary Port for HST 
of Entry 
Advance Passenger Nationa! 
| Manitoba Small Targeting | | 
Information/Passage | Shift Planning 
Ports Project Implementation 
Name Record Program (NTIP) 
(API/PNR) 5 
Оаїа Сепїге Arming 
CBSA 
Postal = Assessment 
Msdemizatioh Beaver Creek IT-Prerequisites ae 
Initiative Management 
(CARM) 
Incident 
Еров oen Lacolle Management Beyond the 
Biometrics Project 
(TRBP) Reporting Border 
System (IMRS) 
racking 


Recourse 
Prescott Content 
Management 
System (RCMS) 


Secure Accounts Secure Systems 
Communications Receivable Transition 
Ledger (ARL) Project 
Trusted Travelers Information 
Kiosk Replacement Doubling Up Management 
Program 


Job dead Environmental 
Information 
Analysis Three 
Management 
System (EIMS) 
5.2 In supplying resources, the Contractor must supply: 
a) A single resource to work independently; or 
b) A single resource as part of, or to lead, a team; or 
C) A group of resources to act as a team; or 
d) A group of resources to supplement a team; or 
e) Multiple resources to act in any combination of the above. 


Automated Border 
Clearance (ABC) 


Kingsgate 


5.3 Resource Categories and Tasks 


STREAM 1 - Project Architecture [Intentionally deleted] 


STREAM 2 - SAP [Intentionally deleted] 


STREAM 3 - Project Management [Intentionally deleted] 
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STREAM 4 - Network [Intentionally deleted] 


STREAM 5 Business [Intentionally deleted] 


STREAM 6 - Infrastructure [Intentionally deleted] 


STREAM 7 — Common Services 


5.3.9 The Application/Software Architect — Level 3 will be responsible for, 
but not be limited to, doing the following: 


5.3.9.1 


9.3.9.2 


9.3.9.3 


9.3.9.4 
5.3.9.5 


9:3:9:6 


0.3.9.7 


5.3.9.8 


5.3.9.9 


Develop technical architectures, frameworks and strategies, either 
for an organization or for a major application area, to meet 
the business and application requirements; 

Identify the policies and requirements that drive out a particular 
solution; 

Analyze and evaluate alternative technology solutions to meet 
business problems; 

Ensures the integration of all aspects of technology solutions; 

Analyze functional requirements to identify information, procedures 
and decision flows; 

Evaluate existing procedures and methods, identify and document 
database content, structure, and application sub-systems, 
and develop data dictionary; 

Define and document interfaces of manual to automated 
operations within application sub-systems, to external 
systems and between new and existing systems; 

Define input/output sources, including detailed plan for technical 
design phase, and obtain approval of the system proposal; 

Identify and document system specific standards relating to 
programming, documentation and testing, covering 
program libraries, data dictionaries, naming conventions, 
etc. 


5.3.10 Programmer/Analyst — JAVA - Level 2 & 3 will be responsible for but 
not be limited to doing the following: 


5.3.10.1 Create and modify code and software; 

5.3.10.2 Create and modify screens and reports; 

5.3.10.3 Gather and analyze data for the conduct of studies to 
establish the technical and economic feasibility of 
proposed computer systems, and for the development of 
functional and system design specifications; 

5.3.10.4 Design methods and procedures for small computer 
systems, and sub-system of larger systems; 

5.3.10.5 Develop, test and implement small computer systems, and 
sub-systems of larger systems; 

5.3.10.6 Produce forms, manuals, programs, data files, and 


procedures for systems and/or applications. 


5.3.11 Programmer/Analyst — COBOL - Level 3 will be responsible for but 
not be limited to doing the following: 


5.3.11.1 


Create and modify code and software; 
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5.3.11.2 
5.3.11.3 


5.3.11.4 
ЭТӘ 
5.3.11.6 


59.117 


Create and modify screens and reports; 

Gather and analyze data for the conduct of studies to 
establish the technical and economic feasibility of 
proposed computer systems, and for the development of 
functional and system design specifications; 

Design methods and procedures for small computer 
systems, and sub-system of larger systems; 

Develop, test and implement small computer systems, and 
sub-systems of larger systems; 

Produce forms, manuals, programs, data files, and 
procedures for systems and/or applications; 

Develop plans for and implement the migration of data 
from a COBOL/OS2 platform to a JAVA/OS2 and/or COTS 
application. 


5.3.12 The Systems Analyst - Generic- Level 2 will be responsible for, but 


not be limited to, doing the following: 


9.3.12.1 


5.3.12.2 


9.3.12.3 


5.3.12.4 


9.3.12.5 


5.3.12.6 


Develop requirements, feasibility, cost, design, and 
specification documents for systems; 

Implement systems to support projects, departments, 
organizations or businesses; 

Translate business requirements into systems design and 
specifications; 

Analyse and recommend alternatives and options for 
solutions; 

Develop technical specifications for systems development, 
design and implementation; 

Prepare briefings and presentations to technical and 
managerial audiences. 


5.3.13 The Systems Analyst - Generic- Level 3 will be responsible for, but 


not be limited to, doing the following: 


5.3.13.1 
5.3.13.2 
9.3: 13,3 
5.3.13.4 
5.3.13.5 
5.3.13.6 


9.3.13.7 


Develop requirements, feasibility, cost, design, and 
specification documents for systems; 

Implement systems to support projects, departments, 
organizations or businesses; 

Translate business requirements into systems design and 
specifications; 

Analyse and recommend alternatives and options for 
solutions; 

Develop technical specifications for systems development, 
design and implementation; 

Mentor and teach development teams, clients and co- 
workers; 

Preparing, publishing and presenting briefings and 
presentations to technical and managerial audiences. 


5.3.14 The Systems Analyst - COBOL- Level 3 will be responsible for, but 


not be limited to, doing the following: 
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5.3.14.1 Develop requirements, feasibility, cost, design, and 
specification documents for systems; 


5.3.14.2 Implement systems to support projects, departments, 
organizations or businesses; 

5.3.14.3 Translate business requirements into systems design and 
specifications; 

5.3.14.4 Analyse and recommend alternatives and options for 
solutions; 

5.3.14.5 Develop technical specifications for systems development, 
design and implementation; 

5.3.14.6 Mentor and teach development teams, clients and co- 
workers; 

5.3.14.7 Preparing, publishing and presenting briefings and 
presentations to technical and managerial audiences; 

5.3.14.8 Develop plans for and implement the migration of data 
from а COBOL/OS2 platform to a JAVA/OS2 and/or COTS 
application. 


6.0 DELIVERABLES 


6.1 


Deliverables will be identified within TAs issued under the Contract as specified 
in Appendix A of Annex B, Article 1. The Contractor must ensure that all 
Deliverables submitted are in conformity with the instructions issued by the 
Technical Authority as specified in the TA. The scope of work attached to each 
TA will identify the particular deliverable(s), tasks, and other relevant areas of 
consideration, e.g. language of deliverables that are required to be implemented 
by the Contractor in the provision of Services. 


6.1.1 Deliverables may include, but will not be limited to the following: 


- Project plans; 

- Analysis documents; 

- Requirements studies; 

- Use cases; 

- Test plans and scripts; 

- Architecture Variance; 

- Business Context Models such as Business Use Case (BUC) 
Models; 

- Preliminary Options Analysis (POA); 

- Conceptual System Design (CSD); 

- Technical Design Document (TDD); 

- Consultation Documentation; 

- Initial Project Plans (IPP) technical content; 

- Development Strategy; 

- Context Models; 

- Usability Engagement Plan; 

- Usability Value and Risk Assessment; 

- Business User Model; 

- Critical Success Factors; 

- Documentation according to CBSA's set of best practices, 
standards and methodologies; 

- Development of technical documentation and procedures; 

- Complete analysis of current environments and 
recommendations for increasing and optimizing performance; 
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- Perform monitoring of query usage and recommend ways to 
modify tables for increased performance (e.g., adding indices, 
joining tables, adding foreign keys, etc; 

- Costing/Financial reports 


6.1.2 Resources will be required to produce the Deliverables in various formats. 
These include, but are not limited to: 


e Microsoft Word 
e Microsoft Excel 
e Microsoft PowerPoint 
e Adobe Acrobat 


6.2 The Contractor must submit all Deliverables to the Technical Authority in accordance 
with the timing as set out in each TA. All text Deliverables shall be delivered in both 
hard and electronic copy or to the specifications of CBSA. All Deliverables must be 
accurate, truthful and in accordance with the specifications required by the Contract. 


7.0 GREEN PROCUREMENT AND SERVICES 


T.1 The Contractor must ensure, where possible, that all materials employed and 
work methods used by both the Contractor and its deployed personnel and 
resources will comply with CBSA's and the Government of Canada's Green 
Procurement Strategy. 
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APPENDIX A OF ANNEX В 


TASKING PROCEDURE 


1. Task Authorization (TA) Initiation 


Where a requirement for a specific task has been identified, a TA will be provided to the Contractor in 
accordance with the allocation methodology stated in the Contract Article titled "Task Authorization". 
A Task Authorization Form (TA Form) as attached at Appendix B of Annex B will be prepared by the 
Technical Authority and sent to the Contractor. The TA Form will contain the following information, if 


applicable: 
(i) a task number; 
(ii) the date by which the Contractor's quotation must be received by the Technical 
Authority; 
(iii) the Categories of Resources and the number required; 


(iv) a detailed Statement of Work (SOW) for the task outlining the work activities to be 
performed and describing the Deliverables (such as reports) to be submitted, including 
the required format and media; 

(v) the required start and completion dates (if any); 

(vi) a schedule of milestone completion dates for major work activities, deliverables and 
payments (if applicable); 

(vii) the number of person-days of effort required; 

(viii) whether the work performance will require on-site activities at a given location; 

(ix) a description of any travel requirement, including the content and format of any 
required travel report; 

(X) the level of security clearance required of the Contractor's personnel; 

(xi) the language profile required of the Contractor's personnel; 

(xii) any funding sources against which the task will be tracked; 

(xiii) The maximum TA price payable to the Contractor for performing the task, indicating 
how the final amount payable will be determined; where the TA does not indicate how 
the final amount payable will be determined, the amount payable is the amount, up to 
the maximum, that the Contractor demonstrates was actually worked on the project, by 
submitting time sheets filled in at the time of the work by the individual resources to 
support the charges); and 

(xiv) апу other constraints that might affect the completion of the task. 


2. The Contractor's TA Quotation 


2.1 


2.2 


If a requirement for a specific task is identified, a draft "statement of task" will be prepared by 
the Technical Authority and sent to the Contractor. Once it receives the statement of task, the 
Contractor must submit a quotation to the authority identified in the TA detailing the cost and 
time to complete the task. No rates applicable to resources contracted for under another 
contract may be provided for assessment. The Contractor's quotation must be based on the 
rates set out in the Contract. The Contractor will not be paid for providing the quotation or for 
providing other information required to prepare and issue the TA. The Contractor must provide 
any information requested by Canada in relation to the preparation of a ТА within 2 working 
days of the request. 


For each proposed resource the Contractor must supply a resume, the requested security 
clearance information and must complete the Response Tables at Appendix C of this Annex B 
applicable to the Categories of Resources identified in the TA. The resumes should 
demonstrate that each proposed individual meets the qualification requirements described 
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2.3 


2.4 


2.5 


(including any educational requirements, work experience requirements, and professional 
designation or membership requirements). With respect to résumés and resources: 


(A) Proposed resources may be employees of the Contractor or employees of a 
subcontractor, or these individuals may be independent contractors to whom the 
Contractor would subcontract a portion of the Work. (refer to Appendix D to Annex 
“А”, Certifications). For educational requirements for a particular degree, 
designation or certificate, Canada will only consider educational programmes that 
were successfully completed by the resource by the time of issuance of the draft 
“statement of task”. 


(B) For requirements relating to professional designation or membership, the resource 
must have the required designation or membership by the time of the quotation and 
must continue, where applicable, to be a member in good standing of the 
profession's governing body throughout the Contract Period. 


(C) For work experience, Canada will not consider experience gained as part of an 
educational programme, except for experience gained through a formal co-operative 
programme at a post-secondary institution. 


(D) For any requirements that specify a particular time period (e.g., two years) of work 
experience, Canada will disregard any information about experience if the 
individual's résumé does not include the relevant dates for the experience claimed 
(i.e., the start date and end date). Canada will assess only the duration that the 
resource actually worked on the project or projects (from his or her start date to end 
date, in stead of the overall start and end date of a project or a combination of 
projects in which a resource has participated). 


(E) For work experience to be considered, a résumé must not simply indicate the title of 
the individual's position, but must demonstrate that the resource has the required 
work experience by explaining the responsibilities and work performed by the 
individual while in that position. Only listing experience without providing any 
supporting data to describe responsibilities, duties and relevance to the requirement, 
or reusing the same wording as the TA Form, will not be considered "demonstrated" 
for the purposes of the assessment. The Contractor should provide complete details 
as to where, when, month and year, and how, through which 
activities/responsibilities, the stated qualifications / experience were obtained. In 
situations in which a proposed resource worked at the same time on more than one 
project, only one project will be counted toward any requirements that relate to the 
individual's length of experience. 


The quotation must be signed and submitted to the Technical Authority within the time for 
response identified in the TA Form. The Contractor will be given a minimum of 48 hours 
turnaround time to submit a quotation. 


As part of the provision of Services, the Contractor may be required as part of the TA work to 
submit to the Technical Authority, a service delivery plan, within ten (10) business days of a TA 
being issued by CBSA. This plan must identify team structure, detailed work schedule, quality 
assurance mechanisms, and any other information identified in the TA, needed in order to 
present the Contractor's intended strategy to fulfill requirements stipulated in the TA form 
authorized by the Technical Authority. 


The Contractor must submit with its quotation for each proposed resource: 
(i) the level of security clearance granted or approved by CISD/PWGSC; and 


(ii) a completed signed TBS 330-23 Form - Personnel Screening Consent and Authorization 
(http://www.tbs-sct.qc.ca/tbsf-fsct/330-23-eng. pdf). 
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CBSA will conduct a personnel Reliability Status assessment on the proposed 
resources, which may include a credit check. In the event a resource does not pass the 
assessment, the Contractor's quotation will be found to be non-responsive. 


3. Assessment 


3.1 


3.2 


3.3 


3.4 


The qualifications and experience of the proposed resources will be assessed against the 
requirements set out in the TA Form to determine each proposed resource's compliance with 
the criteria identified in Appendix C to this Annex B. 


If reference checks are requested, Canada will conduct the reference check in writing by e- 
mail (unless the contact at the reference is only available by telephone). A Bidder will not be 
responsive to a mandatory technical criterion nor will it be awarded any points for a point- 
rated technical criterion unless the response is received to an e-mail reference check request 
within 5 working days. On the third working day after sending out the e-mails, if Canada has 
not received a response, Canada will notify the Bidder by e-mail, to allow the Bidder to 
contact its reference directly to ensure that it responds to Canada within 5 working days. 
Wherever information provided by a reference differs from the information supplied by the 
Bidder, the information supplied by the reference will be the information evaluated. The 
mandatory technical criteria will not be considered met nor will points be awarded for point- 
rated technical criteria if the reference customer is not a customer of the Bidder itself (for 
example, the customer cannot be the customer of an affiliate of the Bidder). Nor will the 
mandatory technical criteria be met or points for point-rated technical criteria be awarded if 
the customer is itself an affiliate or other entity that does not deal at arm's length with the 
Bidder. Canada references will be accepted. 


During the assessment of the resources proposed, should the references for two or more 
resources required under that TA either be unavailable or fail to substantiate the required 
qualifications of the proposed resources to perform the required services, the Contracting 
Authority may find the quotation to be non-responsive. 


Only quotations that meet all of the mandatory criteria will be considered for assessment of 
the point rated criteria. Each resource proposed must attain the minimum threshold score for 
the point rated criteria for the applicable resource category. If the minimum threshold score 
for any proposed resource is less than what is required, the Contractor's quotation will be 
found to be non-responsive. 


4 Acceptance 


4.1 


4.2 


Once the Technical Authority has accepted the quotation, the TA Form will be signed by 
Canada and provided to the Contractor for signature. All TA Forms estimated at ($1,200,000) 
or less will be approved and signed by the Technical Authority who will send a copy of the 
signed TA to the Contracting Authority. All TA Forms estimated at over ($1,200,000) will be 
signed by the Technical Authority and the Contracting Authority. 


The TA Form must be appropriately signed by Canada prior to commencement of any work. 
The Contractor must not commence work until a fully signed TA Form (the Task Authorization) 
has been received, and any work performed in its absence is done at the Contractor's own 
risk. 
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APPENDIX В OF ANNEX B 
TASK AUTHORIZATION FORM 


(SEE ATTACHED HERETO) 
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APPENDIX С OF ANNEX B 


RESOURCES ASSESSMENT CRITERIA AND RESPONSE TABLES 


(TO BE USED WHEN THE CONTRACT IS AWARDED) 


(SEE ATTACHED HERETO) 
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APPENDIX D OF ANNEX В 
CERTIFICATIONS AT THE TA STAGE 


The following Certifications are to be used, as applicable. If they apply, they must be signed and attached 
to the TA Form when it is submitted to Canada. 


1. CERTIFICATION OF EDUCATION AND EXPERIENCE 


The Contractor certifies that all statements made with regard to the education and the experience of 
individuals proposed for completing the subject work are accurate and factual, and we are aware that the 
Department of Public Works and Government Services reserves the right to verify any information 
provided in this regard and that untrue statements may result in the TA response being declared non- 
responsive or 1n other action which the Minister may consider appropriate. 


Print name of authorized individual & sign above Date 
2. CERTIFICATION OF AVAILABILITY AND STATUS OF PERSONNEL 


AVAILABILITY OF PERSONNEL 


The Contractor certifies that, should it be authorized to provide services under any Task Authorization resulting 
from this Contract, the persons proposed in the TA response will be available to commence performance of the 
work within a reasonable time from the date of acceptance of the Task Authorization, or within the time specified 
in the TA Form, and will remain available to perform the work in relation to the fulfillment of the requirement. 


Print name of authorized individual & sign above Date 

3. STATUS OF PERSONNEL 

If the Contractor has proposed any person in fulfillment of this requirement who 1s not an employee of the 
Contractor, the Contractor hereby certifies that it has written permission from such person (or the employer of 
such person) to propose the services of such person in relation to the work to be performed in fulfillment of this 


requirement and to submit such person's resume to the Contracting Authority. As well, the Contractor hereby 
certifies that the proposed person 1s aware that overtime may be required and is willing to comply. 


Print name of authorized individual & sign above Date 
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4. CERTIFICATION OF LANGUAGE - ENGLISH OR FRENCH OR BILINGUAL 


The language of work and correspondence for the Contract is English or French or both, should there be a 
specific language requirement for a given task, it will be specified in the Tasking Request. The options are 


as follows: 


The Contractor certifies that the proposed resources in response to this Task Authorization are 


: fluent in English. The individual(s) proposed must be able to communicate 
orally and in writing in English without any assistance and with minimal errors. 


fluent in French. The individual(s) proposed must be able to communicate 
h without any assistance and with minimal errors. 


| ! fluent in both official languages of Canada (French and English). The individual(s) 
proposed must be able to communicate orally and in writing in Fench and English without any assistance 
and with minimal errors. 


Print name of authorized individual & sign above Date 
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СВ$А - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Canada Border Services Agence des services 
Agency frontaliers du Canada 


= "FO Y E De: 
Tee A: 


rene ЖААДАН МАРМАРДАН ЕЧЕН 


* i Fas. Keno HS бете 


ААА ККК КЕНЧИН, 


Камин ушын - МИн 


| | | 
LE of i | Quantity 
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init Price 


scrintion 


Prix uri 


escription 


: Category/Catégorie: 

| Resource/Ressource: 

| Level of Security/Nivesu de sécurité: 

Security File NumberiNuméro de dossier de sécurité: 
Work Locationi/Endroit de travail 


E 
t 
E 
$ 
ў 
f 
ў 
i 
i 
F 
i 
i 
: 
i 


Language Requirements/Exigences de langue: 
Other Conditions Constraints &utre conditionsi/constraintes: 


Financial Codina/Code financier: 


Piease refer to the Statement of Work attached. À | 
Veuillez référer à l'Énoncé des travaux client. | 


pe 9" Les —— 


induites du |paement 


CAD 


Your proposal is accepted 


n, referred to herein or attached hereto, the goods, services, and construction listed herein and on 
any attached sheets at the price or prices set out therefor. 


tos sell to Her Majesty the Queen in right of Canada, in accordance with the terms and conditions set out 


| ci-jointes, les biens, Mg et eee ; 
présentes, « ‘et sur toute feuille ci-annexée, aulx) prix indi uae 


APPENDIX С ОЕ АММЕХВ 


RESOURCE ASSESSMENT CRITERIA AND RESPONSE TABLES 


STREAM 7 - COMMON SERVICES 


Mandatory Criteria for the Application Software Architect — Level 3 


The Contractor must demonstrate that the 
proposed resource has a minimum of ten years 
experience, within the last fifteen years, in the 
design and development of software solution(s). 


The Contractor must demonstrate that the 
proposed resource has a minimum of ten years’ 
experience, within the last fifteen years, in the 
development and maintenance of Logical System 
Designs* in order to satisfy business 
requirements. 


*Logical System Design is defined as a document 
that defines the system architecture, components, 
modules, interfaces and data in an abstract 
representation. 
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The Contractor must demonstrate that the 
proposed resource has a minimum of ten years 
experience, within the last fifteen years, in the 
development of integrated software solution(s) by 
amalgamating multiple stakeholder perspectives. 


The stakeholders could be the following: 
Business clients and architects 
Technical and Enterprise architects 
Infrastructure engineers 
Data modelers and database analysts 
Applications developers and testers 


The Contractor must demonstrate the processes 
and methodology used as well as the type of 
documents produced by the proposed resource. 


The Contractor must demonstrate that the 
proposed resource has a minimum of three years 
experience, within the last five years, in the design 
and development of software for High Availability* 
and High Volume"** transaction processing 
application(s). 


*High Availability is defined as a system that is 
expected to operate reliably for 24 hours per day, 
365 days per years and an associated 
implementation that ensures a minimum of 9996 
operational continuity per year. 


**High Volume is defined as a system that 
supports more than 100 users across multiple 
locations and process, and has a minimum of 
200,000 transactions per day. 


The Contractor must provide a brief description of 
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The Contractor must demonstrate that the 
proposed resource has a minimum of ten years’ 
experience, within the last fifteen years, in the 
design and development of software within a 
Large”, multi-application, multi-tier, IT 
environment. 


*Large is defined as an environment that has 100 
or more project personnel and projects valued at 
$50 Millions or more. 


The Contractor must demonstrate that the 
proposed resource has a minimum of five years' 
experience, within the last ten years, in the design 
of IT systems based on the Java technology. 


Point Rated Criteria for the Application Software Architect — Level 3 
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The Contractor should 
demonstrate that the proposed 
resource has experience 
working in application design 
for Medium to Large Line of 
Business Application IT 
Projects". 


“Medium to Large Line of 
Business Application IT 
Projects is defined as a system 


developed for 50 or more users. 


10 


6 months or 
less = 0 point 


More than 6 
months to 1 
year = 1 point 


More than 1 
year to 2 years 
= 2 points 


More than 2 
years to 3 
years = 3 
points 


More than 3 
years to 4 
years = 4 
points 


More than 4 
years to 5 
years = 5 
points 


More than 5 to 
6 years = 6 
points 


More than 6 to 
7 years = 7 
points 


More than 7 to 
8 years = 8 
points 
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The Contractor should 
demonstrate that the proposed 
resource has experience in 
leading Joint Application Design 
(JAD) sessions. 


The Contractor should 
demonstrate that the proposed 
resource has experience in the 
translation of business 


More than 8 to 
9 years = 9 
points 


More than 9 
years = 10 
points 


1 year orless = 
1 point 


More than 1 
year to 2 years 
= 3 points 


More than 2 to 
3 years = 5 
points 


More than 3 to 
4 years = 10 
points 


More than 4 to 
5 years = 15 
points 


More than 5 
years = 20 
points 


1 year or less = 
1 point 


More than 1 
year to 2 years 
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requirements through the = 3 points 
development of system 


functional models. More than 2 
years to 3 


years = 5 
points 


More than 3 
years to 4 
years = 10 
points 


More than 4 
years to 5 
years = 15 
points 


More than 5 
years = 20 
points 


The Contractor should 1 year orless = 
demonstrate that the proposed 1 point 
resource has experience in the 
design and development of 
software for 


More than 1 
year to 2 years 
= 2 points 


Multi-Enterprise Integration More than 2 
(MEI). 


years to 4 
years = 4 
points 


More than 4 
years to 6 
years = 6 
points 
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The Contractor should 
demonstrate that the proposed 
resource has experience in 
designing systems which: 


a) are Data Intensive Systems: 


Data Intensive Systems is 
defined as: 


-Online transaction processing, 
over a million transactions per 
year; 


-Over 100 concurrent users 
operating; 


-In a geographically distributed 
environment and 


-Containing shared database 
subsystems; 


b) Have a legislative 
connotation. 


More than 
6 years to 8 
years = 8 
points 


More than 8 
years = 10 
points 

Points for the 
Data intensive 
system: 


6 months or 
less = 0 point 


More than 6 
months to 1 
year = 1 point 


More than 1 
year to 2 years 
= 2 points 


More than 2 
years to 3 
years = 3 
points 


More than 3 to 
4 years = 4 
points 


More than 4 to 
5 years = 6 
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points 


More than 5 
years = 8 
points 


Points for the 
legislative 
connotation 


6 months or 
less = 0 point 


more than 6 
months to one 
year = 1 point 


More than 1 


year to 3 years 
= 2 points 


More than 3 to 
4 years = 3 
points 


More than 4 to 
oyears = 5 
points 


More than 5 
years = 7 
points 
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MINIMUM THRESHOLD 
SCORE TO BE RESPONSIVE 


Mandatory Criteria for the Programmer/Analyst (Java) – Level 2 


The Contractor must demonstrate that the 
proposed resource has a minimum of five 
years' experience, within the last ten years, 
creating and modifying code and software in a 


computer environment. 


The Contractor must demonstrate that the 
proposed resource has a minimum of three 
years' experience, within the last seven years, 
programming in Java. 


The Contractor must demonstrate that the 
proposed resource has a minimum of two 
years' experience in designing and building 
applications using IBM Websphere Application 
Server running on Mainframe Zos or Os/390. 
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The Contractor should demonstrate 
that the proposed resource has 
additional experience, in excess of 
Mandatory Criteria M1, in creating 
and modifying code and software in 
a computer environment. 


The Contractor should demonstrate 
that the proposed resource has 
additional experience, in excess to 
Mandatory Criteria M3, in designing 
and building applications using IBM 
Websphere Application Server 
running on Mainframe Zos or 
Os/390. 


Point Rated Criteria for the Programmer Analyst (Java) — Level 2 


5 years or less 
= 0 point 


More than 5 
years to 7 
years 

= 20 points 


More than 7 


years to 9 
years = 
30 points 


More than 9 
years - 40 
points 


2 years or less 
= 0 point 


More than 2 
years to 4 
years 

= 10 points 


More than 4 
years to 6 


10 
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The Contractor should demonstrate 
that the proposed resource has 
experience in designing, developing 
and implementing Object-Oriented 
systems and Object Oriented (ОО) 
n-tier applications using OO tools 
such as Unified Modeling Language 
(UML) and Rational Unified Process 
(RUP). 


years 
= 15 points 


More than 6 
years - 20 
points 

6 months or 
less = 0 point 


More than 6 
months to 1 
year = 2 point 


More than 1 
year to 2 years 
= 2 points 


More than 2 
years to 4 
years = 3 
points 


More than 4 
years to 5 
years = 4 
points 


More than 5 
years to 6 
years = 5 
points 


More than 6 
years to 7 
years =6 points 
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The Contractor should demonstrate 
that the proposed resource has 
experience in using and supporting 
web frameworks in Java. 


The Contractor should demonstrate 
that the proposed resource has 
experience creating design and 
developing computer program(s) 
using applets, HyperText Markup 
Language (HTML), Servlets and 


More than 7 
years = f 
points 


6 months or 
less = 0 point 


More than 6 
months to 1 
year = 1 point 


More than 1 
year to 2 years 
= 2 points 


More than 2 
years to 4 
years 

= 4 points 


More than 4 
years to 6 
years 

= 8 points 


More than 6 
years - 10 
points 


6 months or 
less = 0 point 


More than 6 
months to 1 
year = 5 points 
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JavaServer Pages/ JavaServer 

Faces (JSP/JSF). More than 1 
year to 2 years 
= 10 points 


More than 2 
years to 3 
years = 15 
points 


More than 3 
years to 4 
years - 20 
points 


More than 4 
years to 5 
years = 25 
points 


More than 5 
years = 30 
points 


The Contractor should demonstrate 6 months or 

that the proposed resource has less = 0 point 

experience in designing, building 

and supporting Java 2 Platform, More than 6 

Enterprise Edition (J2EE) months to 1 

application(s) using JSP, servlets, year = 1 point 

Enterprise Java Beans (EJB), 

Extensible Markup Language (XML) More than 1 

and web services. year to 2 years 
= 2 points 


More than 2 
years to 3 
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years = 3 
points 


More than 3 
years to 4 
years = 4 
points 


More than 4 
years to 5 
years = 5 
points 


More than 5 


years to 6 
years = 7 
points 


More than 6 
years - 10 


MINIMUM THRESHOLD SCORE 70 
TO BE RESPONSIVE 
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Mandatory Criteria for the Programmer/Analyst (Java) - Level 3 


The Contractor must demonstrate that the proposed 
resource has a minimum of seven years experience, 
within the last fifteen years, in creating and modifying 


code and software in a computer environment. 


The Contractor must demonstrate that the proposed 
resource has a minimum of seven years' experience, 
within the last ten years, in programming in Java. 


The Contractor must demonstrate that the proposed 
resource has a minimum of five years' experience in 
designing and building applications using IBM 
Websphere Application Server running on Mainframe 
Zos or Os/390. 


15 
000185 


demonstrate that the proposed 
resource has additional 
experience, in excess of the 
Mandatory Criteria M1, in 
working with Java creating and 
modifying code and software in 
a computer environment. 


This additional experience does 
not have to be within the last 
fifteen years. 


The Contractor should 
demonstrate that the proposed 
resource has additional 
experience, in excess of the 
Mandatory Criteria M3, in 
designing and building 
applications using IBM 
Websphere Application Server 


Point Rated Evaluation Criteria for the Programmer Analyst (Java) - Level 3 


years or less = 
point 


More than 7 years 
to 8 years 
= 20 points 


More than 8 years 
to 9 years = 30 
points 


More than 9 years 
to 10 years = 
35 points 


More than 10 years 
= 40 points 


5 years or less = 0 
point 


More than 5 years 
to 7 years 
= 10 points 


More than 7 years 
to 10 years 
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running оп Mainframe Zos ог = 15 points 
Os/390. 
More than 10 years 
= 20 points 


The Contractor should 6 months or less = 
demonstrate that the proposed 0 point 
resource has experience in 
designing, developing and More than 6 
implementing Object-Oriented 
systems and Object Oriented 
(OO) n-tier applications using 
OO tools such as Unified 
Modeling Language (UML) and 
Rational Unified Process (RUP). lo seven years - 2 
points 


months to 4 years 
= 1 point 


More than 4 years 


More than 7 years 
to 9 years = З 
points 


More than 9 years 
to 10 years = 6 
points 


More than 10 years 
- 10 points 


The Contractor should 6 months or less = 

demonstrate that the proposed 0 point 

resource has experience in 

using and supporting web More than 6 

frameworks in Java. months to 2 years 
= 1 point 
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The Contractor should 
demonstrate that the proposed 
resource has experience doing 
design and development work 
using applets, HyperText 
Markup Language (HTML), 
Servlets and JavaServer Pages 
/ JavaServer Faces (JSP/JSF). 


More than 2 years 
to 4 years = 2 
points 

More than 4 years 
to 5 years = 3 
points 


More than 5 years 
to 6 years = 4 
points 


More than 6 years 
to 7 years = 5 
points 


More than 7 years 
to 8 years = 6 
points 


More than 8 years 
= 7 points 


6 months or less = 
0 point 


More than 6 
months to 2 years 
= 5 points 


More than 2 years 
5 years = 10 
points 


More than 5 years 
to 7 years = 15 
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The Contractor should 
demonstrate that the proposed 
resource has experience 
designing, building and 
supporting Java 2 Platform, 
Enterprise Edition (J2EE) 
applications. Technologies used 


must include ALL of the 
following: JavaServer Pages 
(JSP), servlets, Enterprise Java 
Beans (EJB), Extensible Markup 
Language (XML), web services. 


points 


More than 7 to 8 
years = 20 points 


More than 8 to 10 
years = 25 points 


More than 10 years 


= 30 points 
6 months or less = 
0 point 


More than 6 
months to 2 years 
= 1 point 


More than 2 years 
to 5 years = 2 
points 


More than 5 years 
to 6 years = 3 
points 


More than 6 years 
to 7 years = 5 
points 


More than 7 years 
to 8 years = 7 
points 


More than 8 years 
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IN MEN THRESHOLD 
SCORE TO BE RESPONSIVE 
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Mandatory Criteria for the Programmer/Analyst (COBOL) - Level 3 


The Contractor must demonstrate that the proposed 
resource has a minimum of five years’ experience, within 
the last ten years, performing systems analysis on Large 
Mainframe IT Project” in Large Information Technology 
(IT) Environments™. 


*Large Mainframe IT Projects is defined as a project over 
$5 Millions. 


“Large Information Technology (IT) Environment is 
defined as having over 2000 users or over 1 billion 
transactions per year. 


The Contractor must demonstrate that the proposed 
resource has a minimum of five years' experience, within 
the last ten years, in coding a system using COBOL. 


The Contractor must demonstrate that the proposed 
resource has a minimum of five years' experience, within 
the last ten years, supporting or developing a system in a 
CICS/COBOL environment running on a mainframe. 
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The Contractor should 
demonstrate that the 
proposed resource has 
additional experience, in 
excess of the Mandatory 
Criteria M2, in coding a 
system using COBOL. 


This additional experience 
does not have to be within 
the last ten years. 


The Contractor should 
demonstrate that the 
proposed resource has 
experience working on 
Integrated Data 
Management System 
(IDMS) or DB2. 


Point Rated Evaluation Criteria for the Programmer/Analyst — (COBOL) - Level 3 


5 years or less = 0 
point 


More than 5 years to 
6 years = 2 points 


More than 6 years to 
7 years = 4 points 


More than 7 years to 
8 years = 6 points 


More than 8 years to 
9 years = 8 points 


More than 9 years = 
10 points 

6 months or less = 
0 point 


More than 6 
months to 2 years 
2 point 


More than 2 years to 
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The Contractor should 
demonstrate that the 
proposed resource has 
experience maintaining and 
developing software 
application(s) using Via Soft 
or Expiditer software. 


MINIMUM THRESHOLD 
SCORE TO BE 
RESPONSIVE 


4 years -4 points 


More than 4 years to 
8 years - 8 points 


More than 8 years = 
10 points 


1 year or less = 1 
point 


More than 1 years to 
two years - 2 points 


More than 2 years to 
3 years - 4 points 


More than 3 years to 
4 years 7 6 points 


More than 4 years to 
5 years - 8 points 


More than 5 years = 
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Mandatory Criteria for the Systems Analyst — Level 2 


The Contractor must demonstrate that the proposed 
resource has a minimum of five years’ experience, 
Within the last ten years, in the development of 
system designs and specifications. 


The Contractor must demonstrate that the proposed 
resource has a minimum of three years experience, 
within the last five years, in the development of 
system designs and specifications using Rational 
Unified Process (RUP) framework and Unified 
Modeling Language (UML) including storyboarding 
and System Use Cases (SUC). 


The Contractor must demonstrate that the proposed 
resource has a minimum of five years' experience, 
within the last ten years, in the development of 
system designs and specifications within High 
Availability” and High Volume Applications** within a 
Large***, multi-application, multi-tier, mainframe 
Information Technology (IT) environment. 


*High Availability is defined as a system that is 
expected to operate reliably for 24 hours per day, 
365 days per years and an associated 
implementation that ensures a minimum of 99% 
operational continuity per year. 
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“High Volume Application is defined as a system 
that supports more than 100 users across multiple 
locations and processes a minimum of 200,000 
transactions per day. 


“Large is defined as an environment that has 300 
or more personnel and projects valued at $50 
Millions or more. 


Point Rated Criteria for the Systems Analyst — Level 2 


The Contractor should demonstrate 5 years or less = 
that the proposed resource has point 
additional experience, in excess of 


Mandatory Criteria M1, in the More than 5 years to 6 
development of system designs and years = 5 Points 
specifications. 


More than 6 years to 7 
This additional experience does not years = 10 Points 
have to be within the last ten years. 

More than / years to 8 

years 7 15 Points 


More than 8 years = 20 
Points 
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The Contractor should demonstrate 
that the proposed resource has 
experience in the development of 
designs and specifications for 
systems developed using DB2. 


The Contractor should ensure the 
proposed resource has experience, 
Within the last ten years, in the 
development of designs and 
specifications for systems 
developed using MQ Series 
message-oriented middleware. 


1 years or less = 0 
point 


More than 1 year to 2 
years - 2 Points 


More than 2 years to 3 
years = 4 Points 


More than 3 years to 4 
years = 6 Points 


More than 4 years to 5 
years = 8 Points 


More than 5 years = 10 
Points 


1 years or less = 0 
point 


More than 1 year to 2 
years - 2 Points 


More than 2 years to 3 
years - 4 Points 


More than 3 years to 4 
years = 6 Points 


More than 4 years to 5 
years - 8 Points 


More than 5 years = 10 
Points 
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The Contractor should demonstrate 
that the proposed resource has 
experience working with 
development teams, clients and co- 
workers. 


The Contractor should demonstrate 
that the proposed resource has 
experience preparing briefings and 
presentations to technical and 
managerial audiences. 


1 years or less = 0 
point 


More than 1 year to 3 
years = 4 Points 


More than 3 years to 5 
years = 8 Points 


More than 5 years to 7 
years = 12 Points 


More than 7 years to 9 
years = 16 Points 


More than 9 years - 20 
Points 


1 years or less = 0 
point 


More than 1 year to 3 
years - 4 Points 


More than 3 years to 5 
years - 8 Points 


More than 5 years to 7 
years = 12 Points 


More than 7 years to 9 
years = 16 Points 


More than 9 years = 20 
Points 


2f 
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TOTAL 

MINIMUM THRESHOLD SCORE 
TO BE RESPONSIVE 

POINTS ACHIEVED 


Mandatory Criteria for the Systems Analyst — Level 3 


The Contractor should demonstrate 1 years or less = 0 
that the proposed resource has point 
experience working in the public 
sector. More than 1 year to 2 
years = 2 points 
More than 2 years to 3 
years = 3 points 
More than 3 years to 4 
years - 4 points 
More than 4 years = 5 


The Contractor must demonstrate that the proposed 
resource has a minimum of ten years' experience, 
within the last fifteen years, in leading development 
of system designs and specifications. 
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The Contractor must demonstrate that the proposed 
resource has a minimum of five years’ experience, 
Within the last fifteen years, in the development of 
system designs and specifications. 


The Contractor must demonstrate that the proposed 
resource has minimum of five years experience, 
Within the last ten years, in the development of 
system designs and specifications using Rational 
Unified Process (RUP) framework and Unified 
Modeling Language (UML) including storyboarding 
and System Use Cases (SUC). 


The Contractor must demonstrate that the proposed 
resource has a minimum of five years' experience, 
within the last ten years, in leading Joint Application 
Design (JAD) sessions. 


The Contractor must demonstrate that the proposed 
resource has a minimum of five years experience, 
within the last ten years, in the development of 
system designs and specifications for High 
Availability” and High Volume Applications** within a 
Large***, multi-application, multi-tier, mainframe 
Information Technology (IT) environment. 


*High Availability is defined as a system that is 
expected to operate reliably for 24 hours per day, 
365 days per years and an associated 
implementation that ensures a minimum of 9996 
operational continuity per year. 


**High Volume Application is defined as a system 
that supports more than 100 users across multiple 
locations and processes a minimum of 200,000 
transactions per day. 
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***Large is defined as an environment that has 300 


or more project personnel and projects valued at $50 
Millions or more. 
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The Contractor should 
demonstrate that the proposed 
resource has additional 
experience, in excess of the 
mandatory M1, in leading 
development of system designs 
and specifications. 


This additional experience does 
not have to be within the last 
fifteen years. 


The Contractor should 
demonstrate that the proposed 
resource has experience, within 
the last ten years, in the 
development of designs and 
specifications for systems 
developed using DB2. 


Point Rated Criteria for the Systems Analyst — Level 3 


10 years or less = 0 point 


More than 10 years to 12 
years = 4 points 


More than 12 years to 13 
years = 8 points 


More than 13 years to 14 
years - 12 points 


More than 14 years to 15 
years = 16 points 


More than 15 years - 20 
points 


1 years or less = 0 point 


More than 1 year to 2 
years = 2 Points 


More than 2 years to 3 
years = 4 Points 


More than 3 years to 4 
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The Contractor should 
demonstrate that the proposed 
resource has experience, within 
the last ten years, in the 
development of designs and 
specifications for systems 
developed using MQ Series 
message-oriented middleware. 


The Contractor should 
demonstrate that the proposed 
resource has experience, within 
the last ten years, in mentoring 
and teaching development 
teams, clients and co-workers. 


years = 6 Points 


More than 4 years to 5 
years = 8 Points 


More than 5 years = 10 
Points 


1 years or less = 0 point 


More than 1 year to 2 
years = 2 Points 


More than 2 years to 3 
years = 4 Points 


More than 3 years to 4 
years = 6 Points 


More than 4 years to 5 
years = 8 Points 


More than 5 years - 10 
Points 


1 years or less = 0 point 


More than 1 year to 3 
years - 4 Points 


More than 3 years to 5 
years = 8 Points 


More than 5 years to 7 
years - 12 Points 


More than 7 years to 9 
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The Contractor should 
demonstrate that the proposed 
resource has experience, within 
the last ten years, in preparing, 
publishing and presenting 
briefings and presentations to 
technical and managerial 
audiences. 


The Contractor should 
demonstrate that the proposed 
resource has experience within 
the public sector. 


years = 16 Points 


More than 9 years - 20 
Points 


1 years or less = 0 point 


More than 1 year to 3 
years - 4 Points 


More than 3 years to 5 
years = 8 Points 


More than 5 years to 7 
years = 12 Points 


More than 7 years to 9 
years = 16 Points 


More than 9 years - 20 
Points 


1 years or less = 0 point 


More than 1 year to 2 
years - 2 points 


More than 2 years to 3 
years = 3 points 


More than 3 years to 4 
years - 4 points 


More than 4 years = 5 
points 
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MINIMUM THRESHOLD 
SCORE TO BE RESPONSIVE 


Mandatory Criteria for the System Analyst -(COBOL) - Level 3 


The Contractor must demonstrate that the proposed 
resource has a minimum of ten years’ experience, 
Within the last fifteen years, in analysing, designing 
and developing information system. 


The Contractor must demonstrate that the proposed 
resource has a minimum of five years’ experience, 
Within the last ten years, in performing systems 
analysis on Large Mainframe IT Projects” in Large 
Information Technology (IT) Environment**. 


*Large Mainframe IT Projects is defined as a project 
over $5 Millions. 


“Large Information Technology (IT) Environment is 
defined as over 2000 users or over 1 billion 
transaction per year. 
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The Contractor must demonstrate that the proposed 
resource has a minimum of five years’ experience, 
within the last ten years, in coding using the COBOL 
programming language on the mainframe. 


The Contractor must demonstrate that the proposed 
resource has a minimum four years’ experience with 
the Integrated Data Management System (IDMS) or 
DB2. 


Point Rated Evaluation Criteria for the System Analyst -(COBOL) - Level 3 


The Contractor should 5 years or less 
demonstrate that the proposed point 

resource has additional More than 5 years to 6 
experience, in excess of years - 2 points 
Mandatory Criteria M3, in coding 
using the COBOL programming 
language on the mainframe. 


More than 6 year to 7 
years - 4 points 


More than 7 years to 8 
This additional experience does years - 6 points 


not have to be within the last 
fifteen years. More than 8 years to 9 


years = 8 points 
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The Contractor should 
demonstrate that the proposed 
resource has additional More than 4 years to 6 
experience in excess of years = 4 points 
Mandatory Criteria M4 working on 
Integrated Data Management 
System (IDMS) or DB2. 


More than 6 years to 8 
years = 8 points 


More than 8 years = 10 
points 


TOTAL 

MINIMUM THRESHOLD SCORE 
TO BE RESPONSIVE 

POINTS ACHIEVED 


The Contractor should 1 years or less = 0 
demonstrate that the proposed point 
resource has experience More than 1 years = 2 
maintaining and developing points 
software applications using Via More than 2 years = 4 
Soft or Expiditer software. points 
More than 3 years = 6 
points 
More than 4 years = 8 
points 
More than 5 years = 10 


000206 


CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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Е + Public Works and Travaux publics ot 
Government Services — Services gouvernementaux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


A. General Information / Informations générales 


Contract Number / Numéro du contrat: 147060-136911/022/EL 


Contractor Name / Nom du Contracteur : |Veritaaq Technology House Inc. 


Task Authorization (TA) No./ Ne CommitmentNo./Nede Financia! Coding / Code Date of Issuance / Date Response required by / 


de l'autorisation de tâches (AT): — l'engagement: financier : d'émission : Réponse requise par : 


2018001497 1000338802 1930200/2001/34220 Jan 11, 2018 Jan 12, 2018 : | 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of | 
' | Effort (days) / Niveau | Linguistic Profile / Profile [Required Level(s) of Security / 
Category / Catégorie HEVE Niveau d'effort estimatif linguistique Niveau(x) de sécurité requis 


(jours) 
Programmer/Analyst JAVA) English / Anglais (Reliability / Fiabilité = 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


As per attached 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : Jan 15, 2018 Initial End Date / Date de fin initiale : Mar 30, 2018 
Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) : | d 


[1 Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Travel Requirement(s) / Exigence(s) de voyage : There is no Travel 


Canada Border Service Agency 

Attn: ITSSC Category: Programmer / Analyst (JAVA) - Level 3 

Resource Name: Lijun Pu 

PWGSC Contract No.: 47060-136911/022/EL 

CBSA Outline Agreement: 4706016911 

Contract period: January 15, 2018 to March 30, 2018 (64 days) 

Alexandre Desforges, Mathematician 

Border Technology Division , Information Science and Technology Branch 
Work Location(s) / Lieu(x) de travail ; 14 Colonnade Rd,, Suite 210 : 

Ottawa, Ontario K1A 018 | 
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ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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B % p Publio Works and Travaux publics ot 
Government Services Services gouvernementaux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


nvoicing: 
All invoices must be submitted using one of the following methods (only one copy of the 
invoice should be sent to the Agency): | 

Email (preferred method): Only legible electronic (PDF, Word, Excel) files will be accepted; all 
others will be returned. 

vendors-fournisseurs@cbsa-asfc.gc.ca 
This email address is to be used for submitting invoices and for payment status inquiries. 


A. Contractor Resource(s) / Ressource(s) du Contracteur 


Note: once approved, only the following resources may provide services under this ТА, / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous là présente AT. 


Мате / Nom 


Estimated Level of Effort 
(days) / Niveau d'effort 
estimatif (jours) 


Total Cost / Coût 
estimatif 


Per Diem Rate / Taux 
journalier 


$32,000.00 
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Ё Ф p Public Works and Travaux publics et 
Government Services Services gouvernementaux 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE ТАСНЕ$ 


By signing this TA, the authorized client authority and/or the PWGSC Contracting Authority En apposant sa signature sur FAT, le client autorisé et/ou l'autorité contractante de TPSGC 
certify(ies) that the content of this TA is In accordance with the conditions of the Contract. atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


SPIRAEA SB SEEGER EES 


НААРА EE 


The client's authorization limit is $1,200,000.9f$When the value of a TA and its amendments La limite d'autorisation du client est $1,200,000.QMorsque la valeur de l'AT et ses modifications 
(including GST/HST) is in excess of this limit, the TA must be signed by the authorized client and {incluant la TPS/TVH) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise à 
forwarded to the PWGSC Contracting Authority for authorization. l'autorité contractante de TPSGC pour autorisation. 


741 


Date Мате of Contracting Authority / Nom йе Date 
l'autorité contractante 


Name of Authorized Client / Nom du client autorisé 


Signature 


SENS are 


citra o at 
5 x 


; racting 
Director of Cont 
eris-Veritaad 


Name and Title of individual authorized to sign on behalf of the Contractor / Nom et titre 
de la personne autorisée à signer au nom de l'entrepreneur 
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Canada Border Agence des services 
Services Agency frontaliers du Canada 


` ANNEX A 
STATEMENT OF WORK 


1. TITLE 


One (1) Programmer/Analyst — JAVA ~ Level З to automate manual processes that create 
summary reports of the in-house developed scheduling tool. 


2. BACKGROUND 


2.1 


2.2 


2.3 


2.4 


CBSA is responsible for providing integrated border services that support national security and 
public safety priorities and facilitate the free flow of persons and goods, including animals and 
plants that meet all requirements under its legislation. Under this mandate, CBSA enables 
effective and efficient border management through the design, development, implementation, 
delivery and operation of innovative solutions, science and technology for the major issues 
facing border management today and in the future. | 


CBSA provides effective management of Canada's border through the strategic development, 
application and oversight of Information Technology and Information Management services. 
Integrated IT services are administered across Canada, including headquarters and seven 
regional locations - Atlantic, Quebec, Greater Toronto Area, Northern Ontario, Southern 
Ontario, Prairie and Pacific. 


In the CBSA, some categories of workers follow specific schedules that could be very different 
from the 7.5 hours per day (9 am to 5 pm) while at the same time, depending on the work 
location, there could be differing needs. For example, some locations need more workers їп 
the mornings; others need more in the afternoons or on the week-ends. Different types of 
schedules are available and the selection of the appropriate (optimal) schedule that fits well 
with the location requirements could mean better service and lower cost. 


Through the years, a mathematical model was built to help support the efforts of selecting 
optimized schedules for the different locations. The developed model has several components 
and the execution requires heavy manual efforts. The objective is to automate the execution of 
these processes as much as possible. 
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Canada Border ^ Agence des services 
Services Agency frontaliers du Canada 


ANNEX A 
STATEMENT OF WORK 
3. OBJECTVE 
3.1 The Contractor must provide a solution to automate the current, very manual process of 


3.2 


3.3 


3.4 


3.5 


3.6 


summarizing multitudes of scheduling outputs at the end of the process (see the green 
processes in the graph below). 


Currently, there is an old code built in “R” that outputs several files in a standard format that 
are currently looked into and summarized manually. There are possibly hundreds of folders to 
scan through and pull out particular files with particular attributes to then input into a summary 
file or some sort to be determined. 


The objective is to develop, a module that runs through the selected folder of folders to 
summarize them and then store them in some database structure. 


To be able to complete this, the Contractor must create a database that is fed from the 
developed module to store all the schedules attempted. The database will contain the 
characteristics of each type of schedule (Length, days of work, etc.). 


This module will need to be callable from a larger controller-style module that will be the 
organizer of the new and improved scheduling process. This module must have the ability to | 
call other programs / components for execution as well as be called by other programs / 
components. 


The Contractor will be required to automate this process and create the described module and 
all its components. The Contractor must analyze, plan, design, develop code; create and fill-in 
database; test, configure, and enhance the process of summarizing the files. 
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Services Agency frontaliers du Canada 


ANNEX A | 
STATEMENT ОЕ WORK | 
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i EJ. Canada Border Agence des services 
Services Agency frontaliers du Canada 


ANNEX A 
STATEMENT OF WORK 


4. BUSINESS AND TECHNICAL ENVIRONMENT 


4.1 Business Environment 


4.1.1 CBSA's regular working hours are Monday to Friday, between 7 a.m. to 6 p.m. 
Fastern Time (Standard Workday). 


4.1.2 The Contractor must provide some services such as meetings and integration 
tests within the Standard Workday of CBSA, as identified above. For the rest of 
development the contractor can decide to work outside of this range. 


4.2 Technical Environment 


4.2.1 The Contractor will provide the Services in conformance with CBSA's standard 
desktop operating software, currently, Microsoft Office Suite (including Word, Excel, 
and PowerPoint). 


4.2.2 All Deliverables provided by the Contractor will become integrated within CBSA's 
technical and Science & Engineering Directorate's environment as specified by 
CBSA. 


4.2.3 The technical environment at CBSA is comprised of several technologies including 
but not limited to: 


. R-Studio and related packages; 

в Windows and Linux; 

e MS Office Professional Edition; 

* Postgres SQL or equivalent; 

2 ECLIPSE, or equivalent IDE; 

• Apache Spring ог equivalent; 

ә HTTPS (SSL); 

° RESTFUL Web Services 

۰ Javascript 

ө XML 

ә Professional ADOBE Acrobat 

. Authentication for application access 
а *** All technologies will be used only with approval of Contract Authority *** _ 


5. SCOPE OF WORK 


5.1 To accomplish this automation phase, CBSA wishes to acquire the services of a 
Programmer/Analyst — JAVA — Level 3 with significant experience in building code to sweep. 
through multitudes of folders and files to then summarize into other formats; as well as storing 
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Canada Border Agence des services 
Services Agency frontaliers du Canada 


ANNEX A 
STATEMENT OF WORK 


the outputs in some well-organized way such as a database. The programmer will propose a 
design summarizing module & database and then implement it once approved. Knowledge of 
the R statistical language and interfacing with Java is a strong asset. 


6. Resource Categories and Tasks 


6.1 Programmer/Analyst — JAVA - Level 3 will be responsible for but not be limited to 
doing the following: 


1 Create and modify databases; 

2 Create and modify code and software; 

.3 Create and modify reports; 

4 Design methods and procedures for small computer systems, and sub- 
system of larger systems; 

6.1.5 Develop, test and implement small computer systems, and sub-systems of 

larger systems; 
6.1.6 Produce forms, manuals, programs, data files, and procedures for systems 
and/or applications. 


4.2 Tasks 


6.2.1 Establish background and project management governance (1 week) 


a. The Contractor must assist the Technical authority to establish Project 
Management Governance, generating a knowledge base for the project. 


6.2.2 Create coordinated Project Plan (1 week) 


a. The Contractor must assist the Technical authority in updating the 
coordinated project plan by performing and supporting the following: 
Identify end-user needs. Establish communication and integration plan 
with milestones for integration. Establish bi-weekly meetings or 
conference calls to coordínate efforts and track project status with 
monthly reports. 


6.2.3 Review and assess current scheduling infrastructure (2 weeks) 


a. The Contractor must document integration strategy and technology 
including query mechanisms and APIs, server and client architecture, 
software and hardware requirements and data staging architecture. 

b. Understands the problem, the context and how the manual execution used 
to work 

c. Analysis of the technical environment in the Experimental Computing 
Environment ECE (tools available, servers, etc.); 


6.2.4 Produce Detailed Technical Specifications (1 week) 


a. The Contractor must assist the Technical Authority to produce detailed 
technical specifications in performing the following: Refine task objectives, 
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ANNEX А 
STATEMENT OF WORK 


data sources, workflows, design and sub-system technical performance 
metrics and objectives. 


6.2.5 Develop Summarizing Module (6 weeks) 


a. The Contractor must design, create and test a module that links with 
current scheduling software. 

b. The Contractor will meet with Project Authority and plan out 
implementation on the Lab's ECE network. 


i. Propose a work-flow for the module, a design of a database and 
architecture of the system to summarize 


і. | Once approved, perform the implementation of the module and 
database 


6.2.6 Develop database of schedules (2 weeks) 


a. Along with Scheduling SME, design a repository whereby storing the 
credentials of the schedule creation — from contact through schedule 
patterns attempted and summary of feasible scenarios. 


6.2./ Quality assurance and documentation (3 weeks) 


a. Тһе Contractor must produce end user documentation. 

b. The Contractor must write test cases and conduct software testing to 
identify and correct defects. 

c. The Contractor must conduct integration tests that have to be performed 
from within the office at Ottawa. 


6.2.8 Other related tasks (Ongoing) 


a. The Contractor must perform other related tasks to the scheduling module 
as required by the Technical Authority in order to implement said module. 


7. CONSTRAINTS 


7.1 Programmer/Analyst — JAVA — Level 3 must comply with CBSA internal security 
policies, directives, standards, and guidelines at all times during the contract. 


8. CLIENT SUPPORT 


8.1 Тһе Programmer/Analyst — JAVA – Level 3 will be provided with all the necessary 
documents to fulfill its mandate. 

8.2 The Programmer/Analyst — JAVA - Level 3 will be provided with a CBSA network 
account, user ID, password, temporary workstation or laptop, email address, and other 
materials (supporting documentation) as required. 
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E Canada Border Agence des services 
Services Agency frontaliers du Canada 
ANNEX А | 
STATEMENT OF WORK | 


9. WORK LOCATION 


9.1 The work conducted under a resulting contract will be performed in majority on the 
contractor own premises using his own tools and materials. 

9.2 The contractor will also have to attend some meetings at the CBSA's 14 Colonnade and 
79 Bentley, Ottawa, ON. 

9.3 The contractor will also have to perform integration tests from within CBSA's offices at 
14 Colonnade and 79 Bentley, Ottawa, ON. 


ÉTÉ EE EG 


10. DELIVERABLES | | 


10.1 The deliverables being received under the resulting contract will include but are not 
limited to the following and are subject to the acceptance of the Project Authority: | 
10.1.1 Technical Design Document (TDD); MM 
10.1.2 Implementation including codes, databases and other files: 
10.1.3 Technical documentation and procedures, as required; 
10.1.4 Providing guidance to Agency resources; 
10.1.5 Transferring knowledge including coaching and documentation where 
appropriate for CBSA teams; 
10.1.6 Reports on ongoing analysis of current environments and recommendations; 
10.1.7 Briefings and presentations to management, as requested by the Project 
Authority; 
10.1.8 Bi-weekly status report on the project, issues that have been identified, and 
recommendations. 


11. LANGUAGE REQUIREMENT 


ST EU nueG IRIURE RD EE RRR a SAIT 


11.1 Programmer/Analyst – JAVA — Level 3 must be able to communicate (read, write and 
speak) and produce the deliverables requested in English. 


12. GREEN PROCUREMENT AND SERVICES 


7.1 The Contractor must ensure, where possible, that all materials employed and work 
methods used by both the Contractor and its deployed personnel and resources will 
comply with CBSA's and the Government of Canada's Green Procurement Strategy. 
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g v | Public Works and Travaux publics et 
Government Services Services gouvernementaux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


A. General Information / Informations générales 


Contract Number / Numéro du contrat: 147060-136911/022/EL 


Contractor Name / Nom du Contracteur : |Veritaaq Technology House Inc. 


Task Authorization (TA) No./ N^ Commitment No. / No de Financial Coding / Code Date of Issuance / Date Response required by / 
de l'autorisation de tâches (AT): — l'engagement: financier : d'émission : Réponse requise par: 


2018001498 1000338751 1930200/2001/34220 Dec 15, 2017 Dec 20, 2017 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N? de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / Niveau | Linguistic Profile / Profile Required Level(s) of Security / 
сеш Cate gere кеўе NIVESU d'effort estimatif linguistique Niveau(x) de sécurité requis 
(jours) 
| | ` English / Anglais (Reliability /Fiabilité | 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


Programmer/Analyst (JAVA) 


As per attached 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : Jan 2, 2018 Initial End Date / Date de fin initiale : Mar 30, 2018 
Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) : NENNEN 


[ ] Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 
Travel Requirements) / Exigence(s) de voyage : There is no Travel 


Canada Border Service Agency 

Attn: ITSSC Category: Programmer / Analyst (JAVA) - Level 3 

Resource Name: Leonel Chavez 

PWGSC Contract No.: 47060-136911/022/EL 

CBSA Outline Agreement: 47060U6911 

Contract period: January 2, 2018 to March 30, 2018 (83 days) 

Alexandre Desforges, Mathematician 

Border Technology Division, Information Science and Technology Branch 
Work Lacationfs} / Lieu(x) de travail: 14 Colonnade Rd, Suite 210 

Ottawa, Ontario K1A 018 
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8 d | Publi Works and Travaux publics et 
; Government Services — Services gouvernementaux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


All invoices must be submitted using one of the following methods (only one copy of the 
invoice shouid be sent to the Agency): 

Email (preferred method): Only legible electronic (PDF, Word, Excel) files will be accepted; all 
others will be returned. 

vendors-fournisseurs@cbsa-asfc.gc.ca 

This email address is to be used for submitting invoices and for payment status inquiries. 


A. Contractor Resource(s) / Ressource(s) du Contracteur 


Note: once approved, only the following resuurces may provide services under this ТА. / Nota: une fols approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT. 


PWGSC Security 
Linguistic Profile/ |Level of Security / Niveau |File No. / N° du 


Niveau | Profile linguistique (ае sécurité dossier de 
sécurité TPSGC 


Name / Nom Category / Catégorie 


Estimated Level of Effort 
(days) / Niveau d'effort 
estimatif (jours) 


Total Cost / Coüt 
estimatif 


Per Diem Rate / Taux 
journalier 


Estimated Cost / Coût estimatif $41,500.00 


Total Estimated Travel and Living Cost / Coüt total estimatif de voyage et de vie $0.00 
Taxe % applied / % de taxes appliquées|. 13.000 | Applicable Taxes / Taxes applicables $5,395.00 
Total Estimated Cost / Coüt total estimatif $46,895.00 
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СВ$А - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Ё + Йй Public Works and Travaux publics et 
Government Services —| Services gouvemementaux 
Canada Canadi 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


By signing this TA, the authorized client authority and/or the PWGSC Contracting Authority En apposant sa signature sur ГАТ, le client autorisé et/ou l'autorité contractante de TPSGC 
certify(les) that the content of this TA is in accordance with the conditions of the Contract. atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


The client's authorization limit is $1,200,000.Q When the value of a TA and its amendments La limite d'autorisation du client est $1,200,000. orsque la valeur de ГАТ et ses modifications 
{including GST/HST) is in excess of this limit, the TA must be signed by the authorized client and — (incluant ia TPS/TVH) dépasse cette limite, ГАТ doit être signée par le client autorisé et transmise à 


forwarded to the PWGSC Contracting Authority for authorization. l'autorité contractante de TPSGC pour autorisation. 
ame of Authorized Client / Nom du cllent autorisé Date Name of Contracting Authority / Nom de Date 


l'autorité contractänte 


Signature Signature 


“SAVES, 
“Contracting 


Name and Title of individual au {ден т e Contractor / Nom et titre | 
de la personne autorisée à signer au nom de l'entrepreneur РА 
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STATEMENT OF WORK 


1. TITLE 


Опе (1) Programmer/Analyst — JAVA — Level 3 to automate manual processes and create a 
user interface. 


2. BACKGROUND 


2.1 CBSA is responsible for providing integrated border services that support national security and 
public safety priorities and facilitate the free flow of persons and goods, including animals and 
plants that meet all requirements under its legislation. Under this mandate, CBSA enables 
effective and efficient border management through the design, development, implementation, 
delivery and operation of innovative solutions, science and technology for the major issues 
facing border management today and in the future. 


2.2 CBSA provides effective management of Canada's border through the strategic development, 
application and oversight of Information Technology and Information Management services. 
Integrated IT services are administered across Canada, including headquarters and seven 
regional locations - Atlantic, Quebec, Greater Toronto Area, Northern Ontario, Southern Ontario, 
Prairie and Pacific. 


2.3 In the CBSA, some categories of workers follow specific schedules that could be very different 
from the 7.5 hours per day (9 am to 5 pm) while at the same time, depending on the work 
location, there could be differing needs. For example, some locations need more workers in the 
mornings; others need more in the afternoons or on the week-ends. Different types of schedules 
are available and the selection of the appropriate (optimal) schedule that fits well with the 
location requirements could mean better service and lower cost. 


2.4 Through the years, a mathematical model was built to help support the efforts of selecting 
optimized schedules for the different locations. The developed model has several components 
and the execution requires heavy manual efforts. The objective is to automate the execution of 
these processes as much as possible. 


3. OBJECTVE 


3.1 The Contractor must provide a solution to automate the creation of the "Possible Schedules" 
matrix, at the beginning of the process (see the green processes in the graph below). 


3.2 Currently, there is legacy code built in “R” with hard coded sections that require manual input 
before generating the matrix needed for the next step of the process. 


3.3 The objective is to create a graphical user interface (GUI) where the user can select (e.g.: 
check/radio boxes) the types of schedules, as well as multiple other parameters he wants to 
consider in the optimization. Then, the program will automatically generate a set of properties 
listing all selected schedules in a format that could be used for the next step. 
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STATEMENT OF WORK 


3.4 To be able to complete this, the Contractor must create a database that feeds the user 
interface. The database will contain the characteristics of each type of schedule (Length, days 
of work, etc.). The database will also store the input from each scenario. 


3.5 This user interface will be a web application. The web application should be able to initialize with | 
selections that were used during the last execution. The web application should have the ability | 
to call other programs / components for execution as well as be called by other programs / | 
components. | 


3.6 The Contractor will be required to automate this process and create the described web 
application and all its components. The Contractor must analyze, plan, design, develop code; 
create and populate database; test, configure, enhance the process of generating the "Possible 


Current 
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Future 


4. BUSINESS AND TECHNICAL ENVIRONMENT 


4.1 Business Environment 


4.1.1 


4.1.2 


CBSA’s regular working hours are Monday to Friday, between 7 a.m. to 6 p.m. 
Eastern Time (Standard Workday). 


The Contractor must provide some services such as meetings and integration 
tests within the Standard Workday of CBSA, as identified above. For the rest of 
development the contractor can decide to work outside of this range. 


4,2 Technical Environment 


4.2.1 


4.2.2 


The Contractor will provide the Services in conformance with CBSA's standard 
desktop operating software, currently, Microsoft Office Suite (including Word, 
Excel, and PowerPoint). 


All Deliverables provided by the Contractor will become integrated within CBSA's 


technical and Science & Engineering Directorate's environment as specified by 
CBSA. 


The technical environment at CBSA is comprised of several technologies 
including but not limited to: 
R-Studio and related packages; 
Windows and Linux; 
MS Office Professional Edition; 
Postgres SQL or equivalent; 
ECLIPSE, or equivalent IDE; 
Apache Spring or equivalent; 
HTTPS (SSL); 
RESTFUL Web Services 
Javascript 
XML 


Е + E Canada Border Agence des services 
Services Agency frontaliers du Canada 


STATEMENT OF WORK 
E Professional ADOBE Acrobat 
° Authentication for application access 
° *** All technologies will be used only with approval of Contract Authority *** 


5. SCOPE OF WORK 


5.1 To accomplish this automation phase, CBSA wishes to acquire the services of a 
Programmer/Analyst — JAVA — Level 3 with significant experience in building web 
applications. The programmer will propose a design for the user interface & database and 
then implement it once approved. Knowledge of the R statistical language and interfacing 
with Java is a strong asset. 


6. Resource Categories and Tasks 


larger systems; 


systems; 
1.1.6 Produce forms, manuals, programs, data files, and procedures for systems 
and/or applications. 


1.2 Tasks 


1.2.1 Establish background and project management governance (1 week) 


a. The Contractor must assist the Technical authority to establish Project 
Management Governance, generating a knowledge base for the project. 


1.2.2 Create coordinated Project Plan (1 week) 


a. The Contractor must assist the Technical authority in updating the 
coordinated project plan by performing and supporting the following: 
Identify end-user needs. Establish communication and integration plan 
with milestones for integration. Establish bi-weekly meetings or 
conference calls to coordinate efforts and track project status with 
monthly reports. 


1.2.3 Review and assess current scheduling infrastructure (2 weeks) 


a. The Contractor must document integration strategy and technology 
including query mechanisms and APls, server and client architecture, 
software and hardware requirements and data staging architecture. 


1,1 Programmer/Analyst — JAVA - Level 3 will be responsible for but not be limited to doing 


the following: 
1.1.1 Create and modify databases; 
1.1.2 Create and modify code and software; 
1.1.3 Create and modify screens and reports; 
1.1.4 Design methods and procedures for small computer systems, and sub-system of 


1.1.5 Develop, test and implement small computer systems, and sub-systems of larger 
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b. Understands the problem, the context and how the manual execution used 
to work 

c. Analysis of the technical environment in the Experimental Computing 
Environment (ECE) (tools available, servers, etc.); 


1.2.4 Produce Detailed Technical Specifications (1 week) 


a. The Contractor must assist the Technical Authority to produce detailed 
technical specifications in performing the following: Refine task objectives, 
data sources, workflows, design and sub-system technical performance 
metrics and objectives. 


1.2.5 Develop Graphical User Interface (6 weeks) 


a. The Contractor must design, create and test GUI that links with current 
scheduling software, 
b. The Contractor will meet with Project Authority and plan out 
implementation on the Lab's ECE network. 
|. Propose a design for the new user interface, database and architecture 
of the web application 
ii. Once approved, perform the implementation of the interface and the 
web application 


1.2.5 Develop database of schedules (2 weeks) 

a. Along with Scheduling Subject Matter Expert, create a repository of 
scheduling options and possibilities to allow the GUI to check with this DB 
to ensure feasibility of schedule requested. 

1.2.7 Quality assurance and documentation (3 weeks) 

a. The Contractor must produce end user documentation. 

b. The Contractor must write test cases and conduct software testing to 
identify and correct defects. 

C, The Contractor must conduct integration tests that have to be performed 
from within the office at Ottawa. 

1.2.8 Other related tasks (Ongoing) 


a. The Contractor must perform other related tasks to the scheduling GUI as 
required by the Technical Authority in order to implement said GUI. 


2. CONSTRAINTS 


2.1 | Programmer/Analyst — JAVA — Level 3 must comply with CBSA internal security 
policies, directives, standards, and guidelines at all times during the contract. 


3. CLIENT SUPPORT 
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3.1 The Programmer/Analyst — JAVA – Level 3 will be provided with all the necessary 
documents to fulfill its mandate. 

3.2 The Programmer/Analyst — JAVA - Level 3 will be provided with a network account, 
user ID, password, temporary workstation or laptop, email address, and other materials 
as required. 


4. WORK LOCATION 


4.1 | The work conducted under a resulting contract will be performed in majority on the 
contractor's own premises using his own tools and materials. 

4.2 The contractor will also have to attend some meetings at the CBSA's 14 Colonnade and 
79 Bentley, Ottawa, ON. 

4.3 Тһе contractor will also have to perform integration tests from within CBSA's offices at 14 
Colonnade and 79 Bentley, Ottawa, ON. 


5. DELIVERABLES 


5.1 The deliverables being received under the resulting contract will include but are not limited to 
the following and are subject to the acceptance of the Project Authority: 

5.1.1 Technica! Design Document (TDD); 

5.1.2 Implementation including codes, databases and other files; 

5.1.3 Technical documentation and procedures, as required; 

5.1.4 Providing guidance to Agency resources; 

5.1.5 Transferring knowledge including coaching and documentation where 
appropriate for CBSA teams; 

5.1.6 Reports on ongoing analysis of current environments and recommendations; 

5.1.7 Briefings and presentations to management, as requested by the Project 
Authority; 

5.1.8 Bi-weekly status report on the project, issues that have been identified, and 
recommendations. 


6. LANGUAGE REQUIREMENT 


6.1 Programmer/Analyst — JAVA — Level 3 must be able to communicate (read, write and speak) 
and produce the deliverables requested in English. 


7. GREEN PROCUREMENT AND SERVICES 
7.1 The Contractor must ensure, where possible, that all materials employed and work 
methods used by both the Contractor and its deployed personnel and resources will comply 
with CBSA's and the Government of Canada's Green Procurement Strategy. 
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PERSAN BEE BE Itc OI en 


TASK AUTHORIZATION FORM | 
FORMULAIRE D'AUTORISATION DE TÂCHES | 


р АВТ 1 (completed by the TechnicabPraject Анон PARTIE 1 | (complété parle Responsable сы) Chargé du projet) NM ae ; X 3: м d В e | | s | 


А. General Information / Informations générales 


Contract Number / Numéro du contrat: 147060-136911/022/EL 


Contractor Name / Nom du Contracteur : {Veritaaq Technology House Inc. 


Task Authorization (TA) Мо. / Мо Commitment No. / N° de Financial Coding / Code Date of Issuance / Date Response required by / | 
de l'autorisation de tâches ( aa l Fo У а а Réponse requise раг: | 


201 20180016895 1000338803 | 1930200/2001/34220 | n EN 1,2018 Feb 1, 2018 | 


B. For Amendments Only / Aux fins de modification seulement 
Amendment No. / N° de la modification: 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 
Required Resource(s) / Ressource(s) requise(s) 
Estimated Level of | 


ea Effort (days) / Niveau | Linguistic Profile / Profile [Required Level(s) of Security / 
кашу Categone NNE d'effort estimatif linguistique Niveau(x) de sécurité requis 


(jours) | 
Programmer/Analyst (JAVA) 3 : English / Anglais Reliability / Fiabilité | 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (táches, livrables, rapports, etc.) 


As per attached 


SERS EEE RTE RUNE 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : Feb 2, 2018 Initial End Date / Date de fin initiale : Mar 30, 2018 | 
Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) : NEN | 


[ | Option To Extend Initial End Date / Option pour prolonger la date de fin initiale | 


Travel Requirement(s) / Exigence(s) de voyage : There is no Travel | | 


Canada Border Service Agency 
Attn: ITSSC Category: Programmer / Analyst (JAVA) - Level 3 
Resource Name: Scott Burlington | 


PWGSC Contract No.: 47060-13691 1/022/EL 

CBSA Outline Agreement: 4706006911 

Contract period: February 2, 2018 to March 30, 2018 (50 days) 

Alexandre Desforges, Mathematician 

Border Technology Division , Information Science and Technology Branch 
Work Location(s) / Lieu(x) de travail : 14 Colonnade Rd. Suite 210 

Ottawa, Ontario K1A OL8 
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TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


nvoicing: 

Allinvoices must be submitted using one of the following methods (only one copy of the 
invoice should be sent to the Agency): 

Email (preferred method): Only legible electronic (PDF, Word, Excel) files will be accepted; all 


others will be returned. 
vendors-fournisseurs@chsa-asfc.qgc.ca 
This email address is to be used for submitting invoices and for payment status inquiries. 


PA RT 2 (отрека by the Cóntrétlor and/or the Technical Project Authority) ГРА RTI E 2 (сотре par le Co ntracteür edule Responsable technique / Chargé du projet}. | 


A. Contractor Resource(s) / Ressource(s) du Contracteur 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT. 


| PWGSC Security 
Level/ | Linguistic Profile / {Level of Security / Niveau [File No. / № du 


Dane NEm EGON вове Niveau | Profile linguistique |de sécurité 


Estimated Level of Effort 
(days) / Niveau d'effort 
estimatif (jours) 


Total Cost / Coût 
estimatif 


Per Diem Rate / Taux 
journalier 


$25,000.00 


Taxe 96 applied / % de taxes appliquées| 13.000 Applicable Taxes / Taxes applicables 
Total Estimated Cost / Coüt total estimatif $28,250.00 
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CBSA - Released under the Access to Information Act. — 
ASFC - Divulgation en vertu de la loi sur l'Accès à informe ion 


Public Works and Travaux publics et 
Government Services — Services gouvernementaux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


By signing this TA, the authorized client authority and/or the PWGSC Contracting Authority En apposant sa signature sur АТ, le client autorisé et/ou l'autorité contractante de TPSGC 
certifylies) that the content of this TA is in accordance with the conditions of the Contract. atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


The client's authorization limit 15 $1,200,000.0f$ When the value of a TA and its amendments La limite d'autorisation du client est $1,200,000.Q04 orsque la valeur de l'AT et ses modifications 
{including GST/HST) is in excess of this limit, the TA must be signed by the authorized client and — (incluant la TPS/TVH! dépasse cette limite, AT doit être signée par le client autorisé et transmise à 
forwarded to the PWGSC Contracting Authority for authorization. l'autorité contractante de TPSGC pour autorisation. 


nd 


Date Name of Contracting Authority / Nom de 
l'autorité contractante 


Signature 


m 


PART 4 CONTRACTOR SIGNATURE / PARTIE 4- SIGNATURE РО CONTRACTEUR: ^. сни um 


ayna Hayes 
Director of Contracting 


Name and Title of похрепемешаая behalf of the Contractor / Nom et titre 


de la personne autorisée à signer au nom de l'entrepreneur 
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TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


A. General Information / Informations générales 


Contract Number / Numéro du contrat: |47060-136911/022/EL 


Contractor Name / Nom du Contracteur : |Veritaaq Technology House Inc 


Task Authorization (TA)No./N° CommitmentNo./Nede Financial Coding / Code Date of Issuance / Date Response required by / 
de l'autorisation de táches "- I’ > í Fo NÉ d'émission : Réponse "TU ME par: 


2018002431 1000340764 NN 192020070 March29,2018 | March29,2018 | 2018 April 3,2018 | 2H 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / Niveau | Linguistic Profile / Profile Required Level(s) of Security / 
d'effort estimatif linguistique Niveau(x) de sécurité requis 
jours) 


Category / Catégorie Level / Niveau 


Pr ogrammer/Analyst - JAVA E English / Anglais Secret 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (táches, livrables, rapports, etc.) 


А$ per attached Annex А -Statement of Work (SOW) 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : April 10, 2018 Initial End Date / Date de fin initiale : January 23, 2019 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) : 


[ ] Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 
Travel Requirement(s) / Exigence(s) de voyage : N/A 


Work Location(s) / Lieu(x) de travail : 333 North River Rd, Ottawa, On 


A. Contractor Resource(s) / Ressource(s) du Contracteur 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT. 


Page 1 of 2 


000233 


TE Regt hap ey 
= 
5 


TOTT NAA pr A 


й 
Г 
E 
| 
E 


SRE 


ET 
RE 
[1 
ie 
р 
Fa 
i 
Es 
ie 
Ё 
[s 
Dd 
ig 
IH 
12 
E 
te 


B dr Public Works and Travaux publics et 
Government Services Services gouvernementaux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


Level / | Linguistic Profile / |Level of Security / Niveau |File No. / № du 
Niveau | Profile linguistique {de sécurité 


Мате / Nom Category / Catégorie 


(04.01.2018 to 01.23.2019) Programmer/Analyst- JAVA 


B. Estimated Cost / Coût estimatif 


Category / Catégorie 


Level / 
Niveau 
2 


Programmer/Analyst- JAVA 


Ы ' Е Чг з Чу 
a 37% : 
^ ! E T. Xm 
3 2d 


Ht T 
Ben Rabani Р 
fog erg RS qune e 
RIRES E IRA Н 


By signing this TA, the authorized client authority and/or the PWGSC Contracting Authority 
certify(ies) that the content of this TA is in accordance with the conditions of the Contract. 


The client's authorization limit is $1,200,000.QfWhen the value of a ТА and its amendments 
(including GST/HST) is in excess of this limit, the ТА must be signed by the authorized client and 
forwarded to the PWGSC Contracting Authority for authorization. 


Name of Authorized Client / Nom du client autorisé Date 


Signature 


EA 4 Ez Ax if: ki EN Pee d ogee a ae s 
z a 3 ү 
u ^ T 1 


Li | | у . 
Director of Contracting 
uice rires 


БАД А Ch pbhaiiditletGntractor / Nom et titre 
de la personne autorisée à signer au nom de l'entrepreneur 


Per Diem Rate / Taux 
journalier 


CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


|: 


[ 
| 
i 
| 


PWGSC Security 


НИЦА ESOS Tw oa BT DCE TEE Le 


тилен 


dossier de 
sécurité TPSGC 


English / Anglais 


Estimated Level of Effort 
(days) / Niveau d'effort 
estimatif (jours) 


Total Cost / Coût 
estimatif 


$89,550.00 


$89,550.00 


$0.00 


En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC 
atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


La limite d'autorisation du client est $1,200,000.Qf orsque la valeur de [AT et ses modifications 


(incluant la TPS/TVH) dépasse cette limite, l'AT doit étre signée par le client autorisé et transmise à 
l'autorité contractante de TPSGC pour autorisation. 


Name of Contracting Authority / Nom de 
l'autorité contractante 


Signature 
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СВ$А - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


B d Publio Works and Travaux publics ot 
Government Services Services gouvernementaux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


soutitatlé ach ex ere 
PAPE و‎ sA раар 
po Se bak ER RR e ere oe eee ea 


A. General Information / Informations générales 


Contract Number / Numéro du contrat: |47060-136911/022/EL 


Contractor Name / Nom du Contracteur : |Veritaaq Technology House Inc 


Task Authorization (TA) No. / N° Commitment No./ Nede Financial Coding / Code Date of Issuance / Date Response required by / 
de l'autorisation de tâches (AT): l'engagement: financier: d'émission : Réponse requise par: 


2018002431 1000340764 192020070 June 18, 2018 June 22, 2018 


B. For Amendments Only / Aux fins de modification seulement 


SPAT TRE 


Amendment No. / № de la modification: |1 


Reason for the Amendment / Raison pour la modification : 


This amendment is raised to close this TA. 


C. TA Requirements / Exigences relatives à l'AT 
Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / Niveau | Linguistic Profile / Profile |Required Level(s) of Security / 
d'effort estimatif linguistique Niveau(x) de sécurité requis 
(jours) 


Programmer/Analyst - JAVA : English / Anglais Secret = | 
! 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 
As per attached Annex A -Statement of Work (SOW) 


Category / Catégorie Level / Niveau 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : April 10, 2018 Initial End Date / Date de fin initiale : | 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) : 


[ ] Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Travel Requirement(s) / Exigence(s) de voyage : N/A 


Work Location(s) / Lieu(x) de travail: 333 North River Rd, Ottawa, On 


A. Contractor Resource(s) / Ressource(s) du Contracteur 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules fes ressources suivantes peuvent fournir des services sous la présente AT. 


FRS RE ee A 


Page 1 of 2 


000235 


H + Publio Works and Travaux publics et 
Government Services Services gouvernementaux 
Canada Canada 


CBSA - Released under the Access to Information Act. 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


Name / Nom Category / Catégorie 


Programmer/Analyst- JAVA 


Level / 
Niveau 


(04.01.2018 to 01.23.2019) 


B. Estimated Cost / Coüt estimatif 


Category / Catégorie 


Programmer/Analyst- JAVA 


By signing this TA, the authorized client authority and/or the PWGSC Contracting Authority 
certifyties) that the content of this TA is in accordance with the conditions of the Contract. 


The client's authorization limit is $1,200,000.0 When the value of a TA and its amendments 


(including GST/HST) is in excess of this limit, the TA must be signed by the authorized client and 
forwarded to the PWGSC Contracting Authority for authorization. 


Name of Authorized Client / Nom du client autorisé Date 


ignature 


аа СТЫ SL ES ЕЗ CRE 


T À TS = à € T о. х4 
AC OR SIGNATU 
É Me CENE Xem crue Mao Сс Se 


Vice President, Finance 


Name and Title of i indivi Fe RS ve on taag- the Contractor / Nom et titre 


de la personne autorisée à signer au nom de l'entrepreneur 


Level / 
Niveau | Profile linguistique |de sécurité 


Per Diem Rate / Taux 
journalier 


PWGSC Security 
Linguistic Profile / |Level of Security / Niveau [File No. / № du 
dossier de 
sécurité TPSGC 


English / Anglais [Secret 


Estimated Level of Effort 
(days) / Niveau d'effort 
estimatif (jours) 


Total Cost / Coût 
estimatif 


$12,600.00 

Estimated Cost / Coût estimatif $12,600.00 
$0.00 

$1,638.00 

$14,238.00 


En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC 
atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


La limite d'autorisation du client est $1,200,000.06 orsque la valeur de ГАТ et ses modifications 
(incluant là TPS/TVH) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise à 
l'autorité contractante de TPSGC pour autorisation. 


Name of Contracting Authority / Nom de 
l'autorité contractante 


Signature 


"Signature 
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dO AU, rete ao ep түшт, seyn nmm uon 


СВ$А - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à 7 


on. 


GU RER 


EE PUN 


iy Public Works and Travaux publics ot 
Government Services  Sarvices gouvernementaux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE PATON DE TÃCHES 


A. General Information / Informations générales 


Contract Number / Numéro du contrat: |47060-136911/022/EL 


À 
i3 


SRE 


Contractor Name / Мот du Contracteur : |Veritaaq Tehcnology House Inc. | 


Task Authorization (TA) No./N° Commitment No./Nede Financial Coding / Code Fs of Issuance / Date Response required by / ; 
de l'autorisation de tâches (AT): — l'engagement: financier : d'émission : Réponse requise par: | 
| 


2018002444 1000339793 192030050 March 29, 2018 Матсһ 29, 2018 | 


B. For Amendments Only / Aux fins de modification seulement | 


Amendment No. / № de [а modification: 


RENE 


Reason for the Amendment / Raison pour la modification : 


С. TA Requirements / Exigences relatives à l'AT 
Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / Niveau | Linguistic Profile / Profile Required Level(s) of Security / 
d'effort estimatif linguistique Niveau(x) de sécurité requis 
(jours) 


Category / Catégorie Level / Niveau 


Prorgrammer/Analyst - JAVA 3 |  English/ Anglais Secret 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (táches, livrables, rapports, etc.) | 
As per attached Annex A -Statement of Work (SOW) 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : April 3, 2018 Initial End Date / Date de fin initiale : Jan 23, 2019 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) : 


[ ] Option To Extend Initial End Date / Option pour prolonger la date de fin initiale | 


Travel Requirement(s) / Exigence(s) de voyage : N/A 


Work Location(s) / Lieu(x) de travail: 333 North River Rd, Ottawa, On 


А. Contractor Resource(s) / Ressource(s) du Contracteur 


Note: once approved, only the following resources may provide services under this ТА. / Nota : une fols approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT, 
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CBSA - Released under the Access to Information Act. — . 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'informátion 


B +k Public Works and Travaux publics et 
+ Government Sarvicas Services gouvernementaux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


PWGSC Security 
Level / | Linguistic Profile / [Level of Security / Niveau [File No. / N° du 


Niveau | Profile linguistique |de sécurité dossier de 
sécurité TPSGC 


Name / Nom Category / Catégorie 


$ English / Anglais 
(04.03.2018 to 01.23.2019) Prorgrammer/Analyst - JAVA nglish / Anglai 


B. Estimated Cost / Coût estimatif 


Estimated Level of Effort : 
О 
(days) / Niveau d'effort Total Cost / Coût 
estimatif (jours) 


Level / Per Diem Rate / Taux 


сакау Lategan Niveau journalier 


estimatif 


$102,500.00 


Estimated Cost / Coût estimatif $102,500.00 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie $0.00 


Taxe 96 applied / 96 de taxes appliquées} 13.000 Applicable Taxes / Taxes applicables $13,325.00 


Total Estimated Cost / Coüt total estimatif 


ine 
: > RT ‘as : 
: с. HL Aah y cie Б T" 
Pus rit NOSE iei ETICA SLUT © чыз. 
LQLURSIGLTR БНАА NSP ee LS a a] op Y eir 


By signing this TA, the authorized client authority and/or the PWGSC Contracting Authority En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC 
certifylies} that the content of this TA is in accordance with the conditions of the Contract. atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


The client's authorization limit 15 $1,200,000.0f When the value of a TA and its amendments La limite d'autorisation du client est $1,200,000.Qf orsque [а valeur de FAT et ses modifications 
(including GST/HST) is in excess of this limit, the TA must be signed by the authorized client and — (incluant la TPS/TVH) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise à 
forwarded to the PWGSC Contracting Authority for authorization. l'autorité contractante de TPSGC pour autorisation. 


Мате of Authorized Client / Nom du client autorisé Date Name of Contracting Authority / Nom de 
l'autorité contractante 


Sfgnature Signature 


a 
3 { ^1 ER 
= in. 
3 : MES иаа аў лаб - d : 
SA ay eee PATI 


y 
Director of Contracting 


Name and Title of fe еве ite aq behalf of the Contractor / Nam et titre 
de {а personne autorisée à signer au nom de l'entrepreneur 
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CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Public Works and Travaux publics et 
Government Services Services gouvernementaux 
Canada Canada 


TASK AUTHORIZATION FORM | 
FORMULAIRE D'AUTORISATION DE TACHES | 


complété par le Responsable technique / Chargé du projet) 


ШЕННЯ ААН ESRI SSSA ner D 


{completed by the Technical/Project Authority) 


À. General Information / Informations générales 


Contract Number / Numéro du contrat: 147060-136911/022/EL 


Contractor Name / Nom du Contracteur : | Veritaaq Tehcnology House Inc. 


Task Authorization (TA) No. / N? Commitment No. / N2 de Financial Coding / Code Date of Issuance / Date Response required by / | 
de l'autorisation de tâches (AT): l'engagement : financier : d'émission : Réponse requise par : | 


2018002444 1000339793 192030050 Аргїї 30, 2019 Мау 7,2019 


B. ForAmendments Only/Auxfins de modification seulement 


Amendment No. / N? de la modification : 


Reason for the Amendment / Raison pour la modification : 


Amendment #002: | 
1) To replace resource : | 
Amendment #001: 
1) To extend the initial end date from January 23, 2019 to January 23, 2021 | 
2) Increase the Estimated Level of Effort (days) | 
3) Increase total cost by $240,000; from $102,500.00 to $342,500.00 (All applicable taxes not included) 


|C. TA Requirements / Exigences relatives à l'AT | 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of | 
PNE Effort (days) / Niveau | LinguisticProfile/Profile |Required Level(s) of Security / 
Category / Catégorie Level / Niveau d'effort estimatif linguistique Niveau(x) de sécurité requis 


(jours) 
Prorgrammer/Analyst - JAVA English / Anglais 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (táches, livrables, rapports, etc.) 


SSS CS cE ES STRESS SESE АР A AR 


As per attached Annex A -Statement of Work (SOW) 


Period of Services / Période de service: : 
initial Start Date / Date de début initiale : April 3, 2018 Initial End Date / Date de fin initiale : Jan 23, 2019 | 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) : Jan 23, 2021 | 


| 
[] Option To Extend Initial End Date / Option pour prolonger la date de fin initiale | 


Travel Requirement(s) / Exigence(s) de voyage : 


| 

Work Location(s) / Lieu(x) de travail : 333 North River Rd, Ottawa, On | 
| 

(complété par fe Contracteur et/ou le Responsable technique / Chargé du projet) | 


ompleted by the Contractor and/or the Technical/Project Authority ) 
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ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Publio Works and Travaux publics et 
Government Services Services gouvernementaux 


TASK AUTHORIZATION FORM | 
FORMULAIRE D'AUTORISATION DE TACHES 


A. Contractor Resource(s) / Ressource(s) du Contracteur 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fols approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT. 


| 
| 
i 
i 
|] 
| 
| 
PWGSC Security | 
Level / | LinguisticProfile/ |Level of Security / Niveau {File No. / № du | 
| 
ү 
| 
| 
| 
i 
| 
| 
| 
| 
| 
| 
| 


Name / Мот Category / Catégorie Niveau | Profile linguistique |de sécurité 


Prorgrammer/Analyst - JAVA English / Anglais 


Prorgrammer/Analyst - JAVA English / Anglais 


B.EstimatedCost/Coûtestimatif 


(04.03.2018 to 01.23.2021) 


Estimated Level of Effort 


Level / Per Diem Rate / Taux Total Cost / Coût 


Category / Catégorie (days) / Niveau d'effort 


Niveau journalier estimatif 


estimatif (jours) 


— GÀ n | 
Estimated Cost / Coût estimatif | 

Total Estimated Travel and Living Cost / Coüt total estimatif de voyage et de vie | 

Taxe % applied / % de taxes appliquées : | Applicable Taxes /Taxes applicables 
Total Estimated Cost / Coût total estimatif 


By signingthis TA, the authorized client authority and/or the PWGSC Contracting Authority En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC 
certify(les) that the content of this TA is in accordance with the conditions of the Contract. atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


The client's authorization limit is $1,200,000.00 When the value of a TA and its amendments La limite d'autorisation du client est $1,200,000.00torsque la valeur de l'AT et ses modifications 
(including GST/HST) is in excess of this limit, the TA must be signed by the authorized client and {incluant [а TPS/TVH) dépasse cette limite, ГАТ doit être signée par іе client autorisé et transmise à 


forwarded to the PWGSC Contracting Authority for authorization. l'autorité contractante de TPSGC pour autorisation. 


Name of Authorized Client / Nom du client autorisé Date Name of Contracting Authority / Nom de 


ACES A ML CT SR US LAUR INUTNUTUAMUMEM DI AIT Utente NEU 
ee ae Si SSE ESSEC SORES ESE CEC ESSERE IC TAC TS Rene at EN 


ABBOU D |. Digitally signed by ABBOUD LINDA l'autorité contractante 
: DN: с=са, о=дс, ou=ccra-adre, | 

/ ^ QusPERSONNEL, cn=ABBOUD LINDA, 4 

LÎ N D A 2 seflalNumber=2017264160441093 | 
Signature Signature | 
rector of Compliance & Risk Management | 

Experis-Veritaaq | 

Name and Title of individual authorized to sign on behalf of the Contractor / Nom et titre Signature i | 
de la personne autorisée à signer au nom de l'entrepreneur | | 
| 
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ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


E > 1 Public Works and Travaux publics et 
Р Government Services Services gouvernementaux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


| A. General Information / Informations générales 


47060-136911/022/EL | 
| Contractor Name / Nom du Contracteur : мента | 


Task Authorization (ТА) No. / № Commitment No./ № de Financial Coding / Code Date of Issuance / Date Response required by / 
| de l'autorisation de tâches (AT) : И l'engagement financier : d'émission : Réponse requise par: 


Contract Number / Numéro du contrat: 


|C00057-21-01 


Feb 8, 2019 


11000345009 


2019002698 Feb 13, 2019 


аенын 


В. For Amendments Only / Aux fins de modification seulement 
Amendment No. / N° de la modification : 


| Reason for the Amendment / Raison pour la modification : 


d'effort estimatif 
(jours) 


linguistique iNiveau(x) de sécurité requis 


| Period of Services / Période de service: 


initial Start Date / Date de début initiale : Apr 1, 2019 Initial End Date / Date de fin initiale : 


| Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) : 
|_| Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


| Travel Requirement(s) / Exigence(s) de voyage : 


Work Location(s) / Lieu(x) de travail : 


a wi A 
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СВ$А - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


a ф i Public Works and Travaux publics ot 
Government Services Services gouvernementaux 
Casada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


| [PWGSC Security 
Level/| Linguistic Profile / iLevel of Security / Niveau |File No. / Ne du 
| Niveau | Profilelinguistique |de sécurité dossier de 
[sécurité TPSGC 


Name / Nom | Category / Catégorie 


System Analyst 


Estimated Level of Effort 
(days) / Niveau d'effort 
estimatif (jours) 


ITotal Cost / Coüt 
lestimatif 


Level / 
Niveau 


Per Diem Rate / Taux 
journalier 


$338,750.00 


Estimated Cost / Coût estimatif 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de меј 


Taxe 96 applied / 96 de taxes appliquées, Applicable Taxes / Taxes applicables| $44,037.50 


Total Estimated Cost / Coût total estimatif! $382,787.50 


I By signing this TA, the authorized client authority and/or the PWGSC Contracting Authority En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC 


certifyies) that the content of this TA is in accordance with the conditions of the Contract. atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 
| The client's authorization limit is $1,200,000.QfsWhen the value of a TA and its amendments La limite d'autorisation du client est 51,200,000.004 orsque la valeur de ГАТ et ses modifications 
including GST/HST) is in excess of this limit, the TA must be signed by the authorized client апа (incluant fa TPS/TVH! dépasse cette limite, FAT doit être signée par le client autorisé et transmise à 
forwarded to the PWGSC Contracting Authority for authorization. l'autorité contractante de TPSGC pour autorisation. 
"uL. DOR A ЧИНУ Е | 
Name of Authorized Client / Nom du client autorisé Date Name of Contracting Authority / Nom de Date 


l'autorité contractante 


M оа | Signature 


| Name and Title of individual authorized to sign on behalf of the Contractor / Nom et titre Signature 
de іа personne autorisée à signer au nom de l'entrepreneur 
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i " E Public Works and Travaux publics et 
Government Services Services gouvernementmnux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE ТАСНЕ$ 


Contract Number / Numéro du contrat : 47060-1 36911/018/EL 


| Contractor Name / Nom du Contracteur : {Veritaaq 


Task Authorization (ТА) No./ Ne Commitment No./N° de Financial Coding / Code Date of issuance / Date Response required by / 
de Р autorisation de tâches (AT): engagement: financier : d'émission : Réponse requise par : 


112019002697 IM 21-01 Е = 2019 _| |Feb 12, 2019 


| Amendment No. / N° de la modification: 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relativas d А РАТ 


Required Resource(s) / несш сен ) requise(s) 


Estimated Level of | 

Effort (days) / Niveau | Linguistic Profile / Profile [Required Levelis) of Security / | 

d'effort estimatif linguistique Niveau(x) de sécurité requis 
(jours) 


Category / Catégorie Level / Niveau | 


Technology Architect English / Anglais 


Statement of Work (tasks, deliverables, reports, etc) / Énoncé n travaux (tâches, livrables, rapports, etc). 


| Period of Services j Période des service: 


Initial Start Date / Date de début initiale : Mar 18, 2019 itial E in initiale : Mar 31, 2021 


| Travel Requirement(s) / Exigence(s) de voyage : 


ARS AA Abbo лл к ABB ms ind DH NM = یار‎ = 


| Work Location(s) / Lieu) de travail : Within National каны Region on CBSA premises 


| A. Contractor Resource(s) / Ressource(s) du Contracteur 


A once approved, M the Mer resources des prove services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournit des services sous la présente AT. 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


E É 1 Public Works and Travaux publics at 
Gowenwnent Services Services gouvernementaux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


PWGSC Security 
| Level/ | Linguistic Profile / Level of Security / Niveau |File No. / № du. | 
Niveau | Profile linguistique ае sécurité dossier de 


Name / Nom | Category / Catégorie 


sécurité TPSGC 


Technology Architect-Stream 1 English / Anglais Li 1 


B. Estimated Cost / Coüt estimatif 


Estimated Level of Effort 
(days) / Niveau d'effort 
estimatif (jours) 


Per Diem Rate / Taux 
journalier 


Level / 
Niveau 


Total Cost / Coût 
estimatif 


Category / Catégorie 


Technology Architect- Stream 1 $452,570.00 


Estimated Cost / Coût estimatif! $452,570.00 


Total Estimated Travel and Living Cost / Coüt total estimatif de voyage et de vie 


13.000 Applicable Taxes / Taxes applicables $58,834.10 


Total Estimated Cost / Coût total estimatif $511,404.10 


By signing this TA, the authorized client authority and/or the PWGSC Contracting Authority risé et/ou l'autorité contractante de TPSGC 


g 
jcertifylies) that the content of this TA is in accordance with the conditions of the Contract. atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 
[The client's authorization limit is $1,200,000 Qfs When the value of a TA and its amendments La limite d'autorisation du client est $1,200,000 QN orsque la valeur de ГАТ et ses modifications | 
tüncluding GST/HST) is in excess of this limit, the TA must be signed by the authorized client and {incluant la TPS/TVH) dépasse cette limite, ГАТ doit être signée par fe client autorisé et transmise à 
forwarded to the PWGSC Contracting Authority for authorization. l'autorité contractante de TPSGC pour autorisation. 
M te Hec Délouin FEB 08 2019 | | 
Name of Authorized Client / Nom du client autorisé Date Name of Contracting Authority / Nom de Date 


" l'autorité contractante 


Signature 


Name and Title of individual authorized to sign on behalf of the Contractor / Nom et titre Signature Date 
de la personne autorisée à signer au nom de l'entrepreneur 
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СВ$А - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 
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ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Еч Public Works and Government Services Travaux publics et Services 
Canada gouvernementaux Canada 


Purchasing Office - Bureau des achats: 
Informatics Professional Services - EL 
Division/Services professionnels en informatique 
- division EL 

4C2, Place du Portage 

Gatineau 

Québec 

KIA 0S5 


CONTRACT - CONTRAT 


Your proposalis accepted to sell to Her Majesty the Queen 
in right of Canada, in accordance with the terms and conditions 
set out herein, referred to herein or attached hereto, the goods, 
services, and construction listed herein and on any attached 
sheets at the price or prices set out therefor. 


Nous acceptons votre proposition de vendre à Sa Majesté 

la Reine du chef du Canada, aux conditions énoncées ou 

incluses par référence dans les présentes, et aux annexes 
ci-jointes, les biens, services et construction énumérés dans 

les présentes, et sur toute feuille ci-annexée, au(x) prix indiqué(s). 


Comments - Commentaires 


Vendor/Firm Name and Address 


Raison sociale et adresse du 
fournisseur/de l'entrepreneur 


129925947PG0001 

S I Systems Ltd 

170 Laurier Avenue West 
Suite 300 

Ottawa 

Ontario 

KIPS5V5 


Canada 


Canada 


Title - Sujet 

IT SERVICES SUPPLY CHAIN PROJECT 

Contract No. - N? du contrat Date 
47060-136911/023/EL 2015-01-23 


Client Reference No. - N? de référence du client 


47060-136911 


Requisition No. - N? de la demande 


47060-136911 


File No. - N° de dossier CCC No./N° CCC - FMS No./N? VME 
615el.47060-136911 


Financial Code(s) GST/HST 
Code(s) financier(s) TPS/TVH 
194020000, 610666, 2001, 81401 || 


HST | | 


F.O.B. - F.A.B. 

Destination 

GST/HST - TPS/TVH Duty - Droits 

Included - Inclus See Herein - Voir ci-inclus 


Destination - of Goods, Services, and Construction: 
Destination - des biens, services et construction: 
Canada Border Services Agency (CBSA) 

355 North River Road 

Tower B, 17th Floor 

Ottawa, ON, K1A OL8 


Invoices - Original and two copies to be sent to: 
Factures - Envoyer l'original et deux copies à: 
vendors-fournisseurs(a)cbsa-asfc.gc.ca 


Address Enquiries to: - Adresser toutes questions à: Buyer ld - Id de l'acheteur 
Ghaddab, Nabil 615el 

Telephone No. - N? de téléphone FAX No. - № de FAX 

(819) 956-5419 ( ) (819) 956-5925 


Total Estimated Cost - Coüt total estimatif Currency Type - Devise 
$5,543,354.89 CAD 


For the Minister - Pour le Ministre 
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Contract No. - N° du contrat Ата. No. - N° de la modif. Buyer ID - Id de l'acheteur 


47060-136911/023/EL 615el 
Client Ref. No. - N? de réf. du client File No. - N? du dossier CCC No./N? CCC - FMS No./N? VME 
47060-136911 615el47060-136911 


CONTRACT AGAINST А SUPPLY ARRANGEMENT FOR TASK BASED 
INFORMATICS PROFESSIONAL SERVICES (TBIPS) 


VARIOUS INFORMATICS PROFESSIONAL SERVICES CATEGORIES 
AND LEVELS 


FOR 
CANADA BORDER SERVICES AGENCY (CBSA) 


TABLE OF CONTENTS 
CONTRACT CLAUSES 


€ 9 9 е э 89 9 е о э э 9 9 э 9 9 9 ө э 9 9 9 э 9 9 ө өе э 9 9 9 э 9 9 е өе э 9 9 ө э 9 9 o е э 9 е ө э э 9 е э е 9 @ ! 


1. Requirement 


a 9 о э а a = а a $9 9 э э а a 9 э а a $9 9 э а a $9 э э а 9 $9 9 э а а $9 э э а 49 9 9 э 9 9 э э э а @ + 9 э @ 9 + э а $9 ө э э э 9 ® ‹ 


2. Task Authorization 


э 9 9 9 9 э 9 э 9 9 9 э 9 9 э 9 9 9 9 9 9 9 9 9 > 9 9 9 ө 9 9 9 9 9 э 9 9 э э 9 9 9*9 9 э 9 9 э э 9 е 9 э э 9 ® + 
* э 9 9 9 э 9 9 9 © 9 9 9 © 9 9 9 9 + э э 9 9 > 9 9 9 9 9 э э 9 9 9 > 9 9 + 9 э 9 + 9 э э 9 9 > э е э + 


€ 9 © э 9 9 ә э 9 9 ә © 9 9 9 ә э 9 9 э © э 9 9 + э 9 9 + э 9 9 + + э э эз + э э 8 ә э + 


5. Security Requirement 


” € э 9 э 9 9 9 э 9 9 э 9 э 9 9 э э 9 9 9 9 э 9 9 9 э эз 9 э 9 э 9 э 9 э 9» 9 9 э э 9 э э э э э э э эз Я 


6. Contract Period 


> в a э э B3 è 9 э B B a 9 э B a 9 э B B 9 э э B 9 o 9 э B o э э B єс 9 9 э a 89 э э B a э 9 э è 59 9 э B o o э Bà a ® ! 


T. Authorities 


> 9 9 э в 9 э э в a 9 э э B 9 э э B 9 э 9 э B 9 э э B3 9 э 9 э B a ә э B a 9 э э a a ә э B a o э э à 9 э э Bà a o э э a ® | 


8. Payment 


€ о э a 9 o э а е ө ù э a ө 9 э а a 9 э а a o 9 э а е o э э a a o 9 э = a o 59 а a o o 59 а 9 ө 59 а a ө 9 э 9 O 9 э э а е o э э э @ @ | 


a € о о э a 9 о э 83 a ө $9 э а a ө 59 = a o 9 э а a o 59 а 9 ө o 59 е ө o э а a ө э э э @ ө ө 59 а е o 59» 59 а o : 


9. Invoicing Instructions 


10. Certifications 


€ 9 © © © 9 9 9 9 9 9 9 9 9 9 9 9 9 © 9 9 9 9*9 9 9 9 9 © 9 9 9 9*9 9 9 9 o o 9» 9 9 о 9» 9 ө 9*9 ө э ө 9 9*9 э ә 9 9 ә э ө э ! 


11. Applicable Laws 


12. Copyright in Material 


9» 9 9 9 э 9 9 э э 9 9 э 9 э 9 9 9 э 9 9 э 9 э 9 9 9 э э 9 9 9 э 9 э э э 9 9 ә э э 9 э э э o э э э е э ! 


13. Priority of Documents 


9€ è> 9 э 9 9 э э 9 o э э э 9 9 9 э 9 9 э 9 э эз эз э э э е 9 9 э э э 9 э э эз ә э э 9 э э э эз э э э э е Ч 


14. Foreign Nationals (Canadian Contractor) 


e э в 9 э 9 э 9 9 э э 83 9 э э э 9 9 9 э B a 9 э Bà o 9 э э в a 9 э в a ® | 
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15. Insurance Requirements .................................................. 
16. Limitation of Liability - Information Management/Information Technology .......... 
17. Professional Services - General .......................................... 
18. Safeguarding Electronic Media ............................................. 
19. Representations and Warranties ............................................ 
20. Access to Canada's Property and Facilities .................................. 
21. Contractor's Identification Protocol Responsibility ............................. 
22. Transition Services at end of Contract Period ................................. 
23. Termination for Convenience .............................................. 
24. Handling of Personal Information ........................................... 


List of Annexes to the Resulting Contract: 


Annex A Basis of Payment 
Annex B Statement of Work (SOW) 


Appendix A to Annex B - Tasking Procedures 

Appendix B to Annex B - Task Authorization (TA) Form 

Appendix C to Annex B - Resource Assessment Criteria and Response Tables 
Appendix D to Annex B - Certifications at the TA stage 


Annex C Security Requirements Check List 
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CONTRACT CLAUSES 


Requirement 


S | Systems Ltd. (the “Contractor’) agrees to supply to the Client with the Services described 
in the Contract, including the Statement of Work, in accordance with, and at the prices set out in, 
the Contract. This includes providing professional services, as and when requested by Canada 
to one or more locations to be designated by Canada, excluding any locations in areas subject to 
any of the Comprehensive Land Claims Agreements. 


Client: Under the Contract, the "Client" is the Canada Border Services Agency (CBSA). 


Reorganization of Client: The Contractor's obligation to perform the Work will not be affected 
by (and no additional fees will be payable as a result of) the renaming, reorganization, 
reconfiguration, or restructuring of any Client. The reorganization, reconfiguration and 
restructuring of the Client includes the privatization of the Client, its merger with another entity, 
or its dissolution, where that dissolution is followed by the creation of another entity or entities 
with mandates similar to the original Client. In connection with any form of reorganization, 
Canada may designate another department or government body as the Contracting Authority or 
Technical Authority, as required to reflect the new roles and responsibilities associated with the 
reorganization. 


Defined Terms: Words and expressions defined in the General Conditions or Supplemental 
General Conditions and used in the Contract have the meanings given to them in the General 
Conditions or Supplemental General Conditions. Any reference to an Identified User in the 
Supply Arrangement is a reference to the Client. Also, any reference to a "deliverable" or 


"deliverables" includes all documentation outlined in this Contract. 


Task Authorization 


As-and-when-requested Task Authorizations: The Work or a portion of the Work to be 
performed under the Contract will be on an “as-and-when-requested basis" using a Task 
Authorization (TA). The Work described in the TA must be in accordance with the scope of the 
Contract. 


Allocation of Task Authorizations: More than one contract has been awarded for this 
requirement. As a result, the Task Authorizations issued under this series of contracts will be 
allocated in accordance with the following: 


(i) At the time this series of contracts was awarded, each contractor was allocated an 
amount of funding as specified in the Limitation of Expenditure in respect of Task 
Authorizations based on the evaluation process described in the bid solicitation that 
resulted in the award of this series of contracts. 


(11) Canada will use а rotational method to allocate the Task Authorizations, where the 
rotation is based on the amount of funding remaining under each of the respective 
contracts. 

(iii) Canada will send the first draft Task Authorization to the contractor with the greatest 


value of funding under its contract. If more than one contractor has the same value, it 
will be assigned to the contractor ranked first as determined under the evaluation 
process in the bid solicitation that resulted in the award of this series of contracts. 
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(iv) The contractor sent a draft TA will have the time set out further below under the 


sub-paragraph entitled “Contractor's Response to Draft Task Authorization" to respond 
to the Contracting Authority. 


(v) If the contractor to whom the draft TA is first sent either fails to respond on time or 
confirms in writing that it refuses to perform the task, the draft TA will then be forwarded 
to the contractor with the next-greatest balance remaining of allocated funds. 


(vi) The process of sending out a draft TA to the contractor with the greatest balance 
remaining of will continue until Canada either cancels the requirement for the task or it 
has been issued to one of the contractors. If none of the contractors can perform the 
task (in accordance with all the terms and conditions of this series of contracts), Canada 
may acquire the required Work by other means. 


(vil) Once the Task Authorization is issued, the value of that Task Authorization (and the 
value of any subsequent amendment increasing or decreasing the value) will be 
subtracted from the funding allocated to that contractor. 


(vill) When the next requirement to perform a task is identified, it will be sent to the contractor 
with the greatest balance remaining of allocated funds. If more than one contractor has 
the greatest balance remaining of allocated funds (i.e., several contractors have equal 
amounts of allocated funds), the draft TA will be sent to the contractor among them that 
ranked highest under the bid solicitation evaluation process. If any contract in this series 
of contracts is amended to add funding for Task Authorizations, all the remaining 
contracts (i.e., all contracts that have not previously been terminated) will be amended 
to add funding in amounts proportionate to the funding initially provided under each 
contract for Task Authorizations (e.g., if three contracts were awarded with $2M, $1M 
and $750,000 in funding for Task Authorizations respectively, and $200,000 is added to 
the first contract, then $100,000 will be added to the second contract and $75,000 will be 
added to the third). 


(c) Process of Issuing a TA: The processes for issuing, responding to, assessing and approving 
Task Authorizations are stated in Appendices A, B, C and D of Annex B. 


(d) Authority to Issue a TA: Any TA with a value less than or equal to $1,200,000.00 (including 
GST/HST) may be issued by the Technical Authority. Any TA with a value greater than this 
amount must be issued directly by the Contracting Authority. By providing written notice to the 
Contractor, the Contracting Authority may suspend the Technical Authority’s authority to issue 
TAs at any time. 


(e) Charges for Work under a TA: The Contractor must not charge Canada anything more than the 
price set out in the Task Authorization unless Canada has issued a TA amendment authorizing 
the increased expenditure. Canada will not pay the Contractor for any design changes, 
modifications or interpretations of the Work unless they have been approved, in writing, by the 
Contracting Authority before being incorporated into the Work. 


(f) Consolidation of TAs for Administrative Purposes: The Contract may be amended from time 
to time to reflect all Task Authorizations issued and approved by the Contracting Authority to 
date, to document the Work performed under those TAs for administrative purposes. 


(g) Period of Services: No Task Authorizations may be entered into after the expiry date of the 
Contract. 


(h) Periodic Usage Reports: 


(i) The Contractor must compile and maintain records on its provision of services to the 
federal government under authorized TAs issued under the Contract. The Contractor 
must provide this data to Canada in accordance with the reporting requirements detailed 
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below. If any required information is not available, the Contractor must indicate the 
reason. If services are not provided during a given period, the Contractor must still 
provide a "NIL" report. The Contractor must submit the periodic usage reports on a 
quarterly basis to the Contracting Authority. From time to time, the Contracting Authority 
may also require an interim report during a reporting period. 


(11) The quarterly periods are defined as follows: 
(A) April 1 to June 30; 
(B) July 1 to September 30; 
(C) | October 1 to December 31; апа 
(D) January 1 to March 31. 


The data must be submitted to the Contracting Authority no later than 20 calendar days 
after the end of the reporting period. 


(iii) Each report must contain the following information for each validly issued TA (as 
amended): 


(A) the Task Authorization number and the Task Authorization Revision number(s), if 
applicable; 


(B) айе or a brief description of the task; 


(C) the name and Category of Personnel of each resource involved in performing the 
TA, as applicable; 


D) the total estimated cost specified in the TA (GST or HST extra); 
E) the total amount (GST or HST extra) expended to date; 
F) the start and completion date; and 


G) the active status, as applicable (e.g., indicate whether work is in progress or if 
Canada has cancelled or suspended the TA, etc.). 


(iv) Each report must also contain the following cumulative information for all the validly 
issued TAs (as amended) : 


(A) the amount (GST or HST extra) specified in the contract (as last amended, if 
applicable) as Canada's total liability to the contractor for all authorized TAs; and 


(B) the total amount, GST or HST extra, expended to date against all validly issued 
tasks. 


On a specific Task Authorization, Canada may include one or both of the following conditions in 
the TA form in Appendix B or Annex B at article 6, as well as other conditions specified as 
required by CBSA: 


(1) In the performance of this Task Authorization the Contractor may have access to information 
and material which may result in placing it in a real or perceived conflict of interest or confer an 
unfair advantage upon it in respect of its participation in future solicitations. By providing a 
quotation, the Contractor acknowledges such participation may, at the sole discretion of the 
Crown, disqualify the Contractor, its affiliated entities, employees, agents or subcontractors from 
participating in such contracts or solicitations. 
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(2) The Contractor must obtain from each proposed resource a completed and signed 
non-disclosure agreement, іп the form below, and provide them with their quotation in order for it 
to be considered responsive. 


Non-Disclosure Agreement 


|, (name of proposed resource) , recognize that in the course of my work as an 
employee or subcontractor of (Name of Contractor) , | may be given access to 
information by or on behalf of Canada in connection with the Work, pursuant to Contract Serial 
No 47060-136911 between Her Majesty the Queen in Right of Canada, represented by the 
Minister of Public Works and Government Services and Canada Border Services Agency, 
including any information that is confidential or proprietary to third parties, and information 
conceived, developed or produced by the Contractor as part of the Work. For the purposes of 
this agreement, information includes but not limited to: any documents, instructions, guidelines, 
data, material, advice or any other information whether received orally, in printed form, recorded 
electronically, or otherwise and whether or not labeled as proprietary or sensitive, that is 
disclosed to a person or that a person becomes aware of during the performance of the Contract. 
| agree that | will not reproduce, copy, use, divulge, release or disclose, in whole or in part, in 
whatever way or form any information described above to any person other than a person 
employed by Canada on a need to know basis. | undertake to safeguard the same and take all 
necessary and appropriate measures, including those set out in any written or oral instructions 
issued by Canada, to prevent the disclosure of or access to such information in contravention of 
this agreement. 


| also acknowledge that any information provided to the Contractor by or on behalf of Canada 
must be used solely for the purpose of the Contract and must remain the property of Canada or a 
third party, as the case may be. 

| agree that the obligation of this agreement will survive the completion of the Contract Serial 

No: 47060-13691 1. 


Signature Date 


Additional Reporting Requirements 


(i) Reporting requirements will be stipulated within any issued TA, and may include, but are 
not limited to, any combination of the following: 


(A) Timesheets or other related timekeeping reports; 
(B) Invoicing; 
(C) Written progress and/or status reports relating to the delivery of specific services 


and completion of assigned tasks; and 
(D) Other related reporting. 


(ii) Copies of signed timesheets for all assigned resources indicating actual hours worked 
detailing the work done related to each element of the TA. CBSA will only accept costs 
for work actually performed, and in accordance with signed time sheets. 


(iii) The Contractor must provide other ad hoc written or oral status updates as requested 
from the Technical Authority in relation to any and all TAs. 
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(iv) It is the responsibility of the Contractor to facilitate and maintain regular communication 


with the Technical Authority. In addition, the Contractor must immediately notify the 
Technical Authority of any issues, problems, or areas of concern in relation to any work 


completed under any resultant TA(s) as they arise. 


3. Minimum Work Guarantee 
(a) In this clause, 


(i) "Maximum Contract Value" means the amount specified in the "Limitation of 
Expenditure" clause set out in the Contract (excluding GST/HST); and 


(ii) “Minimum Contract Value’ means 1% of the Maximum Contract Value on the 
date the Contract is first issued. 


(b) Canada's obligation under the Contract is to request Work in the amount of the Minimum 
Contract Value or, at Canada's option, to pay the Contractor at the end of the Contract in 
accordance with sub-article (с) subject to sub-article (d). In consideration of such obligation, the 
Contractor agrees to stand in readiness throughout the Contract period to perform the Work 
described in the Contract. Canada's maximum liability for work performed under the Contract 
must not exceed the Maximum Contract Value, unless an increase is authorized in writing by the 
Contracting Authority. 


(С) In the event that Canada does not request work in the amount of the Minimum Contract Value 
during the period of the Contract, Canada must pay the Contractor the difference between the 


Minimum Contract Value and the total cost of the Work requested. 


(d) Canada will have no obligation to the Contractor under this article if Canada terminates the 
entire Contract 
(i) for default; 
(ii) for convenience as a result of any decision or recommendation of a tribunal or court that 
the contract be cancelled, re-tendered or awarded to another supplier; or 
(iii) for convenience within sixty business days of Contract award. 
4. Standard Clauses and Conditions 


All clauses and conditions identified in the Contract by number, date and title are set out in the Standard 
Acquisition Clauses and Conditions Manual (http://sacc.pwgsc.gc.ca/sacc/index-e.jsp) issued by Public 
Works and Government Services Canada. 


(a) General Conditions: 


(i) 2035 (2012-11-19), General Conditions - Higher Complexity - Services, apply to and 
form part of the Contract. 


(b) Supplemental General Conditions: 
The following Supplemental General Conditions: 


(i) 4002 (2010-08-16), Supplemental General Conditions - Software Development or 
Modification Services; 


(ii) 4006 (2010-08-16), Supplemental General Conditions - Contractor to Own Intellectual 
Property Rights in Foreground Information; 
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5. Security Requirement 


All Contractor personnel proposed in response to a Task Authorization Form will be assessed for 
Reliability Status by CBSA in accordance with the procedures in Appendix A of Annex B. 


The following Security Requirement (SRCL and related clausing), as set out under Annex "A" to Part B 
to the Supply Arrangement also applies to the Contract. 


(a) The Contractor must, at all times during the performance of the Contract, hold a valid Facility 
Security Clearance at the level of SECRET, issued by the Canadian Industrial Security 
Directorate (CISD), Public Works and Government Services Canada (PWGSC). 


(b) The Contractor personnel requiring access to PROTECTED/CLASSIFIED information, assets or 
sensitive work site(s) must EACH hold a valid personnel security screening at the level of 
RELIABILITY STATUS, CONFIDENTIAL or SECRET as required, granted or approved by 
CISD/PWGSC. 


(c) The Contractor MUST NOT remove any PROTECTED/CLASSIFIED information from the 
identified work site(s), and the Contractor/Offeror must ensure that its personnel are made aware 
of and comply with this restriction. 


(d) Subcontracts which contain security requirements are NOT to be awarded without the prior 
written permission of CIISD/PWGSC. 

(e) The Contractor must comply with the provisions of the: 
(i) Security Requirements Check List EN578-055605/B, described in Annex C; 


(ii) Industrial Security Manual (Latest Edition). 


6. Contract Period 


(a) Contract Period: The “Contract Period” is the entire period of time during which the Contractor 
is obliged to perform the Work, which includes: 


(i) The "Initial Contract Period", which begins on the date the Contract is awarded and 
ends on January 23, 2017; and 


(ii) The period during which the Contract is extended, if Canada chooses to exercise any 
options set out in the Contract. 


(b) Option to Extend the Contract: 


(i) The Contractor grants to Canada the irrevocable option to extend the term of the 
Contract by up to five additional one-year periods under the same terms and conditions. 
The Contractor agrees that, during the extended period of the Contract, it will be paid in 
accordance with the applicable provisions set out in the Basis of Payment. 


(ii) Canada may exercise this option at any time by sending a written notice to the 
Contractor before the expiry date of the Contract. The option may only be exercised һу 
the Contracting Authority, and will be evidenced, for administrative purposes only, 
through a contract amendment. 


7. Authorities 
(a) Contracting Authority 
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The Contracting Authority for the Contract is: 


Name: Nabil Ghaddab 

Title: Supply Specialist 

Public Works and Government Services Canada 
Acquisitions Branch 


Directorate: Informatics and Telecommunications Systems Procurement Directorate 
Address: 11 Laurier St., Gatineau, Québec 

Telephone: 819-956-5419 

E-mail address: nabil.ghaddab@tpsgc-pwgsc.gc.ca 


The Contracting Authority is responsible for the management of the Contract and any changes to 
the Contract must be authorized in writing by the Contracting Authority. The Contractor must not 
perform work in excess of or outside the scope of the Contract based on verbal or written 
requests or instructions from anybody other than the Contracting Authority. 


Technical Authority 
The Technical Authority for the Contract is: 


Name: Rachelle McGregor 
Title: Acting Team Leader, IT Professional Services 

Organization: Canada Border Services Agency (CBSA) 

Address: 355 North River Road;Tower В, 17" Floor; Ottawa, ON, K1A OL8 
Telephone: 343-291-5668 
Email: Rachelle. McGregor@ 


In her absence, the Technical Authority is one of the following: 


Name: Kevin Hailemariam 

Title: Senior Procurement Officer, IT Professional Services 

Organization: Canada Border Services Agency (CBSA) 

Address: 355 North River Road;Tower B, 17" Floor; Ottawa, ON, K1A OL8 
Telephone: 343-291-5721 


Email: Kevin.Hailemariam@cbsa-asfc.gc.ca 


Name: Val Wawrzynczak 

Title: Acting Manager, Contracting and Procurement 

Title: Senior Procurement Officer, IT Professional Services 

Organization: Canada Border Services Agency (CBSA) 

Address: 355 North River Road;Tower B, 17" Floor; Ottawa, ON, K1A OL8 


Email: Val. Wawrzynczak@cbsa-asfc.gc.ca 


The Technical Authority is the representative of the department or agency for whom the Work is 
being carried out under the Contract and is responsible for all matters concerning the technical 
content of the Work under the Contract. Technical matters may be discussed with the Technical 
Authority; however, the Technical Authority has no authority to authorize changes to the scope of 
the Work. Changes to the scope of the Work can only be made through a contract amendment 
issued by the Contracting Authority. By notice from the Contracting Authority, a temporary 
Technical Authority may be designated in the Contract. 


Contractor's Representative 


Name: 
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Title: Account Executive 

Organization: CBSA 

Address: 170 Laurier Ave. West Suite 300 
Telephone: (613) 786-3225 

Facsimile: (613) 786-3291 

E-mail address: 


Payment 


Basis of Payment 


(1) 


(ii) 


(iii) 


(vi) 


Professional Services provided under a Task Authorization with а Maximum 

Price: For Services requested by Canada (including work outside the Standard Workday 
and On-Call work), in accordance with an approved Task Authorization, Canada will pay 
the Contractor, in arrears, up to the Maximum Price for the TA, for actual time worked 
plus any applicable minimum On-Call Charge and any resulting deliverables in 
accordance with the firm all-inclusive per diem rates set out in Annex A, Basis of 
Payment, GST/HST extra. Partial days will be prorated based on actual hours worked 
based on a /.5-hour workday. 


Where this Contract includes requirements for which there are no separate line items in 
Annex A Basis of Payment, the prices for those requirements are included in the per 
diem rates payable under the TA or TAs related to such work. 


Pre-Authorized Travel and Living Expenses: Canada will not pay any travel or living 
expenses associated with performing the Work. 


Competitive Award: The Contractor acknowledges that the Contract has been awarded 
as a result of a competitive process. No additional charges will be allowed to 
compensate for errors, oversights, misconceptions or underestimates made by the 
Contractor when bidding for the Contract. 


Professional Services Rates: In Canada's experience, Bidders from time to time 
propose rates at the time of bidding for one or more categories of resources that they 
later refuse to honour, on the basis that these rates do not allow them to recover their 
own costs and/or make a profit. This denies Canada of the benefit of the awarded 
contract. If the Contractor does not respond or refuses, or is unable, to provide an 
individual with the qualifications described in the Contract within the time described in 
the Contract (or proposes instead to provide someone from an alternate category at a 
different rate), whether or not Canada terminates the Contract as a whole or in part, 
Canada may impose sanctions or take other measures in accordance with the PWGSC 
Vendor Performance Corrective Measures Policy (or equivalent) then in effect, which 
measures may include prohibiting the Contractor from bidding on future requirements 
that include an assessment that results in conditions applied against the Contractor to be 
fulfilled before doing further business with Canada, or full debarment for the Contractor 
from bidding on future requirements. 


Purpose of Estimates: All estimated costs contained in the Contract are included solely 
for the administrative purposes of Canada and do not represent a commitment on the 
part of Canada to purchase goods or services in these amounts. Any commitment to 
purchase specific amounts or values of goods or services are described elsewhere in 
the Contract. 
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Limitation of Expenditure 


(i) Canada's total liability to the Contractor under the Contract must not exceed the amount 
set out on page 1 of the Contract, less any applicable GST or HST. With respect to the 
amount set out on page 1 of the Contract, Customs duties are included and Goods and 
Services Tax or Harmonized Sales Tax is included, if applicable. Any commitments to 
purchase specific amounts or values of goods or services are described elsewhere in 
the Contract. 


(11) No increase in the total liability of Canada or in the price of the Work resulting from апу 
design changes, modifications or interpretations of the Work, will be authorized or paid 
to the Contractor unless these design changes, modifications or interpretations have 
been approved, in writing, by the Contracting Authority before their incorporation into the 
Work. The Contractor must not perform any work or provide any service that would 
result in Canada's total liability being exceed before obtaining the written approval of the 
Contracting Authority. The Contractor must notify the Contracting Authority in writing as 
to the adequacy of this sum when: 


(A) itis 75 percent committed, or 
(B) 4 months before the Contract expiry date, or 


(C) as soon as the Contractor considers that the contract funds provided are 
inadequate for the completion of the Work, 


whichever comes first. 


(iii) If the notification is for inadequate contract funds, the Contractor must provide to the 
Contracting Authority a written estimate for the additional funds required. Providing this 
information does not increase Canada's liability. 


Method of Payment for Firm Per Diem Rate Task Authorizations with a Maximum Price: 
For each Task Authorization issued under the Contract that contains a maximum price: 


(i) Canada will pay the Contractor no more frequently than once a month in accordance with 
the Basis of Payment. The Contractor must submit time sheets for each resource 
showing the days and hours worked to support the charges claimed in the invoice. 


(ii) Once Canada has paid the maximum TA price, Canada will not be required to make any 
further payment, but the Contractor must complete all the work described in the TA, all of 
which is required to be performed for the maximum TA price. If the work described in the 
TA is completed in less time than anticipated, and the actual time worked (as supported 
by the time sheets) at the rates set out in the Contract is less than the maximum TA 
price, Canada is only required to pay for the time spent performing the work related to 
that TA. 


Time Verification 


Time charged and the accuracy of the Contractor's time recording system are subject to 
verification by Canada, before or after payment is made to the Contractor. If verification is done 
after payment, the Contractor must repay any overpayment, at Canada's request. 


Payment Credits 


(i) If the Contractor does not provide a required resource that has all the required 
qualifications within the time prescribed by the Contract, the Contractor must credit tO 
Canada an amount equal to the per diem rate (based on a 7.5 hour workday) of the 
required resource for each day (or partial day) of delay in providing the resource, up to a 
maximum of 10 days. 
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Corrective Measures: If credits are payable under this Article for two consecutive 
months or for three months in any 12-month period, the Contractor must submit a 
written action plan describing measures it will implement or actions it will undertake to 
eliminate the recurrence of the problem. The Contractor will have five working days to 
deliver the action plan to the Client and the Contracting Authority and 20 working days 
to rectify the underlying problem. 


Termination for Failure to Meet This Availability Level: In addition to any other rights 
it has under the Contract, Canada may terminate the Contract for default, in accordance 
with the General Conditions, by giving the Contractor three months' written notice of its 
intent, if: 


(A) the total amount of credits for any given monthly billing cycle reach a level of 10% 
of the total billing for that month; or 


(B) the corrective measures required of the Contractor described above are not met. 


Credits Apply during Entire Contract Period: The Parties agree that the credits apply 
throughout the Contract Period, including during implementation. 


Credits represent Liquidated Damages: The Parties agree that the credits are 
liquidated damages and represent their best pre-estimate of the loss to Canada in the 
event of the applicable failure. No credit is intended to be, nor will it be construed as, a 
penalty. 


Canada's Right to Obtain Payment: The Parties agree that these credits are a 
liquidated debt. To collect the credits, Canada has the right to hold back, draw back, 
deduct or set off from and against any money Canada owes to the Contractor from time 
to time. 


Canada's Rights & Remedies not Limited: The Parties agree that nothing in this 
Article limits any other rights or remedies to which Canada is entitled under the Contract 
(including the right to terminate the Contract for default) or under the law generally. 


Audit Rights: The Contractor's calculation of credits under the Contract is subject to 
verification by government audit, at the Contracting Authority's discretion, before or after 
payment is made to the Contractor. The Contractor must cooperate fully with Canada 
during the conduct of any audit by providing Canada with access to any records and 
systems that Canada considers necessary to ensure that all credits have been 
accurately credited to Canada in the Contractor's invoices. If an audit demonstrates that 
past invoices contained errors in the calculation of the credits, the Contractor must pay 
to Canada the amount the audit reveals was required to be credited to Canada, plus 
interest, from the date Canada remitted the excess payment until the date of the refund 
(the interest rate is the Bank of Canada's discount annual rate of interest in effect on the 
date the credit was first owed to Canada, plus 1.25% per year). If, as a result of 
conducting an audit, Canada determines that the Contractor's records or systems for 
identifying, calculating or recording the credits are inadequate, the Contractor must 
implement any additional measures required by the Contracting Authority. 


(f) No Responsibility to Pay for Work not performed due to Closure of Government Offices 


(1) 


Where the Contractor, its employees, subcontractors, ог agents are providing services 
on government premises under the Contract and those premises are inaccessible 
because of the evacuation or closure of government offices, and as a result no work is 
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performed, Canada is not responsible for paying the Contractor for work that otherwise 
would have been performed if there had been no evacuation or closure. 


(ii) If, as a result of any strike or lock-out, the Contractor or its employees, subcontractors ог 
agents cannot obtain access to government premises and, as a result, no work is 
performed, Canada is not responsible for paying the Contractor for work that otherwise 
would have been performed if the Contractor had been able to gain access to the 


premises. 
9. Invoicing Instructions 
(a) The Contractor must submit invoices in accordance with the information required in the General 
Conditions. 
(b) The Contractor's invoice must include a separate line item for each subparagraph in the Basis of 


Payment provision. 


(c) By submitting invoices the Contractor is certifying that the goods and services have been 
delivered and that all charges are in accordance with the Basis of Payment provision of the 
Contract, including any charges for work performed by subcontractors. 


(d) The Contractor must provide the original of each invoice to the Technical Authority, and a copy 
to the Contracting Authority. 


10. Certifications 


Compliance with the certifications provided by the Contractor in its bid is a condition of the Contract or 
TA and subject to verification by Canada during the entire Contract Period. If the Contractor does not 
comply with any certification or it is determined that any certification made by the Contractor in its bid is 
untrue, whether made knowingly or unknowingly, Canada has the right, under the default provision of the 
Contract, to terminate the Contract for default. 


11. Applicable Laws 


The Contract must be interpreted and governed, and the relations between the parties determined, by 
the laws in force in Ontario. 


12. Copyright in Material 


(a) In this section, "Material" means anything that is created by the Contractor as part of the Work 
under the Contract, that is required by the Contract to be delivered to Canada and in which 
copyright subsists, excluding any computer software code and all documentation manuals or 
guides intended to assist end users or technicians in respect of that codes. "Material" does not 
include anything by the Contractor before the date of the Contract. 


(b) Copyright in the Material belongs to Canada and the Contractor must include the copyright 
symbol and either of the following notice on the Material: € Her Majesty the Queen in right of 
Canada (year) or € Sa majesté la Reine du chef du Canada (année). 


(c) The Contractor must not use, copy, divulge or publish any Material except as is necessary to 
perform the Contract. The Contractor must execute any conveyance and other documents 
relating to copyright in the Material as Canada may require. 


(d) The Contractor must provide at the request of Canada a written permanent waiver of moral 
rights, in a form acceptable to Canada, from every author that contributed to the Material. If the 
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Contractor is the author of the Material, the Contractor permanently waives its moral rights in the 
Material. 


13. Priority of Documents 


If there is a discrepancy between the wording of any documents that appear on the following list, the 
wording of the document that first appears on the list has priority over the wording of any document that 
appears later on the list: 


(a) these Articles of Agreement, including any individual SACC clauses incorporated by reference in 
these Articles of Agreement; 


b) supplemental general conditions 4002 (2010-08-16); 
C) supplemental general conditions 4006 (2010-08-16); 


d) General Conditions 2035 (2012-11-19), Higher Complexity - Services; 
e) Annex B, Statement of Work (SOW) including its appendices in the order they appear; 
f) Annex A, Basis of Payment; 


g) Annex C, Security Requirements Check List; 

h) the signed Task Authorizations including required Certifications; 

Supply Arrangement Number EN578-055605/348/EL (the "Supply Arrangement"); and 
The Contractor's bid dated March 08, 2013. 


14. Foreign Nationals (Canadian Contractor) 
(a) SACC Manual clause A2000C (2006-06-16) Foreign Nationals (Canadian Contractor) 


15. Insurance Requirements 


(a) It shall be the sole responsibility of the Contractor to decide whether or not any additional 
insurance coverage is necessary for its own protection or to fulfil it's obligations under the 
Contract. Any such insurance shall be provided and maintained by the Contractor at its own 


expense. 

(b) The following insurance provisions shall not limit any insurance required by federal, provincial or 
municipal law. 

(С) The Contracting Authority may request at any time, evidence that the insurance requirements 
stipulated in the contract are met. 

(d) The evidence of insurance, if requested, is to be provided in the following manner: 
(i) The Certificate(s) of insurance signed by the insurer's underwriter containing reasonable 


detail of the insurance coverage, exclusions, deductibles and conditions applying to 
such policies and confirming that the insurance is in force to meet these requirements; 
or 


(ii) A certified true copy of the policy 
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Commercial General Liability (CGL): Commercial General Liability insurance will be effected 
by the Contractor and maintained in force throughout the duration of the Contract, in an amount 
usual for a contract of this nature, but, in any case, for a limit of liability NOT LESS THAN 
$2,000,000.00 per accident or occurrence and in the annual aggregate. 


CGL Endorsements: The following endorsements must be incorporated into the conditions of 
the Contractors Commercial General Liability insurance policy: 


(i) Additional Insured Endorsement: Canada is included as an additional insured, but only 
with respect to liabilities that may arise from the contractor's own negligence, in the 
performance of the contract. 


(ii) Notice of Cancellation Endorsement: The Insurer agrees to provide the Contracting 
Authority thirty (30) days written notice of policy cancellation. 


(iii) Cross Liability Endorsement: Without increasing the limit of liability, the policy will 
protect all insured parties to the full extent of coverage provided. Further, the policy will 
apply to each Insured in the same manner and to the same extent as if a separate policy 
had been issued to each. 


(iv) Joint and Several Liability Endorsement: The policy will respond to liability arising from 
negligence of the insured contractor, any Insured, or joint negligence of Insured parties. 


(v) Contractual Liability Endorsement: The policy will, on a blanket basis or by specific 
reference to this contract, extend to assumed liabilities with respect to contractual 
insurance provisions. 


(vi) Contingent Employer's Liability Endorsement": To protect the contractor for liabilities 
arising in the management and administration of statutory and contractual entitlements 
of their employees. 


(vii) Voluntary Medical Payments, $5,000 per person, $25,000 per accident: To provide, 
without contestation, for expenses incurred in instances of minor accidental bodily 
injuries. 

(viii) Products and Completed Operations Broad Form (24 months): While not limited to this, 
the endorsement should include service, assembly and repair activities as well as 
material, parts or equipment furnished in connection with the work performed by the 
Contractor or on it's behalf. 


(ix) Independent Contractors Liability Endorsement (if any): Unless otherwise insured 
elsewhere, and evidence thereof is secured by the Contractor, all subcontractors are 
included as Insured by the policy. 


(x) Non-Owned Automobile Endorsement: To protect the contractor for liabilities arising by 
their use of vehicles owned by other parties including Canada. 


Errors and Omissions insurance: Errors and Omissions Liability insurance will be effected by 
the Contractor and maintained in force throughout the duration of the Contract, in an amount 
usual for a contract of this nature, but, in any case, for a limit of liability NOT LESS THAN 
$2,000,000.00 per loss and in the annual aggregate, inclusive of defence costs. If this is a 
claims made policy and the duration of the contract exceeds the policy term, in the event of 
cancellation or non-renewal of the policy, an Extended Claims Reporting Endorsement, 
minimum twelve (12) months, must be secured by the Contractor. 


Errors and Omissions Endorsements: The following clauses must be incorporated into the 
conditions of the Contractor's Errors and Omissions Liability coverage: 
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(1) Notice of Cancellation Endorsement: The Insurer agrees to provide the Contracting 


Authority thirty (30) days written notice of policy cancellation. 


Limitation of Liability - Information Management/Information Technology 


This section applies despite any other provision of the Contract and replaces the section of the 
general conditions entitled "Liability". Any reference in this section to damages caused by the 
Contractor also includes damages caused by its employees, as well as its subcontractors, 
agents, and representatives, and any of their employees. This section applies regardless of 
whether the claim is based in contract, tort, or another cause of action. The Contractor is not 
liable to Canada with respect to the performance of or failure to perform the Contract, except as 
described in this section and in any section of the Contract pre-establishing any liquidated 
damages. The Contractor is only liable for indirect, special or consequential damages to the 
extent described in this Article, even if it has been made aware of the potential for those 
damages. 


First Party Liability: 


(i) The Contractor is fully liable for all damages to Canada, including indirect, special or 
consequential damages, caused by the Contractor's performance or failure to perform 
the Contract that relate to: 


(A) апу infringement of intellectual property rights to the extent the Contractor 
breaches the section of the General Conditions entitled "Intellectual Property 
Infringement and Royalties"; 


(B) physical injury, including death. 


(ii) The Contractor is liable for all direct damages caused by the Contractor's performance 
or failure to perform the contract affecting real or tangible personal property owned, 
possessed, or occupied by Canada. 


(iii) Each of the Parties is liable for all direct damages resulting from any breach of 
confidentiality under the Contract. Each of the Parties is also liable for all indirect, 
special or consequential damages in respect of any unauthorized disclosure of the other 
Party's trade secrets (or trade secrets of a third party provided by one Party to another 
under the Contract) relating to information technology. 


(iv) The Contractor is liable for all direct damages relating to any encumbrance or claim 
relating to any portion of the Work for which Canada has made any payment. This does 
not apply to encumbrances or claims relating to intellectual property rights, which are 
addressed under (i)(A) above. 


(V) The Contractor is also liable for any other direct damages to Canada caused by the 
Contractor in any way relating to the Contract, including: 


(A) any breach of the warranty obligations under the Contract, up to the total amount 
paid by Canada (including any applicable taxes) for the goods and services 
affected by the breach of warranty; and 


(B) any other direct damages, including all identifiable direct costs to Canada 
associated with re-procuring the Work from another party if the Contract is 
terminated either in whole or in part for default, up to an aggregate maximum for 
this subparagraph (B) of the greater of .75 times the total estimated cost (meaning 
the dollar amount shown on the first page of the Contract in the cell titled "Total 
Estimated Cost" or shown on each call-up, purchase order or other document used 
to order goods or services under this instrument), or $1,000,000.00. 
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In any case, the total liability of the Contractor under subparagraph (v) will not exceed 
the total estimated cost (as defined above) for the Contract or $1,000,000.00, whichever 
is more. 


(vi) If Canada's records or data are harmed as a result of the Contractor's negligence or 
Willful act, the Contractor's only liability is, at the Contractor's own expense, to restore 
Canada's records and data using the most recent back-up kept by Canada. Canada is 
responsible for maintaining an adequate back-up of its records and data. 


Third Party Claims: 


(i) Regardless of whether a third party makes its claim against Canada or the Contractor, 
each Party agrees that it is liable for any damages that it causes to any third party in 
connection with the Contract as set out in a settlement agreement or as finally 
determined by a court of competent jurisdiction, where the court determines that the 
Parties are jointly and severally liable or that one Party is solely and directly liable to the 
third party. The amount of the liability will be the amount set out in the settlement 
agreement or determined by the court to have been the Party's portion of the damages 
to the third party. No settlement agreement is binding on a Party unless its authorized 
representative has approved the agreement in writing. 


(ii) If Canada is required, as a result of joint and several liability, to pay a third party in 
respect of damages caused by the Contractor, the Contractor must reimburse Canada 
by the amount finally determined by a court of competent jurisdiction to be the 
Contractor's portion of the damages to the third party. However, despite Sub-article (i), 
with respect to special, indirect, and consequential damages of third parties covered by 
this Section, the Contractor is only liable for reimbursing Canada for the Contractor's 
portion of those damages that Canada is required by a court to pay to a third party as a 
result of joint and several liability that relate to the infringement of a third party's 
intellectual property rights; physical injury of a third party, including death; damages 
affecting a third party's real or tangible personal property; liens or encumbrances on any 
portion of the Work; or breach of confidentiality. 


(iii) The Parties are only liable to one another for damages to third parties to the extent 
described in this Sub-article (c). 


Professional Services - General 


The Contractor must provide professional services on request as specified in this Contract. All 
resources provided by the Contractor must meet the qualifications described in the Contract 
(including those relating to previous experience, professional designation, education, language 
proficiency and security clearance) and must be competent to provide the required services by 
any delivery dates described in the Contract. 


If the Contractor fails to deliver any deliverable or complete any task described in the Contract 
on time, in addition to any other rights or remedies available to Canada under the Contract or the 
law, Canada may notify the Contractor of the deficiency, in which case the Contractor must 
submit a written plan to the Technical Authority within ten working days detailing the actions that 
the Contractor will undertake to remedy the deficiency. The Contractor must prepare and 
implement the plan at its own expense. 


In General Conditions 2035, Article 08 is deleted and the following applies instead: 


(i) If a specific individual is identified in the Contract to perform the Work, the Contractor 
must provide his or her services within ten working days of the issuance of the Contract 
or Task Authorization (whichever first contains instructions for that individual to 
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commence Work) unless the Contractor is unable to do so due to the sickness, death, 
extended leave (including parental leave or disability leave), retirement, resignation or 
dismissal for cause of the individual. 


(ii) If the Contractor is unable to provide the services of any specific individual identified in 
the Contract to perform the services, within five working days of the departure of an 
existing resource (or, if Canada has requested the replacement, within ten working days 
of Canada’s notice of the requirement for a replacement) the Contractor must provide to 
the Contracting Authority: 


(A) the name, qualifications and experience of a proposed replacement immediately 
available for work; and 


(B) proof that the proposed replacement has the required security clearance granted 
by Canada, if applicable. 


The replacement must have qualifications and experience that meet or exceed the score 
obtained for the original resource. 


(iii) Where Canada becomes aware that an individual identified under the Contract to 
provide the services has not been provided or is not performing, the Contracting 
Authority may elect to: 


(A) exercise Canada's rights or remedies under the Contract or at law, including 
terminating the Contract for default, or 


(B) require the Contractor propose a replacement acceptable to Canada to be rated 
by the Techncial Authority. The replacement must have qualifications and 
experience that meet or exceed the score obtained for the original resource. 


(iv) The Contractor must not, in any event, allow performance of the Work by unauthorized 
replacement persons. The Contracting Authority may order that a replacement stop 
performing the Work. In such a case, the Contractor must immediately comply with the 
order and secure a further replacement in accordance with subsection 2. The fact that 
the Contracting Authority does not order that a replacement stop performing the Work 
does not relieve the Contractor from its responsibility to meet the requirements of the 
Contract. 


(V) The obligations in this article apply despite any changes that Canada may have made to 
the Client's operating environment. 


Safeguarding Electronic Media 


Before using them on Canada's equipment or sending them to Canada, the Contractor must use 
a regularly updated product to scan electronically all electronic media used to perform the Work 
for computer viruses and other coding intended to cause malfunctions. The Contractor must 
notify Canada if any electronic media used for the Work are found to contain computer viruses 
or other coding intended to cause malfunctions. 


If magnetically recorded information or documentation is damaged or lost while in the 
Contractor's care or at any time before it is delivered to Canada in accordance with the Contract, 
including accidental erasure, the Contractor must immediately replace it at its own expense. 


Representations and Warranties 


The Contractor made statements regarding its and its own proposed resources' experience and expertise 
in its bid that resulted in the award of the Contract and issuance of TA's. The Contractor represents and 
warrants that all those statements are true and acknowledges that Canada relied on those statements in 


Page 19 of - de 25 


000265 


Contract No. - N° du contrat Ата. No. - N° de la modif. Buyer ID - Id de l'acheteur 


47060-136911/023/EL 615el 
Client Ref. No. - N? de réf. du client File No. - N? du dossier CCC No./N? CCC - FMS No./N? VME 
47060-136911 615el47060-136911 


awarding the Contract and adding work to it through TA’s. The Contractor also represents and warrants 
that it has, and all its resources and subcontractors that perform the Work have, and at all times during 
the Contract Period they will have, the skills, qualifications, expertise and experience necessary to 
perform and manage the Work in accordance with the Contract, and that the Contractor (and any 
resources or subcontractors it uses) has previously performed similar services for other customers. 


20. Access to Canada's Property and Facilities 


Canada's property, facilities, equipment, documentation, and personnel are not automatically available to 
the Contractor. If the Contractor would like access to any of these, it is responsible for making a request 
to the Technical Authority. Unless expressly stated in the Contract, Canada has no obligation to provide 
any of these to the Contractor. If Canada chooses, in its discretion, to make its property, facilities, 
equipment, documentation or personnel available to the Contractor to perform the Work, Canada may 
require an adjustment to the Basis of Payment and additional security requirements may apply. 


21. Contractor's Identification Protocol Responsibility 


The Contractor will be responsible for ensuring that each of its agents, representatives or subcontractors 
(hereinafter referred to as the Contractor Representatives) complies with the following self 
identification requirements: 


(a) Contractor Representatives who attend a Government of Canada meeting whether internal or 
external to Canada's offices must identify if an individual is not a permanent employee of the 
Contractor prior to the commencement of the meeting to ensure that each meeting participant is 
aware of the fact that the individual is not a Contractor permanent employee; 


(b) During the performance of any Work at a Government of Canada site, each Contractor 
Representative must be clearly identified at all times as being a Contractor Representative; and 


(с) If а Contractor Representative requires the use of the Government of Canada's e-mail system іп 
the performance of the Work, then the individual must clearly identify him or herself as an agent 
or subcontractor of the Contractor in all electronic mail in the signature block as well as under 
"Properties." This identification protocol must also be used in all other correspondence, 
communication, and documentation. 


(d) If the Contractor is, in Canada's determination, in breach of any obligation stated in this Article, 
upon written notice from Canada, the Contractor must submit a written action plan describing 
measures it will implement or actions it will undertake to eliminate the recurrence of the problem. 
The Contractor will have five working days to deliver the action plan to the Client and the 
Contracting Authority and 20 working days to rectify the underlying problem. 


(e) In addition to any other rights it has under the Contract, Canada may terminate the Contract for 
default if the corrective measures required of the Contractor described above are not met. 


22. Transition Services at the end of Contract Period 


The Contractor agrees that, in the period leading up to the end of the Contract Period and for up to three 
months afterwards, it will make all reasonable efforts to assist Canada in the transition from the Contract 
to a new contract with another supplier. The Contractor agrees that there will be no charge for these 
services. 
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Termination for Convenience 


With respect to Article 30 of General Conditions 2035, if applicable, or Article 32 of 2030, if applicable, 
subarticle 4 is deleted and replaced with the following subsections 4, 5 and 6: 


24. 


(a) 


4. The total of the amounts, to which the Contractor is entitled to be paid under this section, 
together with any amounts paid, due or becoming due to the Contractor must not exceed the 
Contract Price. 


5. Where the Contracting Authority terminates the entire Contract and the Articles of Agreement 
include a Minimum Work Guarantee, the total amount to be paid to the Contractor under the 
Contract will not exceed the greater of 


(a) the total amount the Contractor may be paid under this section, together with any amounts 
paid, becoming due other than payable under the Minimum Revenue Guarantee, or due to the 
Contractor as of the date of termination, or 


(b) the amount payable under the Minimum Work Guarantee, less any amounts paid, due or 
otherwise becoming due to the Contractor as of the date of termination. 


6. The Contractor will have no claim for damages, compensation, loss of profit, allowance 
arising out of any termination notice given by Canada under this section except to the extent 
that this section expressly provides. The Contractor agrees to repay immediately to Canada the 
portion of any advance payment that is unliquidated at the date of the termination. 


Handling of Personal Information 


The Contractor acknowledges that Canada is bound by the Privacy Act, R.S., 1985, c. P-21, with 
respect to the protection of personal information as defined in the Act and will comply with any 
requirement established by the Contracting Authority that is reasonably required to ensure that 
Canada meets its obligations under that Act. The Contractor must keep private and confidential 
any such personal information collected, created or handled by the Contractor under the 
Contract, and must not use, copy, disclose, dispose of or destroy such personal information 
except in accordance with this clause and the delivery provisions of the Contract. 


All such personal information is the property of Canada, and the Contractor has no right in or to 
that information. The Contractor must deliver to Canada all such personal information in 
whatever form, including all working papers, notes, memoranda, reports, data in 
machine-readable format or otherwise, and documentation which have been made or obtained in 
relation to the Contract, upon the completion or termination of the Contract, or at such earlier 
time as Canada may request. Upon delivery of the personal information to Canada, the 
Contractor will have no right to retain that information in any form and must ensure that no 


record of the personal information remains in the Contractor's possession. 
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ANNEX A 


BASIS OF PAYMENT 


1. Professional Services 


In accordance with the contract, the Contractor will be paid the following firm all-inclusive per diem rates 
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formation 
ès 


Act 
l'informati: 


à l'information 


1.0 


2.0 


TITLE 


1.1 


ANNEX B - STATEMENT OF WORK 


Canada Border Services Agency (CBSA) — IT Services Supply Chain. 


BACKGROUND 


2.1 


2.2 


2.3 


2.4 


CBSA is responsible for providing integrated border services that support 
national security and public safety priorities and facilitate the free flow of persons 
and goods, including animals and plants that meet all requirements under its 
legislation. Under this mandate, CBSA enables effective and efficient border 
management through the design, development, implementation, delivery and 
operation of innovative solutions, science and technology for the major issues 
facing border management today and in the future. 


CBSA provides effective management of Canada's border through the strategic 
development, application and oversight of Information Technology and 
Information Management services. Integrated IT services are administered 
across Canada, including headquarters and seven regional locations - Atlantic, 
Quebec, Greater Toronto Area, Northern Ontario, Southern Ontario, Prairie and 
Pacific. 


To optimally manage border programs, corporate maturity and operational 
excellence, the Information, Science and Technology Branch (ISTB) of CBSA 
provides technical expertise to advance information management; enterprise 
architecture; IT infrastructure and solutions; and planning and portfolio 
management. Among other aspects, the ISTB provides technology leadership for 
a sustainable portfolio of business applications in support of CBSA's strategic 
priorities. It ensures effective delivery of technology products, applications and 
services to meet business needs, while ensuring integrity and availability of all 
technology infrastructure. 


On February 4, 2011, the Prime Minister of Canada and the President of the 
United States issued a declaration called "Beyond the Border: A Shared Vision 
for Perimeter Security and Economic Competitiveness”, also called the 
"Declaration". The Declaration established a new long-term partnership built 
upon a perimeter approach to security and economic competitiveness. This 
means working together, not just at the border, but also beyond the border to 
enhance our security and accelerate the legitimate flow of people, goods and 
services. Leaders called for the development of a joint action plan to realize this 
goal. 


CBSA has a requirement for informatics professional support specialist services 
and the deliverables associated with them; such services (and Deliverables as 
listed in 6.0 below) taken together referred to as Services. The Services will 
support projects and program initiatives that relate to the Declaration including 
those listed at 5.0 below. 
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OBJECTIVE 


3.1 The Contractor must provide the Services to support the CBSA's business and 
technology requirements under the CBSA mandate by ensuring that operational 
demands are maintained and internally available resources and skill sets are 
supplemented. Technical advancements are required to manage activities such as 
risk assessment and intelligence, trusted programs, port of entry operations, criminal 
investigations and immigration enforcement, trade and recourse. As a result, CBSA 
requires the Services for up to seven work streams at various levels to supplement 
internal capacity. 


3.2 The Services are required to support the CBSA's strategic priorities, technology 
requirements and ensure forward momentum for effective border management. As a 
multi-disciplinary organization, technology changes have significant impacts on 
programs, projects and other operations. The Contractor must be equipped to 
provide technical expertise to support not only existing initiatives, but also future 
undertakings and transitions. 


BUSINESS AND TECHNICAL ENVIRONMENT 


4.1 Business Environment 


4.1.1 СВА” regular working hours are Monday to Friday, between 7 a.m. to 
6 p.m. Eastern Time (Standard Workday). 


4.1.2 The Contractor must provide the Services within the Standard Workday 
of CBSA, as identified above, with the occasional requirement to provide 
Services outside the Standard Workday, as specified in any resultant 
Task Authorization (TA). 


4.1.3 Work Outside Standard Workday Hours 


(a) All proposed personnel must be available to work outside normal office 
hours during the duration of the Contract. 


(b) The Technical Authority will advise the Contractor as soon as possible of 
any overtime requirements. All overtime must be pre-approved by the 
Technical Authority. 


(c) The per diem rates paid for work outside Standard Workday Hours will 
be the same as the per diem rates indicated in Annex A. 


(d) Under some special circumstances, the Contractor's resources must be 
available (On-Call) to be called back to work, outside the Standard 
Workday, at the regular per diem rate, as established in the Contract. 


(e) The Technical Authority will advise the Contractor as soon as possible of 
any On-Call requirements and their duration. All On-Call must be pre- 
approved by the Technical Authority. 


(f) The per diem rates paid for actual hours of On-Call Work performed will 
be the same as the per diem rates indicated in Annex A. The Contractor 
will not be paid for the actual hours of the On-Call standby period (wait 
time), but will be paid an initial 3 hours minimum charge for On-Call Work 
approved by the Technical Authority. 
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4.2 


Technical Environment 


4.2.1 The Contractor will provide the Services in conformance with CBSA's 
standard desktop operating software, currently, Microsoft Office Suite 
(including Word, Excel, and PowerPoint). 


4.2.2 All Deliverables provided by the Contractor will become integrated within 
CBSA’s technical and operational environment as specified by CBSA. 


4.2.3 Тһе technical environment at CBSA is comprised of several technologies 
including but not limited to: 


JAVA on IBM Z O/S, SUN Solaris Server, or Microsoft Server 
COBOL on IBM Z O/S Mainframe 

DB2 and Sybase RDBMS/ IBM DB2 on z/OS (version 8 or 
more), Sybase on RDMS 

IBM Rational Software Architect 

WebSphere 

IBM Websphere Application Server on zOS (version 6 or more) 
IBM Websphere Test Environment (version 6 or more) 
IBM Websphere MQ on 205 (version 6 or more) 

CVS NT 

IBM Plugin for HTTP 

HTTPS (SSL) 

Wily Introscope 

Oracle WebLogic 

JAVA policy files 

ACSII to EBCDIC (code pages) 

CA Siteminder 

CTG (CICS Transaction Gateway) 

Microsoft С++ 

RESTFUL Web Services 

Electronic Data Interchange (EDI) - MQ Series 

SAP ECC 6.0 

SAP Convergent Invoicing 

SAP NetWeaver Portal 

Financial Sector Collection and Disbursement 

Public Sector Records Management 

Public Sector Collection Disbursement (PSCD) 
External Community Members 

Debt Recovery Management 

SAP Convergent Invoicing 

Debt Recovery Management 

Business Rule Framework (BRF) and SAP NetWeaver Business 
Management SAP NetWeaver BRM for ABAP 

Rules Financial Accounting (Fl) 

Controlling (CO) 

Sales and Distribution (SD) 

omart Form 

JavaScript 

XML 

Microsoft Office Suite 

Professional ADOBE Acrobat 
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Solution Manager 

CRM user (Marketing, Sales and Service, Interaction Centre 
Processing) 

Property Tax 

FSCM (Biller Direct, Dispute and Credit Management) 
TPOS — Taxpayer Online Services 

ERP 6.0 + current enhancement package 

Impromptu 

Oracle 

Visio 

PBWin 

Oracle CASE 

Rational Rose 

RUP 

IBM DB2 

ERWin Data Modelling tool 

Strong 2-factor security/authentication 

Microsoft TSP using Citrix extensions 

Smartcard hardware drivers 

Entrust migrations EDS (Entrust Desktop Security) and ESP 
(Entrust Service Provider) 

Latency 

Card migration, certificates 

Card usage using old and new software versions 
Authentication for application access 

Encryption and decryption functions 

ICA client 

Workstation “start” menu 

Virtual desktop 

Virtual environment 

Virtual serial channels 

Locally-connected devices and peripherals, including drivers 
CAPI stores and remote cache 

DNS and network routing 

Secure Remote Access 

Active Directory/Group Policy Object 

Oracle Solaris 

Microsoft PowerPoint, Visio, Word, Excel, Internet Explorer, 
Windows 2000 and XP, Microsoft Terminal Services Platform, 
Citrix Extensions 

HP Quick Test Professional. 
HP Quality Center 


US and UN API EDIFACT Message Formats that pertain to the 


Airline 

HTML 

IBM DB2 

J2EE 

Java 

MS Access 

MS SQL 

Message Queue (formerly MQ Series) 

Mobile Platform application Development. NET 
Netron/CAP 
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e PNR - Passenger Name Record formats that pertain to Airline 
Industry 

PowerBuilder Rational Rose 

RSA ( Rational Software Architect) 

XML 

WSAD (WebSphere Studio Application Development) 
MIL-STD-498 

Transaction Processing Systems 

Risk Assessment Systems 

Portal Systems 

Web Services 


The future technical environment at CBSA may be comprised of the 
following additional technologies: 


a) Web Access Manager (WAM) and associated integrated technologies 
b) Java on UNIX with Servlets; Oracle Portal on UNIX with JSR168 
compliant portlets 

с) COBOL on IBM Z O/S Mainframe 

d) Data Acquisition Custom off the Shelf (COTS) software products for 
such items as data translation and data quality 

e) Client Support COTS software products 

f) Various other COTS products such as Business Rules Engine, 
Integrated Voice Recognition and Transponder Technology. 


5.0 SCOPE OF WORK 


5.1 The Contractor must, on an "as and when requested" basis and as described in any 
fully executed TA form(s), provide the Services to CBSA's satisfaction. Resources 
may be called upon to satisfy any combination of the tasks identified in 5.3 below. 


5.2 


The Contractor's Services to support program initiatives and projects related to the 
Declaration will include technological support to sustain operational requirements, 
human resource management activities, corporate affairs, comptrollership activities, 
CBSA programs, and project development. 


The Contractor must store all technical or research documentation gathered or 
produced during the provision of the Services in CBSA's repository. 


Key program initiatives to be supported include but are not limited to eManifest, 
Beyond the Border, Postal Modernization, CBSA Assessment and Revenue 
Management (CARM), Refugee Reform, Accounts Receivable Ledger and OGD 
Single Window. 


In addition to these specific program initiatives, program initiatives that may be 
related to the declaration include but are not limited to: 


e 


©©© SSS 


Database and data administration and management 

Research and development for new computer hardware and software 
Release and change management for IT applications and infrastructure 
Client desktop support 

Production support 

Maintenance and system enhancement 

Application and system testing 

Computer science program initiatives 
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Business Intelligence program initiatives 

Data warehouse program initiatives 

Design and implementation of solutions 

Systems integration, development, maintenance and implementation 
E-business Integration and eportal Solutions 

Enterprise, Business, Solutions, Information and Security Architecture 
Information and Records Management 

Quality Management 

Infrastructure change and management 

Configuration Management 

Deployment and site management 

LAN Services and secure Network development 

Legacy Systems management 

Managing and delivering projects 

Capacity management 

Just in time data transmission initiatives 

System outage fixes 

Enterprise-wide capability initiative 


So OC OS] 9 0 QD S S) 6 9c 


CBSA's projects which may support the Declaration include but are not limited to: 
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Abbotsford- Cornwall Tariff and Risk 


Single Window Huntingdon Relocated Assessment 
Initiative (AH) Temporary Port for HST 
of Entry 
Advance Passenger Nationa! 
| Manitoba Small Targeting | | 
Information/Passage | Shift Planning 
Ports Project Implementation 
Name Record Program (NTIP) 
(API/PNR) 5 
Оаїа Сепїге Arming 
CBSA 
Postal = Assessment 
Msdemizatioh Beaver Creek IT-Prerequisites ae 
Initiative Management 
(CARM) 
Incident 
Еров oen Lacolle Management Beyond the 
Biometrics Project 
(TRBP) Reporting Border 
System (IMRS) 
racking 


Recourse 
Prescott Content 
Management 
System (RCMS) 


Secure Accounts Secure Systems 
Communications Receivable Transition 
Ledger (ARL) Project 
Trusted Travelers Information 
Kiosk Replacement Doubling Up Management 
Program 


Job dead Environmental 
Information 
Analysis Three 
Management 
System (EIMS) 
5.2 In supplying resources, the Contractor must supply: 
a) A single resource to work independently; or 
b) A single resource as part of, or to lead, a team; or 
C) A group of resources to act as a team; or 
d) A group of resources to supplement a team; or 
e) Multiple resources to act in any combination of the above. 


Automated Border 
Clearance (ABC) 


Kingsgate 


5.3 Resource Categories and Tasks 


STREAM 1 - Project Architecture [Intentionally deleted] 


STREAM 2 - SAP [Intentionally deleted] 


STREAM 3 - Project Management [Intentionally deleted] 
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STREAM 4 - Network [Intentionally deleted] 


STREAM 5 Business [Intentionally deleted] 


STREAM 6 - Infrastructure [Intentionally deleted] 


STREAM 7 — Common Services 


5.3.9 The Application/Software Architect — Level 3 will be responsible for, 
but not be limited to, doing the following: 


5.3.9.1 


9.3.9.2 


9.3.9.3 


9.3.9.4 
5.3.9.5 


9:3:9:6 


0.3.9.7 


5.3.9.8 


5.3.9.9 


Develop technical architectures, frameworks and strategies, either 
for an organization or for a major application area, to meet 
the business and application requirements; 

Identify the policies and requirements that drive out a particular 
solution; 

Analyze and evaluate alternative technology solutions to meet 
business problems; 

Ensures the integration of all aspects of technology solutions; 

Analyze functional requirements to identify information, procedures 
and decision flows; 

Evaluate existing procedures and methods, identify and document 
database content, structure, and application sub-systems, 
and develop data dictionary; 

Define and document interfaces of manual to automated 
operations within application sub-systems, to external 
systems and between new and existing systems; 

Define input/output sources, including detailed plan for technical 
design phase, and obtain approval of the system proposal; 

Identify and document system specific standards relating to 
programming, documentation and testing, covering 
program libraries, data dictionaries, naming conventions, 
etc. 


5.3.10 Programmer/Analyst — JAVA - Level 2 & 3 will be responsible for but 
not be limited to doing the following: 


5.3.10.1 Create and modify code and software; 

5.3.10.2 Create and modify screens and reports; 

5.3.10.3 Gather and analyze data for the conduct of studies to 
establish the technical and economic feasibility of 
proposed computer systems, and for the development of 
functional and system design specifications; 

5.3.10.4 Design methods and procedures for small computer 
systems, and sub-system of larger systems; 

5.3.10.5 Develop, test and implement small computer systems, and 
sub-systems of larger systems; 

5.3.10.6 Produce forms, manuals, programs, data files, and 


procedures for systems and/or applications. 


5.3.11 Programmer/Analyst — COBOL - Level 3 will be responsible for but 
not be limited to doing the following: 


5.3.11.1 


Create and modify code and software; 
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5.3.11.2 
5.3.11.3 


5.3.11.4 
ЭТӘ 
5.3.11.6 


59.117 


Create and modify screens and reports; 

Gather and analyze data for the conduct of studies to 
establish the technical and economic feasibility of 
proposed computer systems, and for the development of 
functional and system design specifications; 

Design methods and procedures for small computer 
systems, and sub-system of larger systems; 

Develop, test and implement small computer systems, and 
sub-systems of larger systems; 

Produce forms, manuals, programs, data files, and 
procedures for systems and/or applications; 

Develop plans for and implement the migration of data 
from a COBOL/OS2 platform to a JAVA/OS2 and/or COTS 
application. 


5.3.12 The Systems Analyst - Generic- Level 2 will be responsible for, but 


not be limited to, doing the following: 


9.3.12.1 


5.3.12.2 


9.3.12.3 


5.3.12.4 


9.3.12.5 


5.3.12.6 


Develop requirements, feasibility, cost, design, and 
specification documents for systems; 

Implement systems to support projects, departments, 
organizations or businesses; 

Translate business requirements into systems design and 
specifications; 

Analyse and recommend alternatives and options for 
solutions; 

Develop technical specifications for systems development, 
design and implementation; 

Prepare briefings and presentations to technical and 
managerial audiences. 


5.3.13 The Systems Analyst - Generic- Level 3 will be responsible for, but 


not be limited to, doing the following: 


5.3.13.1 
5.3.13.2 
9.3: 13,3 
5.3.13.4 
5.3.13.5 
5.3.13.6 


9.3.13.7 


Develop requirements, feasibility, cost, design, and 
specification documents for systems; 

Implement systems to support projects, departments, 
organizations or businesses; 

Translate business requirements into systems design and 
specifications; 

Analyse and recommend alternatives and options for 
solutions; 

Develop technical specifications for systems development, 
design and implementation; 

Mentor and teach development teams, clients and co- 
workers; 

Preparing, publishing and presenting briefings and 
presentations to technical and managerial audiences. 


5.3.14 The Systems Analyst - COBOL- Level 3 will be responsible for, but 


not be limited to, doing the following: 
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5.3.14.1 Develop requirements, feasibility, cost, design, and 
specification documents for systems; 


5.3.14.2 Implement systems to support projects, departments, 
organizations or businesses; 

5.3.14.3 Translate business requirements into systems design and 
specifications; 

5.3.14.4 Analyse and recommend alternatives and options for 
solutions; 

5.3.14.5 Develop technical specifications for systems development, 
design and implementation; 

5.3.14.6 Mentor and teach development teams, clients and co- 
workers; 

5.3.14.7 Preparing, publishing and presenting briefings and 
presentations to technical and managerial audiences; 

5.3.14.8 Develop plans for and implement the migration of data 
from а COBOL/OS2 platform to a JAVA/OS2 and/or COTS 
application. 


6.0 DELIVERABLES 


6.1 


Deliverables will be identified within TAs issued under the Contract as specified 
in Appendix A of Annex B, Article 1. The Contractor must ensure that all 
Deliverables submitted are in conformity with the instructions issued by the 
Technical Authority as specified in the TA. The scope of work attached to each 
TA will identify the particular deliverable(s), tasks, and other relevant areas of 
consideration, e.g. language of deliverables that are required to be implemented 
by the Contractor in the provision of Services. 


6.1.1 Deliverables may include, but will not be limited to the following: 


- Project plans; 

- Analysis documents; 

- Requirements studies; 

- Use cases; 

- Test plans and scripts; 

- Architecture Variance; 

- Business Context Models such as Business Use Case (BUC) 
Models; 

- Preliminary Options Analysis (POA); 

- Conceptual System Design (CSD); 

- Technical Design Document (TDD); 

- Consultation Documentation; 

- Initial Project Plans (IPP) technical content; 

- Development Strategy; 

- Context Models; 

- Usability Engagement Plan; 

- Usability Value and Risk Assessment; 

- Business User Model; 

- Critical Success Factors; 

- Documentation according to CBSA's set of best practices, 
standards and methodologies; 

- Development of technical documentation and procedures; 

- Complete analysis of current environments and 
recommendations for increasing and optimizing performance; 
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- Perform monitoring of query usage and recommend ways to 
modify tables for increased performance (e.g., adding indices, 
joining tables, adding foreign keys, etc; 

- Costing/Financial reports 


6.1.2 Resources will be required to produce the Deliverables in various formats. 
These include, but are not limited to: 


e Microsoft Word 
e Microsoft Excel 
e Microsoft PowerPoint 
e Adobe Acrobat 


6.2 The Contractor must submit all Deliverables to the Technical Authority in accordance 
with the timing as set out in each TA. All text Deliverables shall be delivered in both 
hard and electronic copy or to the specifications of CBSA. All Deliverables must be 
accurate, truthful and in accordance with the specifications required by the Contract. 


7.0 GREEN PROCUREMENT AND SERVICES 


T.1 The Contractor must ensure, where possible, that all materials employed and 
work methods used by both the Contractor and its deployed personnel and 
resources will comply with CBSA's and the Government of Canada's Green 
Procurement Strategy. 
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APPENDIX A OF ANNEX В 


TASKING PROCEDURE 


1. Task Authorization (TA) Initiation 


Where a requirement for a specific task has been identified, a TA will be provided to the Contractor in 
accordance with the allocation methodology stated in the Contract Article titled "Task Authorization". 
A Task Authorization Form (TA Form) as attached at Appendix B of Annex B will be prepared by the 
Technical Authority and sent to the Contractor. The TA Form will contain the following information, if 


applicable: 
(i) a task number; 
(ii) the date by which the Contractor's quotation must be received by the Technical 
Authority; 
(iii) the Categories of Resources and the number required; 


(iv) a detailed Statement of Work (SOW) for the task outlining the work activities to be 
performed and describing the Deliverables (such as reports) to be submitted, including 
the required format and media; 

(v) the required start and completion dates (if any); 

(vi) a schedule of milestone completion dates for major work activities, deliverables and 
payments (if applicable); 

(vii) the number of person-days of effort required; 

(viii) whether the work performance will require on-site activities at a given location; 

(ix) a description of any travel requirement, including the content and format of any 
required travel report; 

(X) the level of security clearance required of the Contractor's personnel; 

(xi) the language profile required of the Contractor's personnel; 

(xii) any funding sources against which the task will be tracked; 

(xiii) The maximum TA price payable to the Contractor for performing the task, indicating 
how the final amount payable will be determined; where the TA does not indicate how 
the final amount payable will be determined, the amount payable is the amount, up to 
the maximum, that the Contractor demonstrates was actually worked on the project, by 
submitting time sheets filled in at the time of the work by the individual resources to 
support the charges); and 

(xiv) апу other constraints that might affect the completion of the task. 


2. The Contractor's TA Quotation 


2.1 


2.2 


If a requirement for a specific task is identified, a draft "statement of task" will be prepared by 
the Technical Authority and sent to the Contractor. Once it receives the statement of task, the 
Contractor must submit a quotation to the authority identified in the TA detailing the cost and 
time to complete the task. No rates applicable to resources contracted for under another 
contract may be provided for assessment. The Contractor's quotation must be based on the 
rates set out in the Contract. The Contractor will not be paid for providing the quotation or for 
providing other information required to prepare and issue the TA. The Contractor must provide 
any information requested by Canada in relation to the preparation of a ТА within 2 working 
days of the request. 


For each proposed resource the Contractor must supply a resume, the requested security 
clearance information and must complete the Response Tables at Appendix C of this Annex B 
applicable to the Categories of Resources identified in the TA. The resumes should 
demonstrate that each proposed individual meets the qualification requirements described 
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2.3 


2.4 


2.5 


(including any educational requirements, work experience requirements, and professional 
designation or membership requirements). With respect to résumés and resources: 


(A) Proposed resources may be employees of the Contractor or employees of a 
subcontractor, or these individuals may be independent contractors to whom the 
Contractor would subcontract a portion of the Work. (refer to Appendix D to Annex 
“А”, Certifications). For educational requirements for a particular degree, 
designation or certificate, Canada will only consider educational programmes that 
were successfully completed by the resource by the time of issuance of the draft 
“statement of task”. 


(B) For requirements relating to professional designation or membership, the resource 
must have the required designation or membership by the time of the quotation and 
must continue, where applicable, to be a member in good standing of the 
profession's governing body throughout the Contract Period. 


(C) For work experience, Canada will not consider experience gained as part of an 
educational programme, except for experience gained through a formal co-operative 
programme at a post-secondary institution. 


(D) For any requirements that specify a particular time period (e.g., two years) of work 
experience, Canada will disregard any information about experience if the 
individual's résumé does not include the relevant dates for the experience claimed 
(i.e., the start date and end date). Canada will assess only the duration that the 
resource actually worked on the project or projects (from his or her start date to end 
date, in stead of the overall start and end date of a project or a combination of 
projects in which a resource has participated). 


(E) For work experience to be considered, a résumé must not simply indicate the title of 
the individual's position, but must demonstrate that the resource has the required 
work experience by explaining the responsibilities and work performed by the 
individual while in that position. Only listing experience without providing any 
supporting data to describe responsibilities, duties and relevance to the requirement, 
or reusing the same wording as the TA Form, will not be considered "demonstrated" 
for the purposes of the assessment. The Contractor should provide complete details 
as to where, when, month and year, and how, through which 
activities/responsibilities, the stated qualifications / experience were obtained. In 
situations in which a proposed resource worked at the same time on more than one 
project, only one project will be counted toward any requirements that relate to the 
individual's length of experience. 


The quotation must be signed and submitted to the Technical Authority within the time for 
response identified in the TA Form. The Contractor will be given a minimum of 48 hours 
turnaround time to submit a quotation. 


As part of the provision of Services, the Contractor may be required as part of the TA work to 
submit to the Technical Authority, a service delivery plan, within ten (10) business days of a TA 
being issued by CBSA. This plan must identify team structure, detailed work schedule, quality 
assurance mechanisms, and any other information identified in the TA, needed in order to 
present the Contractor's intended strategy to fulfill requirements stipulated in the TA form 
authorized by the Technical Authority. 


The Contractor must submit with its quotation for each proposed resource: 
(i) the level of security clearance granted or approved by CISD/PWGSC; and 


(ii) a completed signed TBS 330-23 Form - Personnel Screening Consent and Authorization 
(http://www.tbs-sct.qc.ca/tbsf-fsct/330-23-eng. pdf). 
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CBSA will conduct a personnel Reliability Status assessment on the proposed 
resources, which may include a credit check. In the event a resource does not pass the 
assessment, the Contractor's quotation will be found to be non-responsive. 


3. Assessment 


3.1 


3.2 


3.3 


3.4 


The qualifications and experience of the proposed resources will be assessed against the 
requirements set out in the TA Form to determine each proposed resource's compliance with 
the criteria identified in Appendix C to this Annex B. 


If reference checks are requested, Canada will conduct the reference check in writing by e- 
mail (unless the contact at the reference is only available by telephone). A Bidder will not be 
responsive to a mandatory technical criterion nor will it be awarded any points for a point- 
rated technical criterion unless the response is received to an e-mail reference check request 
within 5 working days. On the third working day after sending out the e-mails, if Canada has 
not received a response, Canada will notify the Bidder by e-mail, to allow the Bidder to 
contact its reference directly to ensure that it responds to Canada within 5 working days. 
Wherever information provided by a reference differs from the information supplied by the 
Bidder, the information supplied by the reference will be the information evaluated. The 
mandatory technical criteria will not be considered met nor will points be awarded for point- 
rated technical criteria if the reference customer is not a customer of the Bidder itself (for 
example, the customer cannot be the customer of an affiliate of the Bidder). Nor will the 
mandatory technical criteria be met or points for point-rated technical criteria be awarded if 
the customer is itself an affiliate or other entity that does not deal at arm's length with the 
Bidder. Canada references will be accepted. 


During the assessment of the resources proposed, should the references for two or more 
resources required under that TA either be unavailable or fail to substantiate the required 
qualifications of the proposed resources to perform the required services, the Contracting 
Authority may find the quotation to be non-responsive. 


Only quotations that meet all of the mandatory criteria will be considered for assessment of 
the point rated criteria. Each resource proposed must attain the minimum threshold score for 
the point rated criteria for the applicable resource category. If the minimum threshold score 
for any proposed resource is less than what is required, the Contractor's quotation will be 
found to be non-responsive. 


4 Acceptance 


4.1 


4.2 


Once the Technical Authority has accepted the quotation, the TA Form will be signed by 
Canada and provided to the Contractor for signature. All TA Forms estimated at ($1,200,000) 
or less will be approved and signed by the Technical Authority who will send a copy of the 
signed TA to the Contracting Authority. All TA Forms estimated at over ($1,200,000) will be 
signed by the Technical Authority and the Contracting Authority. 


The TA Form must be appropriately signed by Canada prior to commencement of any work. 
The Contractor must not commence work until a fully signed TA Form (the Task Authorization) 
has been received, and any work performed in its absence is done at the Contractor's own 
risk. 
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APPENDIX В OF ANNEX B 
TASK AUTHORIZATION FORM 


(SEE ATTACHED HERETO) 
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APPENDIX С OF ANNEX B 


RESOURCES ASSESSMENT CRITERIA AND RESPONSE TABLES 


(TO BE USED WHEN THE CONTRACT IS AWARDED) 


(SEE ATTACHED HERETO) 
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APPENDIX D OF ANNEX В 
CERTIFICATIONS AT THE TA STAGE 


The following Certifications are to be used, as applicable. If they apply, they must be signed and attached 
to the TA Form when it is submitted to Canada. 


1. CERTIFICATION OF EDUCATION AND EXPERIENCE 


The Contractor certifies that all statements made with regard to the education and the experience of 
individuals proposed for completing the subject work are accurate and factual, and we are aware that the 
Department of Public Works and Government Services reserves the right to verify any information 
provided in this regard and that untrue statements may result in the TA response being declared non- 
responsive or 1n other action which the Minister may consider appropriate. 


Print name of authorized individual & sign above Date 
2. CERTIFICATION OF AVAILABILITY AND STATUS OF PERSONNEL 


AVAILABILITY OF PERSONNEL 


The Contractor certifies that, should it be authorized to provide services under any Task Authorization resulting 
from this Contract, the persons proposed in the TA response will be available to commence performance of the 
work within a reasonable time from the date of acceptance of the Task Authorization, or within the time specified 
in the TA Form, and will remain available to perform the work in relation to the fulfillment of the requirement. 


Print name of authorized individual & sign above Date 

3. STATUS OF PERSONNEL 

If the Contractor has proposed any person in fulfillment of this requirement who 1s not an employee of the 
Contractor, the Contractor hereby certifies that it has written permission from such person (or the employer of 
such person) to propose the services of such person in relation to the work to be performed in fulfillment of this 


requirement and to submit such person's resume to the Contracting Authority. As well, the Contractor hereby 
certifies that the proposed person 1s aware that overtime may be required and is willing to comply. 


Print name of authorized individual & sign above Date 
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4. CERTIFICATION OF LANGUAGE - ENGLISH OR FRENCH OR BILINGUAL 


The language of work and correspondence for the Contract is English or French or both, should there be a 
specific language requirement for a given task, it will be specified in the Tasking Request. The options are 


as follows: 


The Contractor certifies that the proposed resources in response to this Task Authorization are 


: fluent in English. The individual(s) proposed must be able to communicate 
orally and in writing in English without any assistance and with minimal errors. 


fluent in French. The individual(s) proposed must be able to communicate 
h without any assistance and with minimal errors. 


| ! fluent in both official languages of Canada (French and English). The individual(s) 
proposed must be able to communicate orally and in writing in Fench and English without any assistance 
and with minimal errors. 


Print name of authorized individual & sign above Date 
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СВ$А - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Canada Border Services Agence des services 
Agency frontaliers du Canada 


= "FO Y E De: 
Tee A: 


rene ЖААДАН МАРМАРДАН ЕЧЕН 


* i Fas. Keno HS бете 


ААА ККК КЕНЧИН, 


Камин ушын - МИн 


| | | 
LE of i | Quantity 
usar 


init Price 


scrintion 


Prix uri 


escription 


: Category/Catégorie: 

| Resource/Ressource: 

| Level of Security/Nivesu de sécurité: 

Security File NumberiNuméro de dossier de sécurité: 
Work Locationi/Endroit de travail 


E 
t 
E 
$ 
ў 
f 
ў 
i 
i 
F 
i 
i 
: 
i 


Language Requirements/Exigences de langue: 
Other Conditions Constraints &utre conditionsi/constraintes: 


Financial Codina/Code financier: 


Piease refer to the Statement of Work attached. À | 
Veuillez référer à l'Énoncé des travaux client. | 


pe 9" Les —— 


induites du |paement 


CAD 


Your proposal is accepted 


n, referred to herein or attached hereto, the goods, services, and construction listed herein and on 
any attached sheets at the price or prices set out therefor. 


tos sell to Her Majesty the Queen in right of Canada, in accordance with the terms and conditions set out 


| ci-jointes, les biens, Mg et eee ; 
présentes, « ‘et sur toute feuille ci-annexée, aulx) prix indi uae 


APPENDIX С ОЕ АММЕХВ 


RESOURCE ASSESSMENT CRITERIA AND RESPONSE TABLES 


STREAM 7 - COMMON SERVICES 


Mandatory Criteria for the Application Software Architect — Level 3 


The Contractor must demonstrate that the 
proposed resource has a minimum of ten years 
experience, within the last fifteen years, in the 
design and development of software solution(s). 


The Contractor must demonstrate that the 
proposed resource has a minimum of ten years’ 
experience, within the last fifteen years, in the 
development and maintenance of Logical System 
Designs* in order to satisfy business 
requirements. 


*Logical System Design is defined as a document 
that defines the system architecture, components, 
modules, interfaces and data in an abstract 
representation. 
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The Contractor must demonstrate that the 
proposed resource has a minimum of ten years 
experience, within the last fifteen years, in the 
development of integrated software solution(s) by 
amalgamating multiple stakeholder perspectives. 


The stakeholders could be the following: 
Business clients and architects 
Technical and Enterprise architects 
Infrastructure engineers 
Data modelers and database analysts 
Applications developers and testers 


The Contractor must demonstrate the processes 
and methodology used as well as the type of 
documents produced by the proposed resource. 


The Contractor must demonstrate that the 
proposed resource has a minimum of three years 
experience, within the last five years, in the design 
and development of software for High Availability* 
and High Volume"** transaction processing 
application(s). 


*High Availability is defined as a system that is 
expected to operate reliably for 24 hours per day, 
365 days per years and an associated 
implementation that ensures a minimum of 9996 
operational continuity per year. 


**High Volume is defined as a system that 
supports more than 100 users across multiple 
locations and process, and has a minimum of 
200,000 transactions per day. 


The Contractor must provide a brief description of 
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The Contractor must demonstrate that the 
proposed resource has a minimum of ten years’ 
experience, within the last fifteen years, in the 
design and development of software within a 
Large”, multi-application, multi-tier, IT 
environment. 


*Large is defined as an environment that has 100 
or more project personnel and projects valued at 
$50 Millions or more. 


The Contractor must demonstrate that the 
proposed resource has a minimum of five years' 
experience, within the last ten years, in the design 
of IT systems based on the Java technology. 


Point Rated Criteria for the Application Software Architect — Level 3 
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The Contractor should 
demonstrate that the proposed 
resource has experience 
working in application design 
for Medium to Large Line of 
Business Application IT 
Projects". 


“Medium to Large Line of 
Business Application IT 
Projects is defined as a system 


developed for 50 or more users. 


10 


6 months or 
less = 0 point 


More than 6 
months to 1 
year = 1 point 


More than 1 
year to 2 years 
= 2 points 


More than 2 
years to 3 
years = 3 
points 


More than 3 
years to 4 
years = 4 
points 


More than 4 
years to 5 
years = 5 
points 


More than 5 to 
6 years = 6 
points 


More than 6 to 
7 years = 7 
points 


More than 7 to 
8 years = 8 
points 


000294 


The Contractor should 
demonstrate that the proposed 
resource has experience in 
leading Joint Application Design 
(JAD) sessions. 


The Contractor should 
demonstrate that the proposed 
resource has experience in the 
translation of business 


More than 8 to 
9 years = 9 
points 


More than 9 
years = 10 
points 


1 year orless = 
1 point 


More than 1 
year to 2 years 
= 3 points 


More than 2 to 
3 years = 5 
points 


More than 3 to 
4 years = 10 
points 


More than 4 to 
5 years = 15 
points 


More than 5 
years = 20 
points 


1 year or less = 
1 point 


More than 1 
year to 2 years 
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requirements through the = 3 points 
development of system 


functional models. More than 2 
years to 3 


years = 5 
points 


More than 3 
years to 4 
years = 10 
points 


More than 4 
years to 5 
years = 15 
points 


More than 5 
years = 20 
points 


The Contractor should 1 year orless = 
demonstrate that the proposed 1 point 
resource has experience in the 
design and development of 
software for 


More than 1 
year to 2 years 
= 2 points 


Multi-Enterprise Integration More than 2 
(MEI). 


years to 4 
years = 4 
points 


More than 4 
years to 6 
years = 6 
points 
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The Contractor should 
demonstrate that the proposed 
resource has experience in 
designing systems which: 


a) are Data Intensive Systems: 


Data Intensive Systems is 
defined as: 


-Online transaction processing, 
over a million transactions per 
year; 


-Over 100 concurrent users 
operating; 


-In a geographically distributed 
environment and 


-Containing shared database 
subsystems; 


b) Have a legislative 
connotation. 


More than 
6 years to 8 
years = 8 
points 


More than 8 
years = 10 
points 

Points for the 
Data intensive 
system: 


6 months or 
less = 0 point 


More than 6 
months to 1 
year = 1 point 


More than 1 
year to 2 years 
= 2 points 


More than 2 
years to 3 
years = 3 
points 


More than 3 to 
4 years = 4 
points 


More than 4 to 
5 years = 6 
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points 


More than 5 
years = 8 
points 


Points for the 
legislative 
connotation 


6 months or 
less = 0 point 


more than 6 
months to one 
year = 1 point 


More than 1 


year to 3 years 
= 2 points 


More than 3 to 
4 years = 3 
points 


More than 4 to 
oyears = 5 
points 


More than 5 
years = 7 
points 
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MINIMUM THRESHOLD 
SCORE TO BE RESPONSIVE 


Mandatory Criteria for the Programmer/Analyst (Java) – Level 2 


The Contractor must demonstrate that the 
proposed resource has a minimum of five 
years' experience, within the last ten years, 
creating and modifying code and software in a 


computer environment. 


The Contractor must demonstrate that the 
proposed resource has a minimum of three 
years' experience, within the last seven years, 
programming in Java. 


The Contractor must demonstrate that the 
proposed resource has a minimum of two 
years' experience in designing and building 
applications using IBM Websphere Application 
Server running on Mainframe Zos or Os/390. 
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The Contractor should demonstrate 
that the proposed resource has 
additional experience, in excess of 
Mandatory Criteria M1, in creating 
and modifying code and software in 
a computer environment. 


The Contractor should demonstrate 
that the proposed resource has 
additional experience, in excess to 
Mandatory Criteria M3, in designing 
and building applications using IBM 
Websphere Application Server 
running on Mainframe Zos or 
Os/390. 


Point Rated Criteria for the Programmer Analyst (Java) — Level 2 


5 years or less 
= 0 point 


More than 5 
years to 7 
years 

= 20 points 


More than 7 


years to 9 
years = 
30 points 


More than 9 
years - 40 
points 


2 years or less 
= 0 point 


More than 2 
years to 4 
years 

= 10 points 


More than 4 
years to 6 
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The Contractor should demonstrate 
that the proposed resource has 
experience in designing, developing 
and implementing Object-Oriented 
systems and Object Oriented (ОО) 
n-tier applications using OO tools 
such as Unified Modeling Language 
(UML) and Rational Unified Process 
(RUP). 


years 
= 15 points 


More than 6 
years - 20 
points 

6 months or 
less = 0 point 


More than 6 
months to 1 
year = 2 point 


More than 1 
year to 2 years 
= 2 points 


More than 2 
years to 4 
years = 3 
points 


More than 4 
years to 5 
years = 4 
points 


More than 5 
years to 6 
years = 5 
points 


More than 6 
years to 7 
years =6 points 
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The Contractor should demonstrate 
that the proposed resource has 
experience in using and supporting 
web frameworks in Java. 


The Contractor should demonstrate 
that the proposed resource has 
experience creating design and 
developing computer program(s) 
using applets, HyperText Markup 
Language (HTML), Servlets and 


More than 7 
years = f 
points 


6 months or 
less = 0 point 


More than 6 
months to 1 
year = 1 point 


More than 1 
year to 2 years 
= 2 points 


More than 2 
years to 4 
years 

= 4 points 


More than 4 
years to 6 
years 

= 8 points 


More than 6 
years - 10 
points 


6 months or 
less = 0 point 


More than 6 
months to 1 
year = 5 points 
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JavaServer Pages/ JavaServer 

Faces (JSP/JSF). More than 1 
year to 2 years 
= 10 points 


More than 2 
years to 3 
years = 15 
points 


More than 3 
years to 4 
years - 20 
points 


More than 4 
years to 5 
years = 25 
points 


More than 5 
years = 30 
points 


The Contractor should demonstrate 6 months or 

that the proposed resource has less = 0 point 

experience in designing, building 

and supporting Java 2 Platform, More than 6 

Enterprise Edition (J2EE) months to 1 

application(s) using JSP, servlets, year = 1 point 

Enterprise Java Beans (EJB), 

Extensible Markup Language (XML) More than 1 

and web services. year to 2 years 
= 2 points 


More than 2 
years to 3 
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years = 3 
points 


More than 3 
years to 4 
years = 4 
points 


More than 4 
years to 5 
years = 5 
points 


More than 5 


years to 6 
years = 7 
points 


More than 6 
years - 10 


MINIMUM THRESHOLD SCORE 70 
TO BE RESPONSIVE 
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Mandatory Criteria for the Programmer/Analyst (Java) - Level 3 


The Contractor must demonstrate that the proposed 
resource has a minimum of seven years experience, 
within the last fifteen years, in creating and modifying 


code and software in a computer environment. 


The Contractor must demonstrate that the proposed 
resource has a minimum of seven years' experience, 
within the last ten years, in programming in Java. 


The Contractor must demonstrate that the proposed 
resource has a minimum of five years' experience in 
designing and building applications using IBM 
Websphere Application Server running on Mainframe 
Zos or Os/390. 
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demonstrate that the proposed 
resource has additional 
experience, in excess of the 
Mandatory Criteria M1, in 
working with Java creating and 
modifying code and software in 
a computer environment. 


This additional experience does 
not have to be within the last 
fifteen years. 


The Contractor should 
demonstrate that the proposed 
resource has additional 
experience, in excess of the 
Mandatory Criteria M3, in 
designing and building 
applications using IBM 
Websphere Application Server 


Point Rated Evaluation Criteria for the Programmer Analyst (Java) - Level 3 


years or less = 
point 


More than 7 years 
to 8 years 
= 20 points 


More than 8 years 
to 9 years = 30 
points 


More than 9 years 
to 10 years = 
35 points 


More than 10 years 
= 40 points 


5 years or less = 0 
point 


More than 5 years 
to 7 years 
= 10 points 


More than 7 years 
to 10 years 
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running оп Mainframe Zos ог = 15 points 
Os/390. 
More than 10 years 
= 20 points 


The Contractor should 6 months or less = 
demonstrate that the proposed 0 point 
resource has experience in 
designing, developing and More than 6 
implementing Object-Oriented 
systems and Object Oriented 
(OO) n-tier applications using 
OO tools such as Unified 
Modeling Language (UML) and 
Rational Unified Process (RUP). lo seven years - 2 
points 


months to 4 years 
= 1 point 


More than 4 years 


More than 7 years 
to 9 years = З 
points 


More than 9 years 
to 10 years = 6 
points 


More than 10 years 
- 10 points 


The Contractor should 6 months or less = 

demonstrate that the proposed 0 point 

resource has experience in 

using and supporting web More than 6 

frameworks in Java. months to 2 years 
= 1 point 
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The Contractor should 
demonstrate that the proposed 
resource has experience doing 
design and development work 
using applets, HyperText 
Markup Language (HTML), 
Servlets and JavaServer Pages 
/ JavaServer Faces (JSP/JSF). 


More than 2 years 
to 4 years = 2 
points 

More than 4 years 
to 5 years = 3 
points 


More than 5 years 
to 6 years = 4 
points 


More than 6 years 
to 7 years = 5 
points 


More than 7 years 
to 8 years = 6 
points 


More than 8 years 
= 7 points 


6 months or less = 
0 point 


More than 6 
months to 2 years 
= 5 points 


More than 2 years 
5 years = 10 
points 


More than 5 years 
to 7 years = 15 
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The Contractor should 
demonstrate that the proposed 
resource has experience 
designing, building and 
supporting Java 2 Platform, 
Enterprise Edition (J2EE) 
applications. Technologies used 


must include ALL of the 
following: JavaServer Pages 
(JSP), servlets, Enterprise Java 
Beans (EJB), Extensible Markup 
Language (XML), web services. 


points 


More than 7 to 8 
years = 20 points 


More than 8 to 10 
years = 25 points 


More than 10 years 


= 30 points 
6 months or less = 
0 point 


More than 6 
months to 2 years 
= 1 point 


More than 2 years 
to 5 years = 2 
points 


More than 5 years 
to 6 years = 3 
points 


More than 6 years 
to 7 years = 5 
points 


More than 7 years 
to 8 years = 7 
points 


More than 8 years 
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IN MEN THRESHOLD 
SCORE TO BE RESPONSIVE 
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Mandatory Criteria for the Programmer/Analyst (COBOL) - Level 3 


The Contractor must demonstrate that the proposed 
resource has a minimum of five years’ experience, within 
the last ten years, performing systems analysis on Large 
Mainframe IT Project” in Large Information Technology 
(IT) Environments™. 


*Large Mainframe IT Projects is defined as a project over 
$5 Millions. 


“Large Information Technology (IT) Environment is 
defined as having over 2000 users or over 1 billion 
transactions per year. 


The Contractor must demonstrate that the proposed 
resource has a minimum of five years' experience, within 
the last ten years, in coding a system using COBOL. 


The Contractor must demonstrate that the proposed 
resource has a minimum of five years' experience, within 
the last ten years, supporting or developing a system in a 
CICS/COBOL environment running on a mainframe. 
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The Contractor should 
demonstrate that the 
proposed resource has 
additional experience, in 
excess of the Mandatory 
Criteria M2, in coding a 
system using COBOL. 


This additional experience 
does not have to be within 
the last ten years. 


The Contractor should 
demonstrate that the 
proposed resource has 
experience working on 
Integrated Data 
Management System 
(IDMS) or DB2. 


Point Rated Evaluation Criteria for the Programmer/Analyst — (COBOL) - Level 3 


5 years or less = 0 
point 


More than 5 years to 
6 years = 2 points 


More than 6 years to 
7 years = 4 points 


More than 7 years to 
8 years = 6 points 


More than 8 years to 
9 years = 8 points 


More than 9 years = 
10 points 

6 months or less = 
0 point 


More than 6 
months to 2 years 
2 point 


More than 2 years to 
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The Contractor should 
demonstrate that the 
proposed resource has 
experience maintaining and 
developing software 
application(s) using Via Soft 
or Expiditer software. 


MINIMUM THRESHOLD 
SCORE TO BE 
RESPONSIVE 


4 years -4 points 


More than 4 years to 
8 years - 8 points 


More than 8 years = 
10 points 


1 year or less = 1 
point 


More than 1 years to 
two years - 2 points 


More than 2 years to 
3 years - 4 points 


More than 3 years to 
4 years 7 6 points 


More than 4 years to 
5 years - 8 points 


More than 5 years = 
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Mandatory Criteria for the Systems Analyst — Level 2 


The Contractor must demonstrate that the proposed 
resource has a minimum of five years’ experience, 
Within the last ten years, in the development of 
system designs and specifications. 


The Contractor must demonstrate that the proposed 
resource has a minimum of three years experience, 
within the last five years, in the development of 
system designs and specifications using Rational 
Unified Process (RUP) framework and Unified 
Modeling Language (UML) including storyboarding 
and System Use Cases (SUC). 


The Contractor must demonstrate that the proposed 
resource has a minimum of five years' experience, 
within the last ten years, in the development of 
system designs and specifications within High 
Availability” and High Volume Applications** within a 
Large***, multi-application, multi-tier, mainframe 
Information Technology (IT) environment. 


*High Availability is defined as a system that is 
expected to operate reliably for 24 hours per day, 
365 days per years and an associated 
implementation that ensures a minimum of 99% 
operational continuity per year. 
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“High Volume Application is defined as a system 
that supports more than 100 users across multiple 
locations and processes a minimum of 200,000 
transactions per day. 


“Large is defined as an environment that has 300 
or more personnel and projects valued at $50 
Millions or more. 


Point Rated Criteria for the Systems Analyst — Level 2 


The Contractor should demonstrate 5 years or less = 
that the proposed resource has point 
additional experience, in excess of 


Mandatory Criteria M1, in the More than 5 years to 6 
development of system designs and years = 5 Points 
specifications. 


More than 6 years to 7 
This additional experience does not years = 10 Points 
have to be within the last ten years. 

More than / years to 8 

years 7 15 Points 


More than 8 years = 20 
Points 
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The Contractor should demonstrate 
that the proposed resource has 
experience in the development of 
designs and specifications for 
systems developed using DB2. 


The Contractor should ensure the 
proposed resource has experience, 
Within the last ten years, in the 
development of designs and 
specifications for systems 
developed using MQ Series 
message-oriented middleware. 


1 years or less = 0 
point 


More than 1 year to 2 
years - 2 Points 


More than 2 years to 3 
years = 4 Points 


More than 3 years to 4 
years = 6 Points 


More than 4 years to 5 
years = 8 Points 


More than 5 years = 10 
Points 


1 years or less = 0 
point 


More than 1 year to 2 
years - 2 Points 


More than 2 years to 3 
years - 4 Points 


More than 3 years to 4 
years = 6 Points 


More than 4 years to 5 
years - 8 Points 


More than 5 years = 10 
Points 
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The Contractor should demonstrate 
that the proposed resource has 
experience working with 
development teams, clients and co- 
workers. 


The Contractor should demonstrate 
that the proposed resource has 
experience preparing briefings and 
presentations to technical and 
managerial audiences. 


1 years or less = 0 
point 


More than 1 year to 3 
years = 4 Points 


More than 3 years to 5 
years = 8 Points 


More than 5 years to 7 
years = 12 Points 


More than 7 years to 9 
years = 16 Points 


More than 9 years - 20 
Points 


1 years or less = 0 
point 


More than 1 year to 3 
years - 4 Points 


More than 3 years to 5 
years - 8 Points 


More than 5 years to 7 
years = 12 Points 


More than 7 years to 9 
years = 16 Points 


More than 9 years = 20 
Points 
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TOTAL 

MINIMUM THRESHOLD SCORE 
TO BE RESPONSIVE 

POINTS ACHIEVED 


Mandatory Criteria for the Systems Analyst — Level 3 


The Contractor should demonstrate 1 years or less = 0 
that the proposed resource has point 
experience working in the public 
sector. More than 1 year to 2 
years = 2 points 
More than 2 years to 3 
years = 3 points 
More than 3 years to 4 
years - 4 points 
More than 4 years = 5 


The Contractor must demonstrate that the proposed 
resource has a minimum of ten years' experience, 
within the last fifteen years, in leading development 
of system designs and specifications. 
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The Contractor must demonstrate that the proposed 
resource has a minimum of five years’ experience, 
Within the last fifteen years, in the development of 
system designs and specifications. 


The Contractor must demonstrate that the proposed 
resource has minimum of five years experience, 
Within the last ten years, in the development of 
system designs and specifications using Rational 
Unified Process (RUP) framework and Unified 
Modeling Language (UML) including storyboarding 
and System Use Cases (SUC). 


The Contractor must demonstrate that the proposed 
resource has a minimum of five years' experience, 
within the last ten years, in leading Joint Application 
Design (JAD) sessions. 


The Contractor must demonstrate that the proposed 
resource has a minimum of five years experience, 
within the last ten years, in the development of 
system designs and specifications for High 
Availability” and High Volume Applications** within a 
Large***, multi-application, multi-tier, mainframe 
Information Technology (IT) environment. 


*High Availability is defined as a system that is 
expected to operate reliably for 24 hours per day, 
365 days per years and an associated 
implementation that ensures a minimum of 9996 
operational continuity per year. 


**High Volume Application is defined as a system 
that supports more than 100 users across multiple 
locations and processes a minimum of 200,000 
transactions per day. 
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***Large is defined as an environment that has 300 


or more project personnel and projects valued at $50 
Millions or more. 
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The Contractor should 
demonstrate that the proposed 
resource has additional 
experience, in excess of the 
mandatory M1, in leading 
development of system designs 
and specifications. 


This additional experience does 
not have to be within the last 
fifteen years. 


The Contractor should 
demonstrate that the proposed 
resource has experience, within 
the last ten years, in the 
development of designs and 
specifications for systems 
developed using DB2. 


Point Rated Criteria for the Systems Analyst — Level 3 


10 years or less = 0 point 


More than 10 years to 12 
years = 4 points 


More than 12 years to 13 
years = 8 points 


More than 13 years to 14 
years - 12 points 


More than 14 years to 15 
years = 16 points 


More than 15 years - 20 
points 


1 years or less = 0 point 


More than 1 year to 2 
years = 2 Points 


More than 2 years to 3 
years = 4 Points 


More than 3 years to 4 
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The Contractor should 
demonstrate that the proposed 
resource has experience, within 
the last ten years, in the 
development of designs and 
specifications for systems 
developed using MQ Series 
message-oriented middleware. 


The Contractor should 
demonstrate that the proposed 
resource has experience, within 
the last ten years, in mentoring 
and teaching development 
teams, clients and co-workers. 


years = 6 Points 


More than 4 years to 5 
years = 8 Points 


More than 5 years = 10 
Points 


1 years or less = 0 point 


More than 1 year to 2 
years = 2 Points 


More than 2 years to 3 
years = 4 Points 


More than 3 years to 4 
years = 6 Points 


More than 4 years to 5 
years = 8 Points 


More than 5 years - 10 
Points 


1 years or less = 0 point 


More than 1 year to 3 
years - 4 Points 


More than 3 years to 5 
years = 8 Points 


More than 5 years to 7 
years - 12 Points 


More than 7 years to 9 
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The Contractor should 
demonstrate that the proposed 
resource has experience, within 
the last ten years, in preparing, 
publishing and presenting 
briefings and presentations to 
technical and managerial 
audiences. 


The Contractor should 
demonstrate that the proposed 
resource has experience within 
the public sector. 


years = 16 Points 


More than 9 years - 20 
Points 


1 years or less = 0 point 


More than 1 year to 3 
years - 4 Points 


More than 3 years to 5 
years = 8 Points 


More than 5 years to 7 
years = 12 Points 


More than 7 years to 9 
years = 16 Points 


More than 9 years - 20 
Points 


1 years or less = 0 point 


More than 1 year to 2 
years - 2 points 


More than 2 years to 3 
years = 3 points 


More than 3 years to 4 
years - 4 points 


More than 4 years = 5 
points 
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MINIMUM THRESHOLD 
SCORE TO BE RESPONSIVE 


Mandatory Criteria for the System Analyst -(COBOL) - Level 3 


The Contractor must demonstrate that the proposed 
resource has a minimum of ten years’ experience, 
Within the last fifteen years, in analysing, designing 
and developing information system. 


The Contractor must demonstrate that the proposed 
resource has a minimum of five years’ experience, 
Within the last ten years, in performing systems 
analysis on Large Mainframe IT Projects” in Large 
Information Technology (IT) Environment**. 


*Large Mainframe IT Projects is defined as a project 
over $5 Millions. 


“Large Information Technology (IT) Environment is 
defined as over 2000 users or over 1 billion 
transaction per year. 
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The Contractor must demonstrate that the proposed 
resource has a minimum of five years’ experience, 
within the last ten years, in coding using the COBOL 
programming language on the mainframe. 


The Contractor must demonstrate that the proposed 
resource has a minimum four years’ experience with 
the Integrated Data Management System (IDMS) or 
DB2. 


Point Rated Evaluation Criteria for the System Analyst -(COBOL) - Level 3 


The Contractor should 5 years or less 
demonstrate that the proposed point 

resource has additional More than 5 years to 6 
experience, in excess of years - 2 points 
Mandatory Criteria M3, in coding 
using the COBOL programming 
language on the mainframe. 


More than 6 year to 7 
years - 4 points 


More than 7 years to 8 
This additional experience does years - 6 points 


not have to be within the last 
fifteen years. More than 8 years to 9 


years = 8 points 
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The Contractor should 
demonstrate that the proposed 
resource has additional More than 4 years to 6 
experience in excess of years = 4 points 
Mandatory Criteria M4 working on 
Integrated Data Management 
System (IDMS) or DB2. 


More than 6 years to 8 
years = 8 points 


More than 8 years = 10 
points 


TOTAL 

MINIMUM THRESHOLD SCORE 
TO BE RESPONSIVE 

POINTS ACHIEVED 


The Contractor should 1 years or less = 0 
demonstrate that the proposed point 
resource has experience More than 1 years = 2 
maintaining and developing points 
software applications using Via More than 2 years = 4 
Soft or Expiditer software. points 
More than 3 years = 6 
points 
More than 4 years = 8 
points 
More than 5 years = 10 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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айоп Ас! 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Publio Works and Travaux publics et | 
Government Services — Services gouvemermentats 
Canada Canada 


| Contract Number / Numéro du contrat : 


Contractor Name / Nom du Contracteur : s. Systems 


Task Authorization (TA) No. / № Commitment No. / № de Financial Coding / Code Date of Issuance / Date Response required by / 
AT) : l'engagement : financier : d'émission : Réponse requise par: 


[192020070 | 


de l'autorisation de tâches 


December 12, 2018 


December 31, 2018 


12019000964 


| 1) To increase Estimated Level of Effort (days) from 
| 2) To extend the initial end date from January 23, 2019 to March 31, 2020 
3) Increase total cost by $165,104.81; from $71,784.70 to $236,889.51 (All applicable taxes not included 


) 


С. TA Requirements / Exigences relatives а ГАТ 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / Niveau | LinguisticProfile/Profile |Required Level(s) of Security / 
d'effort estimatif linguistique Niveau(x) de sécurité requis 

(jours) 


چچ چو چو ر ر چ ت ب چچ 


Category / Catégorie Level / Niveau 


As per attached Annex A - Statement of Work 


odds 


| Period of Services / Période de service: 


Initial Start Date / Date de début initiale : lu 16,2018 | Initial End Date / Date de fin initiale : 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) : 


[7 Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Travel Requirement(s) / Exigence(s) de voyage : 


Work Location(s) / Lieu(x) de travail : pss North River Rd, Ottawa, ON 


; PART 2 (completed by the Contractor and/or the Tachnical/Project Authority } / PARTIE 2 (complété par le Contracteur et/ou le Responsable technique / Chargé du projet) 


À. Contractor Resource(s) / Ressource(s) du Contracteur 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT. 
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Public Works and 
Governmant Services 
Canada 


Travaux publics et 
Services gouvernementaux 
Canada 


TASK AUTHORIZATION FORM — 
FORMULAIRE D'AUTORISATION DE TACHES 


Name / Nom Category / Catégorie 


Programmer/Analyst — JAVA 


B. EstimatedCost/Codtestimatif 


Level 
Category / Catégorie M / 
Niveau 
rammer/Analyst — JAVA( 
2018 to March 31, 2020) 


. July 16, 


Level / 
Niveau 


Per Diem Rate / Taux 
journalier 


PWGSC Security 
Linguistic Profile / {Level of Security / Niveau [File No. / № du 


Profile linguistique |de sécurité 


English / Anglais (Reliability / Fiabilité 


Estimated Level of Effort 
(days) / Niveau d'effort 
estimatif (jours) 


Total Cost / Coüt 
estimatif 


$236,889.51 
Estimated Cost / Coüt estimatif $236,889.51 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie $0.00 


Taxe % applied / 96 detaxes appliquées 


By signingthis TA, the authorized client authority and/orthe PWGSC Contracting Authority 
certify(ies) that the content of this TA is in accordance with the conditions of the Contract. 


The client's authorization limit is $1,200,000.00 When the value of a TA and its amendments 
(including GST/HST) is in excess of this limit, the TA must be signed by the authorized client and 
forwarded to the PWGSC Contracting Authority for authorization. 


Erin Lapensee 


Name of Authorized Client / Nom du client autorisé 


de 


Signature 


Date 


LX 


Name and Title of individual Aathorized to Sign on behalf of the Contractor / Nom et titre 
de la personne autorisée à signer au nom de l'entrepreneur 


Morin, Sylvie 


Applicable Taxes / Taxes applicables $30,795.64 


Total Estimated Cost / Coüt total estimatif $267,685.15 


T PARLE CANADA 


En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC 
atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


La limite d'autorisation du client est $1,200,000.00 Lorsque la valeur de FAT et ses modifications 
(incluant la TPS/TVH) dépasse cette limite, l'AT doit étre signée par le client autorisé et transmise à 
l'autorité contractante de TPSGC pour autorisation. 


Name of Contracting Authority / Nom de 

l'autorité contractante 

| Digitally signed by Morin, Sylvie 
Date: 2018.12.12 07:18:01 -05'00' 


Signature 


Signature 
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| d: || Publio Werks ard Travaux publics et 
| | acvemment Sec vices — Sarvices gouventementaux 
ian ade Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


; / PARTIE 1 (complete par le Responsable Tm 7 Ch:rgé du projet} | | 


4 А. General | Information / Informations g {Informations générales 


qq qq A ee — 


Covnact Number / Numéro du contrat: 147062-136911/023/EL ‚ш 


———— ر ر ناس یی ا ا ساق د 


| 
| 
| ——À FEX Кане нса ا‎ URL EES ALT 
P tractor Name / Nom du Contracteur : [S.| Systems BEEN 
Bs k Authorization (TA) No. / № Commitment No./ Ne de Financial Coding / Coce Date of Issuance / Date Response required by / 
сє [К sation de tâches (АТ): l'engagement: financier : d'émission : Réponse requise par : 
| 


ee ae ÜÀ 


раз 121) 30964 ШЕ! [1000340764 ES 192020070 | NIS 26, 2019 | Mar 29, 2019 | 


E (—— 


B. For Amendments Only / Aux fins dein modifitstiónse ition seulement 


Anigzidment No. / № de іа modification: Е 


——————————————————————————————— о, 


| Feason for the Amendment / Raison pour la modification : 


| " s amendment is raised to reduce the level of effort and amend the end date of the TA. 


C. TA Requirements / Exigences relatives à l'AT 


Кези red Resource(s) / Ressource(s) requise(s) 


Estimated Level o: 
Effort (days) / Niveeu | Linguistic Profile / Profile 

d'effort estimatif linguistique 
(jours) 


3sjquired Level(s) of Security / 


Category / Catégorie Level / Niveau zm eu 
Bop 9 | : Niveau(x) de sécurité requis 


Programmer/Analyst – JAVA English / Anglais 


€——^—————— етта. 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrab es, rapports, etc.) 


dm ی‎ же nm жыш ш Du men боад шшш a 


» aer attached Annex A - Statement of Work 


c— P —ÁERC PPP DRM АШ 


Period of Services / Période de service: 


Iri ial Start Date / Date de début initiale : ul 16,2018 | Initial End Vate / Date de fin initiale : Jan 23, 2019 | 
| Ecerted End Date (See Reason for the Amendraent) / Date de fin prolongée (voir Raisor pour la modificatien) : Mar 29, 2019 


Г Option To Exter d Initial End Date / Option pour prolonger la date de fin initiale 


em eq ms, mn 


T s vel Hequirernent(s) / Exigence(s) de voyage : МА | 


| pe ی‎ рў нЕ Е ME т кол 
Wor « Location(s) / Lieu( de travail : E North River Rd, Ottawa, ON 
|, Bati н ا‎ Эм ше Мз эы ше ا‎ a DRM Б SN EE IEEE TT 


| E e con т ti} ind/or xd [6 ае TORTETO n л. viiL l plé > cteur et/ou le Responsable technique / Chaig? iu srojet) 
| | Mat гот ze appre ше, pu the pre ng resources may Ls services s under this TA. / Nota : une пе fois approuvée, seules les ressout 25 suivartes peuvent fourni des services so 4° Li présente AT. | 
چ د —————— چا‎ Естан иет т ттт LEE ————————Á— mem mr نه نے م‎ АЛЫРЫ ee a inh en à 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


- һ | Ры нк: Works and lava à sib bos et 


Government Servces BE E equ шуагын! „+ 
Салаа (unu 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


سوسم — ie Á—‏ .و ی یسه م n‏ س 


PWGSC Security : 
File No./N° du | 
dossier de | 
sécurité TPSGC 


Level / 
Niveau 


Linguistic Profile / {Level of Security / Niveau 


NERO | AU сеппе - Profile linguistique {de sécurité 


—————ÓM ae O 


Prograramer/Analyst — JAVA English / Anglais  |Reliability / Fiabilité | 1 


— — DS — — — (t —M——————————ÀÁ— yt UPR Eres ÓÓ€€ÓÓÓÓÓ€——(————————————————————————————————————————— —A—— — € 


B. Estimated Cost / Coüt estimatif 


Estimated Level of Effort 
(days) / Niveau d'effort 
estimatif (jours) 


Total Cost / Coût 
estimatif 


Level / Per Diem Rate / Taux 


Category / Catégcrir: | ; 
gon 9 Niveau journalier 


Programmer/Analyst ~. $97,737.63 


ERES 


MEA ایا‎ Vile da nhi irae M Б td 


$97,737.63 


-stimated Cost / Coût estimatif 


Tota: Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie 


Taxe % applied / 96 de taxes appliquees| 13.000 Applicable Taxes / Taxes applicables $12,705.89 


Total Estimated Cost / Coüt total estimatif $110,443.52 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE 


By signing this TA, the authorized client authority and/cr the PWGSC Contracting Authority En apposant sa signature sur ГАТ, le client autorisé et/ou l'autorité contractante de TPS 
certifyiies) that the content of this TA is in accordance with the conditions cf the Contract. atteste(nt) que те contenu de cette АТ est conforme aux conditions du contrat. 


The client's authorization limit is $1,200 0: C.Qf When the value of a TA and its amer {ments La limite d'autorisation du client est $1,200,000.QALorsque la valeur de ГАТ at ses modifica: сп. 
including GST/HST) is in excess of this| m t the TA must bs signed by the authorized client and — (incluant la TPS/TVH) dépasse cette limite, ГАТ doit être signée par le client autorisé et transrmni.e à 
forwarded to the PWGSC Coniractine А at iority for authorization. l'autorité contractante de TPSGC pour autorisation. 


+ gt 
MS NN EIS 


horized Client; Nom du cli nt autorisé Date Name of Contracting Authority / Nom de Date HE E 
ies were l'autorité contrectante 
5 HT 7 -ÓT H 
quét md І ا ي‎ 
o rd Signature 


thorized со sign a of the Contractor / Nom et titre 
de la personne autorisée a signer au Loin ce l'entrepreneur 


Иод ln | FX 
b Sigrfature 
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а 
ASFC - Divulgation en vertu de-la loi sur l'Accès à l'information. 


"uiia Woks and Travaux publics et 
is ment BAs Services gouvernerentaux 
Canada Canada 


| Contract Number / Numéro du contrat: | 47060-136911/023/EL 


Contractor Name / Nom du Contracteur : 


| Task Authorization (TA) No./N° Commitment No./ Ne de Financial Coding / Code Date of issuance / Date Response required by / 
de l'autorisation de tâches (АТ): — l'engagement: financier : d'émission : Réponse requise par: 


|iszo2007o | 


В. For Amendments Only / Aux fins de modification seulement 


| 2019000964 2 1000340764 July 16, 2018 


July 18th, 2018 


Amendment No. / М° de la modification : | 


| Reason for the Amendment / Raison pour la modification : 


uirements / Exigences relatives a PAT 


| Estimated Level of | | 
Effort (days) / Niveau | Linguistic Profile / Profile [Required Level(s) of Security / 
d'effort estimatif linguistique iNiveaulx] de sécurité requis 

(jours) | 


Category / Catégorie Level / Niveau] 


Programmer/Analyst ~ JAVA English / Anglais 


| Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (táches, livrables, rapports, etc.) 


As per attached Annex A - Statement of Work 


ا ——————————————————— 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale: Initial End Date / Date de fin initiale: 


| Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) : 


[ | Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


| Travel Requirement(s) / Exigence(s) de voyage: 


Work Location(s) / Lieu(x} de travail : 333 Morth River Rd, Ottawa, ON 


| A. Contractor Resource(s) / Ressource(s) du Contracteur 


Mote: once approved, only the following resources may provide senáces under this TA. 7 Nota : une fois approuvée, seules les ressources suivantes peuvent facmir des services scusa présente AT, 
: Wy thed ing resc Y 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


ferential 


| IPWGSC Security | 
Linguistic Profile / {Level of Security / Niveau | File No./ № du | 
Profile linguistique ide sécurité Idossier de 

[sécurité TPSGC 


| Level / | 
Niveau | 


Name / Nom Category / Catégorie 


English / Anglais [Reliability / Fiabilité 


Programmer/Analyst ~ JAVA 


B. Estimated Cost / Coüt estimatif 


Estimated Level of Effort 
(days) / Niveau d'effort 
estimatif (jours) 


(Тога! Cost / Coût 


Level / | Per Diem Rate / Taux | 
lestimatif 


Niveau | journalier 


luly 16, | | $71,784.70 


Estimated Cost / Coüt estimatif | $71,784.70 


Total Estimated Travel and Living Cost / Coüt total estimatif de voyage et de ме 


Taxe % applied / % de taxes a ppliquées| 13.000 | Applicable Taxes / Taxes applicables! $9,332.01 
Total Estimated Cost / Coat total estimatif $81,115.71 


(Ву signing this TA the authorized client authority and/or the PWGSC Contracting Authority En apposant sa signature sur ГАТ, le client autorisé et/ou l'autorite contractante de TPSGC 
jcertifytiesi that the content of this TA is in accordance with the conditions of the Contract. attestent que le contenu de cette AT est conforme aux conditions du contrat. 


| he client's authorization limit is $1,200,000. When the value of a TA and its amendments La limite d'autorisation du client est $1,200,000.084 orsque la valeur de РАТ et ses modifications 
Hinchuding GS UHS is in excess of this limit, the TA must be signed by the authorized client and. — incluant Ja TPS/TVH? dépasse cette limite, ГАТ doit étre signée par le client autorisé et transmise à | 
| fautoriie contractante de TPSGC pour autorisation. 


Name of Contracting Authority / Nom de 


i fautorité contractante 


Signature 


Name and Title of individual authorized to sign оп behalf of the Contractor / Nom er ttre signature 


Ge la personne ашоллёе à signer au nom de l'entrepreneur 
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